BONDS PUBLIC UTILITY COMPANIES netting from 
STOCKS PUBLIC COMPANIES, tax exempt Illinois, netting from 74% 


RUSSELL, BREWSTER CO. 


110 WEST ADAMS STREET CHICAGO, ILLINOIS 


Kansas City Railways Co. 
Send for circular, descriptive this CHICAGO NEW YORK PHILADELPHIA BOSTON 
and a wide variety of other safe bonds DETROIT ST. LOUIS MILWAUKEE 


Real Estate First. Mortgage Bonds 
100% Safe 
YONDORF CO. 
137 North Dearborn Street, Chicago, 


President 
Vice-President 
Vice-President | 
ashier 
- Acsintent | 
- Assistant Cashier ff 


NATIONAL BANK 
LITTLE ROCK, ARK, 
Surplus and Undivided 245,000 


Dealers exceptionally high grade 
First Mortgages and First Mortgage Bonds 


Netting 


Short Terms 


111 West Washington Street 
(CONWAY BUILDING) 


CHICAGO, ILLINOIS 


We Solicit your Arkansas Collections 


Particularly your Little Rock Items 


Correspondence Invited 
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OFFER AND RECOMMEND FOR INVESTMENT 


Kentucky Light Power Co. 
Ist Mortgage Gold Bonds, 
Due 1931. 


J5113 


Carefully selected list attractive offerings sent promptly 
request for Circular No. G-982 


Further Detailed Information Upon Request 


Taylor, Dodge Ross 


(INCORPORATED) 
Investment Bankers 
111 West Monroe Street 


Chicago 


Peabody, Houghteling Co. 


SOUTH SALLE ST. 


offer all times well di- 

versified list short maturi- 
ties and longer term bonds with 
established markets, which 
recommend suitable for the in- 
vestment bank funds. 


LEE, HIGGINSON CO. 


Boston 


NORTHWESTERN BANKERS: 


(Established 1865) 


BANK INVESTMENTS 


THE ROOKERY 
Chicago 


Wheat Zone 


the Minneapolis zone, one the United States. 
Large shipments Northwestern grain come this 


city for sale. 


The Grain Draft department this bank branch 
its organization that has been highly developed 
through many years usefulness banks the grain 
belt. Its facilities are your command. 


Northwestern National 


Bank 


MINNEAPOLIS, MINNESOTA 
Resources $57,800,000 
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New York 


CHICAGO 


Statistical Department 
prepared furnish reports and 
information regard the status 
any general market security and 
our banking clients and friends are 
cordially invited avail themselves 
this service without obligation. 


Reliable Farm 
Mortgages 


WISCONSIN 


NORTH DAKOTA 


Years’ Experience 
Without Loss Client 


617 Caswell Blk. 


MILWAUKEE WISCONSIN 


Write for Attractive List 
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FOR INFORMATION 
WRITE 
FIRMS 


STANDARD GAS AND ELECTRIC COMPANY’S 
Fargo | H. M. Byllesby & Company | j Pueblo 
Tacoma |, (INCORPORATED) | Muskogee 
1239 Trinity Building 1930-208 Salle Mobile 


TAYLOR, EWART COMPANY 


MUNICIPAL BONDS YIELD 4%% 


OPINION COUNSEL 


EXEMPT FROM FEDERAL INCOME TAX 


105 SO. SALLE STREET CHICAGO TELEPHONE RANDOLPH 5438 


ONSERVATIVE INVESTMENTS WAGNER CO. 
for banks, estates and individuals. Our 

always your service connection with Chicago Stock Exchange Cleveland Stock Exchange 


present contemplated investments. 208 Salle Street New Street 
Correspondence invited investment topics Chicago, Ill. New 


ABSOLUTE SAFETY 


514 can secured investing Chicago Real Estate, 
Bonds and Mortgages. Let tell you how; obligation. 


COCHRAN McCLUER 


Dearborn Street CHICAGO, ILLINOIS 


ANCHETT 


Please sign,detach, and mail today thisCoupon 


IND 
BOND Hanchett Bond Co. Chicago 
DEALERS 


Without obligation part 


send your Booklet entitled 


Booth Fisheries 7°/ Anderson, Hyney 


See our Advertisement Page INVESTMENT BONDS 


Announcement 


TELEPHONE RANDOLPH 6010 
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consider these Firms Leaders their Respective Lines and 
entirely trustworthy. They invite correspondence and will render 


PHONE HARRISON 2096 


Illinois Engineering, Auditing and 


Illinois Appraisal Company 
APPRAISERS ENGINEERS Public 


CHICAGO Successors to BENEDICT, BOYLE & STRONCK, Inc. 
South Dearborn Street Telephone Central 567 122 So. Michigan Ave., Chicago 
Appraisal disinterested and competent concern Engineering Industrial Economics Accounting 


will assist you financing, adjusting fire and other Construction Public Relations Auditing 
losses, and keeping closer touch with your business “Write for Bulletin our 


David Weitzenfeld Co, 


Public Accountants and Auditors 
Washington Street 
CHICAGO 


Audits Income Tax Returns 
Investigations Prepared 
Constructive Accounting 


CONSULTATION INVITED 


ECOGNIZED we ON PHYSICAL VALUES 


APPRAISERS 


CHICAGO and ST. LOUIS 


JOHN WALLACE 


ENGINEER 
Railroad 


120 BROADWAY 
NEW YORK 


175 W.JACKSON BLVD. 
CHICAGO 


Incorporated, stands for 
that builds business for bankers well 
cuts costs for manufacturers. 
these times financial restlessness, bankers 
endure overstrain. They carry the burden. 
Each client depends his banker. The nation de- 
pends its banks. Estes Efficiency Service 
help you solve your clients’ problems. Suggest Es- 
tes Service those clients who are allowing labor 
troubles, material shortages and production wastes 
interfere with their progress. Help them be- 
come strong, progressive units the startling pro- 
gress that our country will make the next decade 


you want THE 
MONTHLY come you 
every month, you can get 
Postal Card. Drop the 
Job 536 CLARK ST., 


WAGES WHILE CUTTING 
1829 McCormick Bldg., Chicago 


Free Boo ok, ‘Higher Efficiency,” 


CHICAGO = will be mailed to bankers or their clients on 
-\ department which most interests you and get 
Factory Efficiency Cost Control 
Office Efficiency Sales Efficiency 
2% ESTES SERVICE 
And 
day, 
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CHICAGO AND SUBURBS $500 TO $15,000 


MORTGAGE 


WILL BEL BANKER 


St. 


MADE FROM RIPE OLIVES 
McNALLY’S PURE OLIVE OIL 


The McNally Ranch the 
best example this country 
olive cultivation great scale. 
Established for the express pur- 
pose producing the highest 
quality oil, the two thousand 
six hundred acre ranch, with its 
seventy thousand trees rich 
beauty and productive power, 
turns out grade oil that leads 
all foreign and domestic products. 
peculiarly its own, it gives an 
indescribably delightful relish. 
and pure grade, that the 
markets to-day already 
said the epicure can once de- 
tect its use that prince all 
dainties—the salad. 


The ideal conditions under which the 
McNally oil is produced are the root of 
this success. o the manufacturer, 
purity, the retention of the nutty flavor, 

and nutritive value are the ne plus ultra 
of his effort. Friendly soil, sunny skies, 

fruit selected at the critical stage of 
development—all combine to bring about 
perfect product. 


every detail the process the 
utmost care andcleanlinessareexercised, 
and by our special method, whereby the 
oil is protected from the action of the 
air, its exquisite freshness and lasting 
quality are retained indefinitely. Her- 
metically sealed on our ranch, the oil 
goes to you Nature's own product, pure 
and unadulterated. 


FOR SALE GROCERS AND DRUGGISTS 


THE McNALLY RANCH 
RAND McNALLY BLDG. CHICAGO, ILL. 


MORTGAGES 


SEND FOR LIST 


GUARANTEE POLICIES — 20 YEARS IN THIS BUILDING 
RAND. 3543 — TELEPHONES — CENT. 2579 


Additional Capital can 
find market for their 


AMERICAN BOND 
MORTGAGE COMPANY 


Satisfy 
CONSERVATIVE INVESTORS 
with 
Bonds and Mortgages 
Secured by Chicago Real Estate 


BANK FLOOR 


160 JACKSON ST. 


CHICAGO 


Industrial Financing 


Corporations requiring 


Securities through us. 


GILLETT COMPANY 


INVESTMENT BANKERS 
108 South St. 


CHICAGO 


Send $2.00 
OIL 


become regular, every- 


BANKERS’ MONTHLY 


PROPERTIES 


CORRESPONDENCE INVITED 


INTROL Banks Bought and Sold 


ALL LEADING Confidentially COMMISSION 


FIELDS 


JACOB BACKER 


BANK BROKER 


Pioneer Building ST. PAUL 


PITTSBURGH, PA. 


OLIVE OIL 
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Christmas Hint 
the Women America 


many men folks family could use 
whole pound good cheer—sixteen ounces mellow 
this Christmas? 


you like yo’ men folks add little mo’ sunshine 
their ‘To find their easy chairs even invitin’ 
have kindlier thoughts, an’ oftener? add some- 
thin’ all their good qualities, and soften down any little kinks 
that hard-day’s-work curls into their natural goodness? 


whatever e/se you give them, give Christmas 
Humidor VELVET—the tobacco made Nature’s 


AKE this Good Cheer 

Christmas. The VELVET 
One Pound Glass Humidors make 
ideal gifts. 


THE 


BANKERS’ 


con 
B 
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| Esi 
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JOHN CRAFT, 
JAMES CHAPMAN, 


WILLIAM BRUCKNER, 


JOHN WASHBURN, 


WILSON LAMPERT, 


Capital $3,000,000 


GEORGE REYNOLDS, President 
JOHN JAY ABBOTT, Vice-President 
ARTHUR REYNOLDS, Vice-President 


Vice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 


Cashier 


Continental and Commercial National Bank 


CHICAGO 


CAPITAL, SURPLUS AND PROFITS, $34,000,000 


OFFICERS OFFICERS 
GEORGE REYNOLDS, HARVEY VERNON, 
President Assistant Cashier 
Vice-President Assistant Cashier 
RALPH VAN WILBUR 
ALEX ROBERTSON, Assistant Cashier 
HERMAN WALDECK, 


Accounts Banks, Bankers, Manufacturers, Merchants, and Individuals Invited 


Continental and Commercial Trust and Savings Bank 
TRUST, SAVINGS AND BOND DEPARTMENTS Surplus Profits $2,500,000 


CHARLES WILLSON, Cashier 
WILLIAM KOPF, Secretary 
EDMUND J. CLAUSSEN, Assistant Secretary 


DAN NORMAN, 

GEORGE JACKSON, 
JOHN CRADDOCK, 

JOSEPH McCURRACH, 

DANIELSON, 


HENRY C. OLCOTT, Manager Bond Dept. 

ROBERT 

ALBERT 

The Capital Stock this Bank and the Capital Stock the Hibernian Banking Association ($2,000,000) are owned 
the stockholders the Continental and Commercial National Bank Chicago 


Assistant Cashier 
Assistant Cashier 
Assistant Cashie 
Manager Credit Dept. 
Manager Foreign Dept. 


Manager Transit Dept. 


. HERCOCK, Assistant Cashier 
. MARTIN, Assistant Cashier 


Handy Index Advertisements 


_. Below, arranged alphabetically, are given the advertisers in The Bankers’ Monthly. 
vidual transaction between its advertisers and their customers, believe that close 
maintain an unusually high-class advertising patronage, and it is, and always has been, 


concerns only who are entitled to our respect and confidence and that of our readers, and we shall maintain this high standard at all times. 
to mention The Bankers’ Monthly when answering advertisements. 


PaGE 
American Bond & Mortgage Co... > oe 


American State Bank, Detroit. 
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Broaker Accountics Co., 
Burdett Oxygen Securities Co.................. 
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Canadian 
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Collins & Co... .. Inside Back Cover 


Continental & Commercial ‘National Bank of 
Chicago 


Dickinson Co., The Back Cover 
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First Joint Stock Land Farm Bank 
First National Bank of Chicago 
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Halsey, Stuart & Co. 1 
Hanchett Bond Co., The... 3 
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39 


While Rand McNally & Company cannot undertake to guarantee each indi- 
tiny and careful attention we have been enabled for thirty-three years to 
the intention of Rand McNally & Company to ney advertising of those 


e will thank our readers 
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National Bank of Commerce, Louisville . ak 
National Bank of Commerce—St. Louis.... ..... 64 
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34th Year 
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LEADING ARTICLES THIS ISSUE 


PUBLISHED EACH MONTH 


RAND McNALLY COMPANY 
536 Clark St., Chicago, 


Address all communications to Rand McNally & Company 


TERM: United States and Canada $2.00 year advance. 


$2.00 the Year 


Single copies, cents. Foreign, $4.00 year 


20c the Copy 
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An Almert Valuation Report 


The Best Form Investment Insurance for Bankers and 
Investors 


ALMERT REPORTS 


Our service based twenty-five years experience the organization, financing, 
design, construction, operation and management properties and covers new 
projects well consolidations, re-organizations and extensions. 

service covers examinations, reports, appraisals, rate investigations, accounting and 
efficiency work, practice before Courts and Commissions connection with rate 
investigations, condemnations, arbitration cases, etc. 


complete staff Engineers, Accountants and Statisticians, who their 
training and long experience are experts their several lines, expedite work 
and render most efficient service reasonable cost. 


SOME COMMENTS OUR WORK 


Banker’s Views Client says 


“From the i a of the Banker and for the In connection with valuation and rate case: “I look 
purpose selling securities, this the best written back the splendid work that you did for here, and 
Engineer’ s Report I have ever seen in all my years of it has always been a pleasant recollection that our inter- 


experience this ests were the hands one competent 


Thinks and Writes Language the Banker Connection with Expert Testimony Court 


your brief Summary and Conclusions the begin- Case 
ning ot your report you have covered fully every point “We regarded your testimony as very valuable and 
of interest to the Banker. It will not be necessary for the fact that the attorneys for the opposition did not dare 
wade through the 200 pages detail following. cross examine you showed that the taken 
I appreciate more than ever the value of selecting an you were impregnable and that they believed a cross 
ngineer that not only knows how, but who thinks and examination would strengthen rather than weaken 
writes in the language of the Banker.” your testimony. Y 


OUR RECORD The approval the issuance over half billion dollars par value 
securities without single default the payment either principal interest 


record worthy your serious consideration when contemplating the issue purchase 
securities. 


HAROLD ALMERT 


CONSULTING ENGINEERS—TECHNICAL COUNSEL— ACCOUNTANTS 
THE ROOKERY, CHICAGO, ILLINOIS 
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HOTEL MCALPIN 


Broadway 34th Street 
NEW YORK CITY 


supreme building accomplishment and one ideal—Perfect 
Service 


The pre-eminence this great in- 


The incoming traveller finds 

easy access from all terminals 

(only two blocks from the Penn- 


Within easy distance are located 
the largest stores and the most ex- 
clusive shops, well the thea- 


tres and other places amusement. 


There are club rooms for both 

men and women, Turkish baths, 

swimming pool and hospital. There 
are banquet rooms, ball rooms and 
private dining rooms for large 
The lounging 
rooms, writing rooms and corridors 
are spacious, yet very home-like. 
short, from Rathskeller Roof 
Garden throughout twenty-six 
floors modern conveniences, the 
McAlpin ministers the comfort 
and happiness its patrons. 

The McAlpin Restaurants deserve 
their international reputation. 

the intention the Manage- 
ment that each patron shall enjoy 
the highest possible degree Per- 
fect INDIVIDUAL Attention and 
Service. 

Sooner later you will go-to New York: 


Remember The McAlpin. 
Rates notable for their moderation. 


Management BOOMER 


also 
bank’ 
sive 
to cu 
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TI 
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‘Bankers’ 


DECEMBER, 1917 


FINDING PROFIT AND LOSS 


ORE than 

country checks, aggregating 

volume thirty billion dollars, are 

handled the banks America 
annually. recent investigation which re- 
these impressive figures indicated 
also that the more popular usage the 
bank’s privileges, due probably exten- 
sive advertising, compelled greater service 
and developed new problems 
internal management. 

probably true that elaborate cost 
system not warranted the general run 
banks, because might cost more 
operate than the returns would justify. 
But definite cost system just essen- 
tial the small bank the big banks, 
Indeed, there vital necessity for deeper 
understanding the cost problem the 
small bank, because, the following tabula- 
tion will show, the great majority banks 
the United States are small banks. 
therefore, devolves upon them for econo- 
mic reasons keep their affairs properly 
balanced. This can best done 
simple and direct analysis. 


Per 

Cent 

towns 2-3 thousand 2,033 
towns 50-100 thousand 578 
The methods worked out George 


Woodruff, president the First National 
Bank Joliet, which will described 
later, illustrates graphically how any 
banker can effectively control income and 
expenses and thus gain keen insight into 
the operation each department. Meth- 
ods like these are driving home bankers, 
big and little, the importance accurately 
determining costs. 

The Clearing House section the 
American Bankers’ now 
working out plan, typical that em- 
ployed Mr. Woodruff and other success- 
bankers, simplify the bank cost 
problem. This plan provides for prize 
$50 the bank employe who submits 
the best suggestions for analyzing accounts 
individuals, firms and corporations, and 
also for analyzing the internal affairs 
the bank ascertain the profit and loss 
department. probably true that 
many small banks are prejudiced against 
this kind systematic cost- 
investigation made the 
Writer for System Magazine indicated that 
many these bankers feel that might 
disturb existing accounting methods re- 
quire additional labor and other expense. 


THE BANKERS’ MONTHLY 


JOSEPH REGAN 


GEORGE WOODRUFF 
President the First National Bank, Joliet 


This fallacy, however, borne largely 
lack knowledge how progressive 
bankers various sections the country 
have actually tackled this problem ris- 
ing costs and applied methods that are 
cutting expenses, increasing earnings, re- 
vealing profit and loss the different 
departments 

The plan Mr. which will 
now considered goes even farther, since 
anticipates certain arbitrary annual 
growth, which, course, has decided in- 


fluence earnings. The figures given 
Chart are simply indicative normal 
conditions bank, and although hypo- 
thetical, they are based actual and 
tested plan. They are therefore adequate 
showing how the system works. 
Chart for example, shown the growth 
national bank over period ten 
years, from 1917 1927, based upon the 
assumption that the increase business 
will amount $200,000 year. es- 
sential determine the average rate that 
the money will earn and this computed 
per cent. The rate varies different 
sections, course, but this arbitrary figure 
will serve the purpose illustration. 
What should the net amount operat- 
ing profits earned the total de- 
posits? This should least per 
cent. this, one-quarter one per cent 
set aside take care depreciation, 
charge-off, etc. this basis, let take 
1917, for example. With average deposits 
$1,500,000, the net profits based upon the 
per cent calculation already mentioned 
would $15,000. The capital stock, 
indicated $100,000 and dividend 
per cent declared, $7,000 will left. 
the deposits increase, the 
crease and the market value the stock 
goes up, shown the chart. 

good banker man vision, deal- 
ing the future rather than the present. 
With the sharp competition new busi- 
ness and the remarkable development 
financial advertising, should establish 
certain standards growth. Perhaps 
may not able attain the objective year 
after year indicated Chart but 


TEN YEAR ESTIMATES 


Annual increase in buisness should be 
Money should earn an average of 


Amount of net operating profits to be earned in total deposits 


Amount to be devoted to depreciation, losses, etc. 


Amount of net profits to be earned on total deposits available for dividends or surplus fund 


Average 


Deposits Net Profits 


5,000 
19,000 


Capital 


Profit Market 
Value of Stock 


175 


Dividend and Profit 


One share bought in 1917 at $175 will earn $120 in cash dividends during 10 years and because of stock dividends 


will be represented by two shares worth $500. 


Chart 
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ety be 3 2 

1918 1,700,000 100,000 8% . 66,000 175 Se 
1919 1,900,000 100,000 8% 77,000 | 200 i 
1920 2,100,000 100,000 8% 90,000 200 ‘ene 
1921 2,300,000 23,000 100,000 
1922 2,500,000 25,000 150,000 10% 65,000 225 

1923 2,700,000 27,000 150,000 10% 77,000 | 225 oe 
1924 2,900,000 29,000 150,000 10% 91,000 225 

1925 3,100,000 31,000 150,000 10% 

stock 57,000 225 

= 


will find effective 


nevertheless 
shaping his development plans. 
Now let turn Chart This 


simple showing the main items 
any bank over certain month. For each 
month there should sheet like this. 


First all, have the average total 
deposits the bank, which, this par- 
ticular month, were $1,500,000 


average total commercial overdrafts, $500 

The average total loans were $1,421,000. 
simple matter have the bookkeeper aver- 
age the items across the general ledger for 


each day the month. The average items equals the average total loans for the month, the banker knows how 
reserve was $95,000, the average cash the month. has been paid out for the operation 
the vault was $70,000 
and the average “due partments 
$30,000. The average DEPARTMENT ANALYSIS the BLANK NATIONAL BANK guess 
commercial 


were $1,000,000, which 
was 2/3 total de- 
posits, leaving for the 
time deposits $500,000. 


Average total overdrafts. . 
Average total loans. . 


head “deposits” which verage cash vault) 


comprised the capital 


Average Reserve (with Federal Reserve ee 


Average due from cther banks 
Average Commercial Dept. deposits (de- 


designated and how much cost him 
run his overhead department. First, 
takes the average department deposits, 
gross $1,500,000, and from this amount sub- 
tracts the reserve with the Federal Reserve 
Bank, the cash the vault 
and the percentage due from other banks 
order determine how much the 
deposits are actually loaned. Now this 
case the commercial department 
quired keep per cent reserve, although 
this varies banks central reserve and 
other reserve cities. The items Chart 
are those deducted and the sum total 


MONTH JUNE, 1917 


This, then, indicates that the gross depart. 
ment income was $3,561.40 the commer. 
cial department, $1,858.50 
department and $478.76 the overhead 
department. 

Now, out this taken the 
for the month. keeping the 
expenses distributed monthly, easy 
make the apportionment quickly and 
sheet that will provide for the 
control every item entering into the 
operating expense can easily drawn 
checking the costs. Thus the end 


making these 


421 


70,000. 


tions, the net depart. 
ment profit loss 
shown 
for the commercial 
department, 
for the savings 


surplus and undivided Average Commercial Dept. operating the over- 
there are three de | with Federal Required ‘quired (aver. a ht t ? 
ysis, a commercial Less above per cent reserve required with! | | | har are fF 
ess excess reserve wit era eserve ference . 
overhead department. deposits total deposits (com. parison art fit 
The checking depart- Less department percentage Monthly head 
dles checking port” two total 
department accounts, digest all the depo: 
ment are the salaries Less department percentage of due from | H | ous analysis. tl of o 
of the executive offi- 143, 334.00 00 10,000.00 51, 1666.00 | fact, this sheet might “ne 
cers. This overhead 856, $448,334.00 $116,500.00 prepared cover 
et loanablebalance................... . $ 856, ise. call $448,334.00)....... $116,500.00 0 
the administrative ex- (The sum total these items should 
ing ot the funds of Less department expense account... ing years Th 
the bank, the general Less advertising The Results 
management and such Less exchange paid account.............. 2.98 
other expenses can- Less any other expense................. Now come 
directly charged Loss 354.24 the final step, “The 
any the other de- Monthly Net 
partments. This then Chart” shown 
takes care the ad- Chart The 
ministrative expense this form lies 


which banks commercial houses, 
one the biggest problems cost ac- 
counting. comparatively easy 
determine how much clerk hire, stationery, 
postage, rent, light, heat, and should 
apportioned each department, but 
when comes apportioning the admin- 
istrative expense, usually difficult 
determine how much this expense be- 
longs single department. 


With this information before him, the 
banker finds easier determine how 
much money made during this certain 
month out the departments already 
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Income Loans 


The next step figure out the income 
the loans for the month computed 
per cent interest, which shows $3,518.50 
the commercial department, $1,842.46 
the savings department and $478.76 the 
overhead department. There are some 
commercial department, nothing the 
other departments and finally the interest 
collected the bank balances. Two- 
thirds this goes the commercial de- 
partment and one-third the savings 
department the basis already outlined. 


the fact that enables the banker 
definite schedule. This chart, 
summarized, more refined since brings 
the earnings down basis $1,000 
posits. Many bankers have estimated 
the bank should earn least per 
the deposits and from per cent 
Chart however, the per 
centage used 114 per cent. That 
divided 12, the number months tht 
year, shows that the bank earn 
per month each $1,000 deposits 
each month order make the 
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MONTHLY OPERATING PROFIT REPORT 


| | | 
First Six Adjusted 
Months’ at 


| 


Commercial Dept. Income... . 


| Second Adjusted 


Total | | 


Net 


| | | Six at 
Apr. | May | June | Operating | Average July Aug. | Sept. Oct. Nov. Dec. Months’ Average 
| Profit at Loan | } | | Operating Loan 
| 5% | Rate Profit Rate 
1916) 2,976.50) 2,820.37 3,020.50! 3,075.60, 3,124.73! 3,390.48 3,412.62 3,210.72 3,348.90 3,320.48 3,399.20 3,419.30 
2,262.88 12,440.45 11,942.83 2,410.98 2,263.02 2,185.27 2,119.08 2,400.50 2,328.70 13,707.55 


Income......... 1916 1,540.73) 1,450.73) 1,633.20) 1,598.30) 1,540.88 1,698.31. 1,703.41 1,668.40 1,781.31 1,698.21 1,740.31 1,801.63..........0 
Savings Dept. Operating Profit}1916) 339.10 280.31) 419.53) 296.63 292.75| 502.17, 2,130.49 2,045.23 | 413.24 367.21) 530.97, 405.01 392.14 474.47) 2,583.04 2,698.32 
Overhead Dept. Income....... '1916 320.17) 301.73 367.18 373.20) 350.40) 390.71.......... 401.63 397.18 434.19 450.27, 418.17) 
Total 
Overhead Dept. Expense..... 1916) 678.20) 693.14) §90.42 612.78) 599.41| 701.33, 693.46 780.42) 75390, 
Net 
Overhead Dept. Loss. ..... .. 1916) 358.03, 391.41, 223.24) 239.58) 249 01) 269.43! 1,730.70 1,799.92 | 299.70, 296.30 346.23) 303.63 283.21 338.12, 1,867.19 1,832.58 
Aggregate Profits in all Depart- 1916 2,304.38) 2,162.43) 2,338.83 2,523.53, 2,476.72) 2,765.05) 14,010.94 13,988.06 | 2,824.22 2,630.23) 2,716.24 2,524.09) 2,792.64) 2,803.17| 16,290.59 16,680.02 
2,890.59) 2,752.86) 2,690.69) 2,718.84) 2,940.62 2,785.45) 16,789.05 | 17,416.04 | | | | | 
All Departments.............. 1916) 358.03 391.41) 223.24, 239.58, 249.01 269.43) 1,730.70 | 1,799.92 | 299.70) 296.30} 346.23) 303.63 283.21) 338.12! 1,867.19 1,832.58 
Net Operating Profit of Bank. . ./1916) 1,946.35) 1,771.02) 2,115.59) 2,283.95) 2,227.71) 2,495.62) 12,280.24 | 12,188.14 | 2, 24.52 2,333,93 2,370.01) 2,220.46, 2,509.43) 2,465.05 14,423.40 14,847.44 


This first calculated the over- 
head department. Then find out the 
loss, all that take the 
total losses dollars and cents and divide 
the total number thousand dollar 
Next taken the amount net 
operating profit per $1,000 commercial de- 
partment deposits, less the cost 
operating the overhead department. The 
same process followed out the savings 
department and on. the bottom 
the sheet under month June, 
example, appears 59S. which means 
surplus. indicates that the bank 
earned cents more per thousand dollars 
deposits than was necessary pro- 
duce satisfactory progress 
month. 


The obvious advantage this plan 


Chart 


that shows readily the exact condition 
affairs the various departments and this 
precisely the information that effective 
cost system intended convey. Unless 
the banker determines his costs definite 
way, hidden and costly leaks are almost 
always certain impair the profit line. 

the intense competition for deposits, 
the banker often faces the temptation 
overlooking the vital factor costs. The 
accounts are the machinery the bank, 
true, yet with all the privileges and 
service that accompany the account these 
days, essential know those accounts 
which are making money and those that 
are causing loss. This can frequently 
done reference the statements, but 
there are accounts where the margin 
close that its actual condition cannot 
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clearly ascertained without applying sim- 
ple form 

future articles, the Bankers’ Monthly 
will show how successful bankers are ana- 
lyzing the accounts corporations,- firms 
and individuals. will show also how 
these accounts have been brought 
profitable level how service charge 
has been successfully applied without incur- 
ring the ill-will the depositor. 

Cost accounting the bank has been 
inexact science for long time but the 
remarkable changes the American bank- 


ing situation during the last few years 


gether with the development new bus- 
iness and steadily rising costs brings every 
intelligent banker face face with the 


necessity meeting the problems 


press for solution. 


ment. 


Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 

Overhead Department incurred for $1,000.00 of deposits._| 1917 26 .27 25 

COMMERCIAL DEPARTMENT—Amount net operating 

profit earned per $1,000.00 Commercial Department de- 

SAVINGS DEPARTMENT—Amount of net operating profit 

ALL DEPARTMENTS—Amount of net operating profit (less 

REQUIRED EARNINGS—1In order to maintain the proper | 

Progress of the bank the net operating profit (less the | 

overhead loss) must amount to $1.04 on each $1,000.00 of | j 
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The Man Problem—How One Bank 
Handles 


Workers must carefully trained meet the demands that will follow 
the War—The methods here outlined should prove helpful this time 


HERE one problem with which 


the small banker well 
large banker may have equal 
amount difficulty. This the 


problem men—a problem that trouble- 


some now account the 
inroads that have been made 
the working force the 
war. The need capable men 
will especially felt when 
the war over and the 
banker going attain 
profitable degree business 
effectiveness the day’s work 
must done better. Limp 
and superficial effort will cer- 
tainly not suffice meeting 
the keen competition that 
sure come when the nations 
Europe renew their struggle 
for industrial supremacy. 


the World’s Markets 


The United States 
come world power the 
emerged from the agricultural 
domain and has rapidly at- 
tained eminence. 
and 
business man therefore fac- 
ing the problem going into 
the world’s markets against 
Europe’s business men who, 
respects, have received 
broader education than the 
American business methods 
and trade conditions. 

The immediate problem 
train men take the big 
tasks that are sure come 
when the war over. The 
National City Bank New 
York, which getting ready 
for this commercial struggle, 
furnishes interesting ex- 
ample how meet this new 
order things and provide 
preparatory training 
employes that they can 
adapt themselves new credit 
and market conditions and the 
peculiarities their prospec- 
tive customers. 


Touching the Human Side 


only giving more 
attention the human side 
the banking business that prac- 
tical methods can worked 
out meet the changing 
situation. 


munity. 
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just essential win the 
reach out for the good-will the com- 


FRANKLIN LEWIS 


Return at once to INTERVIEW BUREAU 


PERSONAL REPORT 


NAME 


Position or Nature of Work——__— 


Punctuality 


1. Enthusiastic Worker 


N 


. Exceptional Aptitude 


3. Tesstworthy 


4. Exceptionally Accurate 


Tactful 


6. Exceptionally Rapid 


~ 


. Gives excellent co-operation 


9. Proper Amount of self-confidence 


Marked executive ability 


. Unusual degree of Initiative 


12. Very courteous 


SUMMARY 
~~] Consider exceptional workman 


SVECIAL REMARKS: 


8. Very pleasing address and personality 


Date 


Department 


| 


Interested 


Ordinary 


Ordinarily 


Ordinarily 


Satisfactory 


Good 


Fair 


Fair amount 


Good 


Average degree 


Average workman 


the commercial house, there are 
different varieties human nature 
the modern bank. cultivate deeper 
understanding how handle employes 
exacting task. Yet can usually 


When employe enters the bank, 
individual progressive record the 


folder made out. 
four pages 


This folder 


provides for 


record, the employe’s bank record, 


Lacks Interest 
Slow 
Unreliable 
Inaccurate 
Lacks tact 
Slow 
Antagonistic 
Unattractive 
No evidence 
Lacking 


Rude 


Poor workman 


The facts brought out member the Administration Committee 
after observing and talking with the employe are noted this form 
preparatory making report and recommendations will noted 
the form the next page. 


what the National City has done. 


solved when the employer adopts methods 
that will enable him judge the quality 
the individual’s work and that just 


educational 
his physical fitness. 
first page the folder, 
example, called Part 
pears 
Name, address, 
bank, education, religious 
nomination his pre. 
vious experience. 


The Educational Side 


voted the progressive 


ord which also contains 
name and the date the 
ploye entered the bank ani 
his record the bank, 
these divisions: Department- 
Salary—Remarks. Part 
the educational 
National City conducts classes 
for the benefit employe 
and the data entered 
sheet embodies the following: 
Year Classes Attendance 
Grade. 

Whenever the question 
whether not employe 
should receive increase 
salary advance position 
educational record 
sulted. Some the 
ployes take courses 
schools and unless record 
made the fact the 
cational files might 
sumed that the employes 
taking interest the bank 
educational work. All 
and reports outside 
are therefore turned over 
the educational department. 

Finally, Part IV. the 
folder which given over 
the physical requirement 
the date the employe 
his condition the time. The 
physical examination 
twice year. 

feature 
record—the Interview 


which has been installed the bank 


the past year. 


each employe the bank interviewed 
some member the office 
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committee least three times year and 
other times exigencies may arise. 
the meetings committee the 
recommendations the interviewers are 
acted upon. The Interview Secretary 
now compiling some interesting and helpful 
statistics and records regarding the activ- 
ities and service the bank’s working 
jorce. Here, example, the method 
used handling the 


This is Report No. 716 

Interviewer: The number given is for your use 
in dictating the report to your stenographer. 
The number only should be given, and not the 
employe’s name. This part.of the report should 
be returned to the folder. Replies may be dic- 
tated by using question Number given. 


REPORT ON PERSONAL INTERVIEW 
Part I. 


Information Regarding Employe, for Use 


Interviewer : 


Date of Interview...... i 


NAME.....-- Department....... 
Length of Service in Bank....... 
In Department....%.... 


Date of Last Increase....... 19... 
Amount 
Nature of Present Duties......... 
Educational Classes ...:......... 
If not enrolled, reasons given..... 
PHYSICAL CONDITION ....... 
Member of City Bank Club....... 
Uses Library....... Recommenda- 
tions resulting from previous in- 


NAME 


Planning the Interview 


announcing 
guration the Interview 
Bureau, the following mem- 
orandum was sent all de- 


partment 


“A plan has been inaugurated in 
the bank whereby every employe, 
each four months, will have a 
special, prearranged interview with 
one the members the Office 
Administration Committee. The 
avowed purpose of this plan is to 
enable the members of the com- 
mittee to come into personal touch 
with the employes, question them 
regarding their progress, receive 
their suggestions, and these 
make the proper recommendations 
concerning them. 

“Department heads are expected 
to co-operate in this interview plan 
as follows: 

“1. When an employe in your 
department is scheduled to meet an 
interviewing officer, his name and 
the date will be sent to you, to- 
gether with a ‘Personal Report’ 
form which you are to fill out at 
once and return to the interview 
secretary, in order that this may 
be incorporated in the secretary’s 
for use the interviewer. 
This report should have the benefit 
- your fairest judgment of the em- 


Spirit 


You will also furnished 
with a number of ‘Change Notices’ 
to be filled out when the work of 
an employe in your department is 
changed or when he is transferred 
another department. This 

Sent immediately to the chief 
cerk’s department, as delay in 
transmitting such information may 
disarrange the entire system. Un- 
der no condition is the notation 


H. Is an increase 


Return to INTERVIEW BUREAU at oace - 


Does he feel that he is doing his work as efficiently as anyone could do it? — 


3. What does he think of his future here ?—____— 


6. Discussion with reference to educational work ? 


7. Does he consider the classes profitable ? 


8. Suggestions concerning department work ? 


9. General suggestions? 


they are alert make suggestions. The 
has been strong force tying 
the bank more closely the employes 
and naturally there deeper feeling 
loyalty. The system has decided 
advantage also giving the little fellow 
who may worker some out-of-the 
corner, opportunity come 
forth and seen and heard. The 
employes like the plan immensely. 
“Now from the officers’ viewpoint, the 
plan great because enables 
ployes first hand. New and latent 
talent among the men value both now 
and the future readily revealed. 
are able locate ‘misfits’ and cor- 
rect unjust treatment wherever may 
exist. shows what responsibilities can 
placed the shoulders the em- 
ployes from the office boy the 


REPORT PERSONAL INTERVIEW 


PART 


Interviewer’s Report and Recommendations : 


1. Is the employe confident of his ability to perform his work perfectly and press on to better 


Report 


seer the workers like it. 
been less tardiness. 

error card system also main- 
tained. This records the major and 
minor errors which the employe may 
make. Trivial errors are simply noted 
and called the attention the man. 
Serious errors are dealt with the case 
merits. 

Back all this system the educa- 
tional and club activities which has 
brought the National City Bank right 
into the foreground enlightened wel- 
fare work. 

The foundation the City Bank Club 
September 1904, marked the first real 
systematic educational work the bank. 
meeting and discussing informal way 
means for bettering themselves along edu- 
cational and social lines. Then Mr. James 
Stiltman made gift $10,- 
the club, free from any 
restrictions use and thus 


The result has 


the present splendid educa- 
tional system received its first 
impetus. 


recent letter, President 
Frank Vanderlip, comment- 
ing this educational work 
said: 

“The subject education 
should appeal with great force 
every employe the Bank. 
The City Bank Club has been 
work, conducting many classes 
for several years, which have 


4. What discussion, if any, was there concerning the facts set forth in the Personal Report? 


produced 
The marked advancement 
the students who have availed 


5. What, besides his class work, is he doing to make progress in his work ?__- 


criticisms ? 


CONCLUSION 


10. Opinion of ability 


2 12. Progress being made 


13. Do you feel that the employe is in the department for which he is best fitted 2 


in salary recommended? _Interview satisfactory? 


On this form the interviewer states his recommendations and con- 


Any suggestions or 


themselves this privilege 
traceable directly the edu- 
cational work performed. 
the Club. 

“The 
banking classes, addition 
the other educational work, 
was recognized some time ago 
the management the 
bank essential and necessary 
the development higher 
standard efficiency. 
meet this need, class 
practical banking was organ- 
ized and conducted the, 
bank manner that has 
proved highly beneficial. 

“Male employes twenty-one 
years age, and under, will. 
hours class work per week. 
Although especially rec- 
ommended that this work 
done the Bank courses, with 
the consent the Educational 
Committee, the work may 
done elsewhere. Male em- 


the employe’s salary This form gives the bank definite idea the ployes over twenty-one, and 
filled out the department head, all female 
this will taken care the worth. 


chief clerk. 


“The interviews are strictly confidential 
nature and are not to be discussed with fellow 
epores or with the department heads or assist- 


believed that this interview plan will ma- 
terially increase the effectiveness both of our 
employes and the work the bank and 
this end the heads of the departments are ex- 
one to lend their hearty approbation and sup- 


Cultivates Loyalty 


“Excellent results are already being 
attained through this Interview Bureau,” 
Says officer the bank. “Employes 
now feel that they can 
whether real fancied, and 
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individual drawing good salary. Best 
all, provides for sympathetic co- 
operation.” 


The Time Records. 


recording the time and entrance 
each employe, time desk the 
employes’ entrance and time sheets 
each department are used. The men are 
permitted record their time 
sheet which O.K.d the head each 
department each day. Thus the matter 
punctuality put squarely the 
employe and since removes over- 


strongly urged take 
much educational work they possibly can 
with convenience and justice themselves 
and their employment. Such educational 
work entirely discretionary with the em- 
ploye. must, however, definitely 
understood that enrollment any class 
will impose upon the student the duty 
regularly attending classes, preparing 
such work assigned, and taking 
such examinations may prescribed.” 
The letter then goes describe the 
progressive record which reference has 
already been made. 
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Banking 


Connection 


Means 
Business 
Dealings 


Some the pitfalls avoided choosing banking house that 
can look after your own particular needs satisfactory manner. 


SWEET 


HOOSING your banking house! 

This may seem easy matter, 

though many one who begins 

deal securities has studied 
does other business problems. There 
are many bankers, offering many 
kinds wares, many different places, 
that small task select the best 
one for your own particular case. This 
particularly true you have all your 
business mail. you are near New 
York, Boston, Chicago, Philadelphia, St. 
Louis, relatively easy—for public repu- 
tation not often far wrong and easy 
find out. 

Between the long-established, big, solid, 
conservative banking-houses one can 
draw lines. One firm may shade more 
discriminating the class railroad 
bonds that sells, trifle better in- 
formed 
bonds, bit shrewder picking out the 
right time and buy; but, the 
whole, there little choice between them. 


Close Connection 


such case this, convenience, personal 
knowledge, personal preference may have 
full swing. one them has branch 
your town, has even close business 
conneetion with one the better banks 
your town, that point its favor. 
you happen some people who 
have dealt with and found satisfac- 
tory over period time, that conclu- 
sive enough. one the members the 
firm known you reputation even 
substantial hearsay, that may determine 
you. 

easy find out whether Messrs 
A., Co. are established, conservative, 
and well-known house. You can check what 
says asking the BANKERS’ 
you like, any other similar magazine 
conducted reputable publishers. You 
can write and say that you are looking for 
banking connection, and ask them re- 
fer you people your neighborhood. 
You may consult the merchantile agencies. 
You may ask the big national banks its 
home city you like, but the reply may 
perfunctory even brusque. 

the whole, houses this class are 
not hard check. They have grown big 
and strong, generally, because for long 
time they have been gaining public confi- 
dence square dealing. That makes 


Page Sixteen 


trail that not very hard 

There are many people, however, who 
prefer smaller house. such search, 
the trail becomes more difficult follow. 
Chicago and New York alone there are 
scores banking houses whose names are 
not nationally known any great extent, 
but which are worthy complete confi- 
dence sensible man gives his bank- 
ing house. The trouble find them, for 
further fact that there are scores 


‘other houses the same size and the same 


superficial appearance that are not worthy 
confidence. This not true the class 
very large retail bankers. 

you are attracted its advertising, 
house which you know nothing and 
which you find not one the big na- 
tional houses, there are few significant 
items that you may note. They are not 
infallible, but they are worth noting. 


How Check Them 


The advertising itself, 
the letters that follow you reply, 
will supply great deal valuable data. 
You want conservative banker. Such 
banker always writes conservative let- 
glance whether what you are reading 
conservative not, yet you can very often 
make pretty good guess. If, one part 
it, offers you very large interest 
rate and also chance for profits, and 
another part refers this “absolutely 
conservative,” “perfectly secure,” put him 
your Throw his correspon- 
dence into the waste basket try 
again. 

“straight” banking-house does not 
lie. man who offers business risk 
the investor and calls the terms that 
one should apply only such investments 
are seasoned, approved experience, 
and purged all business risk, lying. 
This simple fact that is, unhappily, 
very often forgotten (even pretty con- 
servative houses sometimes) 
offer the public securities that are 
perfectly legitimate business risk. 


The Information You Need 


the literature house “looks good” 
you, what you can find out who 
the members the firm are. Ask them 


refer you responsible people. 
the BANKERS’ about the 
can tell you its general reputation, and 
will perhaps decline rate 
you whether the house new old. 
the house promotion syndicate, deal- 
ing doubtful propositions, you should 
know. its business known and con- 
sidered legitimate the financial 
you should learn that. house 
manned speculators jor 
quick that can easily found out 
small remote that even its 
name not well-known around the clean 
market-place, that fact may value 
you. 

Down below this second-grade bank- 
ing houses, there world dealers 
securities and insecurities. few them 
are but misinformed. Many 
them are well-informed, but 
One about dangerous the other. 
mining-shark lured into foolish plan- 
tation-venture headed reformed mis- 
sionary. 

Not long ago man came office 
seeking advice. asked about 
tain house which advertises largely. When 
asked why wanted know about 
imparted the information that was 
trustee for estate about $20,00, 
and had invested all bonds sold 
this firm. The man whom information 
was asked knew about the bonds. 
were all the class technically 
“rotten.” One can buy all wants 
them, but can never sell. 

This man was country lawyer. His 
client had been merchant, and the bene- 
ficiaries were two boys school. There 
the utter criminal simplicity that trustee 
likely entail three dire things: First 
the complete destruction all the 
all the foresight and savings his 
client’s lifetime; second, the poverty the 
two children; third, the ruin the 
himself. 

asked six months ago any sensible 
fairly intimate touch with financial mat 
ters, would probably have saved the 
situation. you cannot swim, find 
how deep the water before you pad- 
dling it. 
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FILING FARMERS’ CREDITS 


The Federal Reserve Banks have rendered valu- 
able service the country consiantly keeping. 
before the banks and patrons the 
credit statements from borrowers the banks 
sound commercial banking that 
And while the merit 
this principle also conceded the matter 
credit extension farmers, many small banks 
nevertheless put the borrowing 
fail 


least once year, 


should made annually. 


the farmer systematic basis. 
this shortsighted policy. 


worth while noting that many banks dur- 
ing the last few years have even offered analyze and 


expert advice upon statements given firms, 
dividuals and corporations. 
clearing houses have established comprehensive cred- 
and have induced their members 
use standardized forms. 
the new trend credit extension and has 
served hasten the adoption better methods 
dealing with farm credits. 
one the ablest country bankers Michigan 
‘deserves the consideration all country bankers. 

Methods these will compel greater attention 


Some the leading 


This all indicative 


The following article 


the very important factor keeping your assets 


MAYNARD 


more liquid form and they will help also 
establish time and labor saving practices. 


Cashier, The Traverse City State Bank, Traverse City, Mich. 


the past six years have taken 
statements from our 
rowers, using the forms shown 
the accompanying illustration. This 

combination statement form and lia- 
bility record with the borrower’s statement 
one side the card and the record 
his notes the reverse side. have 
found that this method very effective 
keeping track the farm loans and 
nearly all cases sufficiently complete for our 
purposes. When purchase our next sup- 
ply, intend make some minor changes 
that have been suggested the ex- 
perience the last six years. 
During the past ten years bank- 
ers have been learning some the 
great economic lessons 
derlie their business and this knowl- 
edge certain elevate the stand- 
ards the business. The use the 


NAME 


AOORESS 


would not now think doing busi- 
ness without some similar record. 

has been source deep satisfac- 
tion our bank have its files 
statement the financial condition 
each its customers and simple and 
quickly accessible record the manner 
which borrowers have taken care 
their obligations the past well 
showing glance the amount each 
one’s current indebtedness 
checking over with customer in- 
tervals his present condition and compar- 


the more scientific principles which 
are gradually becoming part the 
day’s work the modern bank. 


Helping the Earnings 


this time when the cost oper- 
ating continually rising, when in- 
terest rates are low and depositors 
are demanding the highest possible 
rate for their money, seems 
essential that every bank- 
should recognize the vital 
necessity installing methods 
that will help insure rea- 
sonable earnings. 

agricultural district here 
Traverse City. The -farmers are 
among our best customers 
has long been our opinion that the 
farmer entitled precisely the 
treatment that extended any 
borrower. experience 
with the use credit forms for the farm- 
has confirmed our opinion that the 
farmers like this kind treatment and 
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Tri® STATEMEN) (3 GIVEN TO TRAVERSE CITY STATE BANK FoR THE PURPOSE OF OBTAINING 


This simple system enables the 
bank to tell at a glance the 
condition each farm 
account 


ing with that shown the previous 
statements, the bank able tell whether 
the borrower getting ahead not. This 
alone compensation for the 
effort spent keeping the cards right 
the minute. 


The cards have another marked advan- 
They provide convenience and 
protection the bank handling its loans 
and they also serve protect the bor- 
rower preventing disputes and misun- 
derstandings that are apt arise 
when the banker endeavors keep 
history the borrower’s business 
his vest pocket. This form 
guess-work that not calculated 
help the internal management 
the bank and should avoided. 
Again specific record black and 
assures every borrower that, 
with his record and statement 
the bank’s files, will always 
able secure usual 
sudden change takes place the 
bank’s executive officers, 
rower need not worry about estab- 
lishing new acquaintance and cred- 
standing. The record here and 
speaks for When perma- 
nent and concise record not kept, 
there always the danger that 
change officers will bring more 
less confusion and impose upon the 
officers who are new executive 
capacity, the delicate and often diffi- 
cult duty trusting solely their 
judgment without regard defi- 
nite and tangible knowledge the 
borrower’s standing. 
Does Borrower Complain? 

rule the borrower will not 
object giving statement when 
the banker explains that the state- 
ment will help put relations 
better business basis. easy for 
the banker show the borrower 
how this plan will make borrowing 
more satisfactory all around. 
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have the largest supply gold 
any nation the world; but 
for all that the demand for old 
gold greater than ever before 

the history the world, and collectors 
are the still hunt pick old gold 


articles that may have been stored away 


kept heirlooms. The gold collector, 
with his little kit acids test the 
quality the precious metal offers 
buy, may have visited you the past few 
weeks, making what appears liberal offer 
for your old rings, scarf-pins, brooches 
watch cases. you may not realize 
that this hunt bring out hoarded gold 
articles nation-wide extent. 

There are several reasons for this. First, 
gold the greatest article importance 
to-day. may decide the war. will 
certainly long way toward deciding 
the trade war that follows the signing 
peace. Every dollar’s worth gold, the- 
oretically, insures credit six dollars. 
Therefore, the nation with three billion 
dollars gold can expand its credit 
eighteen billion dollars after the war. 


Drawing Out Hoarded Gold 


Second, jewelers are anxious 
out the hoarded gold represented small 
articles expand their 
dentally estimated that hundreds 
millions dollars worth gold thus 
scattered throughout the length and breadth 
the land in-the shape rings, brooches, 
watches and jewelry various kinds. The 
government itself would like know just 
how much the precious metal thus 
held individuals. 

Germany has made systematic search 
for her hoarded gold the shape jew- 
elry trinkets, and she has added millions 
dollars her store through this process. 
The German people have yielded their 
heirlooms furnish gold for the empire. 
Aiter the war Germany will 
gold more than now. may that the 
other nations, including our own, will ap- 
peal the people turn over their gold 
jewelry before hostilities have ended. 

Years ago the jewelers used get the 
gold for their trade deliberately melting 
the gold coins; but that practice has 
ceased because the government authorities 
adopted very simple little trick stop 
it. The twenty and ten dollar gold pieces 
began disappear from 
rapidly that the secret service men were 
puzzled. There was hoarding gold 
that time; nor any necessity for it, but 
the gold coins larger denomination 
steadily disappeared. quiet investigation 
showed that the jewelry trade 
sponsible for it. They were melting 
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Dumping old gold from the sack into bin preparatory refinement. This bin 
contains $80,000 worth gold. 


the larger coins use the gold their 
work. 
Checking This Abuse 

The government made 
check this the application the old 
law against the mutilation destruction 
coins. better cure was apply 
check the source. The gold coins were 
peppered with irridium, which, the crude 
state, not unlike black emery, and re- 
quires heat 3,542 degrees Fahrenheit 
melt it. Gold can melted 1,913 
degrees. 


OR every dollar's worth of gold 


you 


are about your 
person you are holding back six dollars’ 
worth of credit to the nation. If this 
old gold could be recovered, and put 
in circulation, or held as a gold reserve, 
the nation would profit by it. By 
hoarding the shape jewelry you 
are keeping it from working. It is 
to prevent this that Germany is making 
frantic effort draw out all the gold 


wearing 


the empire, inducing people melt 
their trinkets and putting the gold 
to the government's use. 


But the gold hunters resorted other 
tricks secure their precious metal. One 
these was the sweating method. 
number the gold coins were put 
canvas bag, and shaken repeatedly. Fine 
particles the metal were thus nicked off 
friction, and then recovered. But 
was found that the bags had burned 
secure all the gold, and this caused 
much trouble that the practice was hardly 
profitable. 


Suspicion the Banks 


Following this came the stripping meth- 
od. This consisted putting the coins 


into electro-chemical bath. 
residue the gold was thus attached 
copper plate, and then melted separately. 
The amount obtained this way was very 
slight, and there was always the danger 
discoloring the gold pieces that 
was difficult pass them 
Every one was suspicious about accepting 
discolored gold coin. Even 
grew wary and suspicious them. 

third process “stealing” gold, for 
that was what amounted to, was 
prepare male and female die. The diam- 
eter the die was only about 
sandth inch than the gold 
wear off the edges the coin that 
would not ruined. Perhaps fifty cents 
worth gold could thus obtained from 
twenty dollar piece without exciting sus- 
picion. The only absolutely sure way was 
weigh each coin separately. 


This practice did not continue long. The 
banks weighed all the coins turned in, and 
one showed under weight they refused 
accept it, especially the coin looked 
new and had not lost weight through 
dinary wear. The loss through wear 
infinitesimal, for gold coins are not 
ried around generally the pocket and 
used for exchange. 

For time the gold collectors 
scrupulous nature plied these 
tricks secure their supply the precious 
metal sell the jewelry trade after the 
government began peppering the 
with irridium. None them were highly 
profitable. Indeed, the practice went out 
existence simply because its 
ableness. 


Nation-wide Search 


Now the hunt for old coins hoarded 
the shape jewelry the home has 
come nation-wide. Nearly every family 
has some broken article jewelry 
they are willing exchange for 
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money. estimated the jewelry 
trade that several million dollars old 
old has thus been drawn from the homes 
this way during the past few. months. 
Even gold-plated jewelry has some value. 
treating the articles electro-chem- 
ical bath the gold plate recovered; but 


much the modern plated ware has such 
worth recovering. Old plated ware much 
better. They used plate jewelry with 
several heavy coatings gold before they 
discovered the modern methods spread- 
ing out the film fine that single ten 


dollar gold coin will the work ten. 

Old gold general demand. will 
more after the war. Millions dol- 
lars the precious metal removed from 
circulation every year make jewelry. 
This represents just much loss the 
nation’s wealth. 


WHAT THE LAST TWO LOANS 
HAVE TAUGHT 


Michigan banker points out the definite need organization 
any community success achieved selling bonds 


MORRILL 


Cashier, Citizens State Bank, Big Rapids, Mich. 


the first and second Liberty 

loans can all draw rich 

fund experience shaping our 

plans for the third loan. Many un- 
usual problems faced the Government and 
its army volunteer workers floating 
the first two bond issues. 

Before the war were not nation 
bond buyers and the people had 
educated the value and the meaning 
bonds. variously estimated that prior 
our entrance into the European strug- 
gle there were not more than 500,000 bond 
buyers the United States. Indeed, some 
authorities say that the number did not 
exceed 400,000. Now these bond buyers 
represented infinitesimal part the 
population and naturally this condition in- 
dicated lack knowledge among the 
people concerning bonds. probably 
within the experience every banker that 
some people thought the purchase 
bond meant gratuitous contribution 
the Government rather than safe invest- 
ment bearing good interest rate. was 
therefore apparent that great many did 
not understand the significance the 
action nor did they appreciate 
the attractive quality the bonds. 


Educating the Public 


order sell the bonds was neces- 
sary, first, start campaign educa- 
tion. This work, the main, 
satisfactorily accomplished big prob- 
lem out the way for the next loans. 
Other campaigns, worked out along dif- 
lines perhaps, will necessary and 
effective results are secured these 
campaigns must logically organized and 
gent spirit the community. our 
happy say that our peo- 
ple recognized this need and when called 
for volunteers the response 
hearted and gratifying. 

The people the States never 
undertook stupendous task well pre- 
from financial standpoint. Our 
twelve Federal reserve banks 
Sources aggregating over billion dollars. 
Our gold stock has greatly increased. 
Government bank earth can make 
showing anything like the consolidated bal- 
ance sheet our reserve banks. 
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MORRILL 
Cashier the Citizens’ State Bank, Big 


country banks Michigan with resources 
more than $1,000,000. Mr. Morrill 


active worker group affairs and was 
formerly chairman Group No. the 
Michigan Bankers’ Association. 


The banks and the business houses will 
our first line defense the war and 
the spirit shown the two 
cates that they will measure the 
highest standards American patriotism. 
The fact that our financial 
men have dedicated themselves unselfishly 
the task rendering their resources 
useful impresses lesson lasing impor- 
tance upon the country. 


One County’s Fine Showing 


Here Mecosta county sold bonds 
the second loan 2,590 subscribers 
with total subscriptions 
though our quota was only $313,900. This 
was large sum for our little county and 
shows what can done any commun- 
ity where organization first perfected 
and the people all pull together. took 
plenty time get our organization 
shape. did not solicit nor did an- 


nounce our meetings and 
were ready and had definite goal 
sight. 

Our success was significant and gratify- 
ing more ways than one. the first 
place exhibited hearty co-operation 
the part our farmers and second, 
showed what strong organization, ani- 
mated common purpose, can un- 
der pressure. 

The farmers Mecosta county yield 
none patriotic devotion and loyalty 
the Government this great crisis and 
their admirable spirit refutes the statement 
that came out one the big centers 
not long ago that the farmers generally 
were not supporting the loan. 


Getting the Farmer 


The last loan was floated time when 
the farmer was busy with his harvest 
fighting the frost. Practically every mo- 
ment his working day was spent the 
field. realized that would neces- 
sary carry the campaign directly the 
farmer because had very little spare 
time on, his hands, let alone time enough 
come town and call his banker. 

arranging series evening meet- 
ings throughout the county and providing 
good speakers, found the farmer eager 
and willing listen our discussion of. 
the bond issue and the result 
every meeting received generous 
subscription. 


The Need Organization 


The big lesson the last two campaigns, 
see it, the necessity maintaining 
strong organization capable carrying 
out the general plan. Limp and superficial 
effort will obviously invite failure. One 
the biggest obstacles the past out 
the way. will not necessary 
the future make elemental appeal 
sell the bonds because the people now un- 
derstand what the bonds are. 

have not yet reached the emotional 
period this great struggle. The con- 
sciousness victory disaster has not 
aroused the terrible gravity the 
great war. are not stolid, true, 
still have not fully awakened the 
responsibilities that confront us. When 
have fear for the results. Uncle 
Sam will furnish the war chest. 
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How Employes’ Contest Won $2,000,000 
New Business 


Hibernia Trust Savings Bank, New Orleans, now using methods that 
worked out successfully the Mississippi Valley Trust Co., St. Louis 


GILBERT GILBERT 


Hibernia Bank Trust Com- 
vigorous drive for business, 
has enlisted the co-operation 
its employes contest. The contest 
idea has been worked out successfully 
many banks during the past five years. 
The Hibernia has adopted the contest plan 
Prather Knapp, “New Busi- 
ness Man” the Mississippi Valley Trust 
Company St. Louis, because that plan 
was tested not long ago and 
produced great deal new business. 


This plan deserves more than passing 
interest this time because many banks 
are approaching the New Year with busi- 
ness development plans. banks where 
employes’ contest has been worked out 
along logical lines, the results have usually 
increased the deposit line. 


“We have not found difficult adapt 
Mr. Knapp’s plan the needs our 
bank,” writes Rudolph Hecht the 
“We look for very 
satisfactory returns, although too early 
indicate any general results the con- 
test has some time yet run.” 


The Contest Results 


The contest the Mississippi Valley 
proved definitely helpful force 
bringing new business and may 
accepted criterion the results, likely 
gained the Hibernia. The follow- 
ing statement the results the 
shows how every branch 
activity received the benefit the worker’s 
solicitation 


ANALYSIS RESULTS 


Initia? Deposits No. Amount Total 
Current accounts— 

(Over $200; 162).... $295,080 

(Under $200; 73).... 235 7,444 $302,524 
Savings Accounts ..... 484 52,278 
Certificate of Deposit, 63 161,616 

(Under $100; 1).... 64 60 161,676 
11 $ 16,485 
Farm Loan Sales...... 7 19,300 
Cert. of Deposits— 

(Renewals) ......... 31,441 
Safe Deposit Boxes— 

(6, $5: 3; $40) .... 87 450 
Real Estate Sales...... 31 229,864 

6 56,500 

Rental Management... 2 3,990 

iw 6 40,110 
Total New Relations secured .......... ‘ 1279 


Then follows the scores the leaders 
the three classes and the names the 
others who scored. 


the Knapp plan, the Hibernia has 
classified all the various classes new 
business which any the employes bring 
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PRATHER KNAPP 


the bank, shown the above analy- 
sis results. The business secured 
classified follows: 


Checking accounts over $200, initial and aver- 
age balance. 

Savings accounts over $50, initial and average 
balance. 

Certificates over $100. Safe deposit boxes, 
wills, trusteeships, agencies, rents, sales, loans, 
leases, bond sales, and so on. 


How Score Was Classified 


The scoring system the plan pass- 
ing credit the contestants for new busi- 
ness secured follows: 


Each new depositor to count.............. 100 
Average balance over the specified minimum to 
count for each $100 excess............... 5 
$5 safe: deposit box to count for............ 100 
$7.50 safe deposit box, add................ 5 
$10 enfe deposit box, add... 10 
Wills appointing us executor............... 500 


Co-executorships count half. No informa- 
tion to be given out by trust department 
as to size of estate. 

Agency agreement or trusteeship, $1,000....100 
Each additional $500 


5 


Each additional $100 (leases over 2 years 
Realty listing for rent, annual rents over 
Each additional $100 of rentals.......... 5 
Bond sale of U. S. Government, State, City 
of St. Louis and N. Y. listed bonds to count 
Bond sale of school bonds, drainage bonds 
and small municipals to count for each $100 5 
Bond sale of corporation, real estate or other 
bonds not specified above, to count for each 


The contest opened with brief writ- 
ten announcement from the president. Then 
order enable the younger well 
the older employes compete, three divi- 
sions, based upon salaries, were made and 
designated Class “A,” “B,” and “C.” 
Any contestant was allowed his option, 
transfer from lower higher 
class any time before the final award 
prizes. Bond salesmen and realty sales- 
men received per cent the regulation 


credit for sales their respective 
ments. 


The prizes are follows: 


Class A—-$200 and two weeks extra vacation, 
Class B—$150 and two weeks extra vacation, 
Class C—$100 and two weeks extra vacation, 


the winner second place any 
class was within 500 points the winne 
first place, the second te. 
ceived prize one-half the first prize 
for his class and one week’s extra 
tion. Otherwise second 
awarded, unless all the 
total 100,000 points: The government 
mittee the officers. 


The “Pep” Bulletins 


order keep alive the interest 
the contest, special bulletins 
from time time. These bulletins 
cate the progress the contest, for, 
example, the following announcement 
Bulletin No. 


8400 POINTS IN TWO WEEKS 

Eighty-four hundred points were scored in 
the new business contest during the first 
two weeks. Figuring this as an average, 
the total score for seven months should be 
117,600. 

Very disappointing! 

Looks as if the company would have to pay 
that prize money and loosen up with those 
vacations after all. 

(COMMITTEE) 


Another bulletin more than ordinary 
interest deals with the service given 
the public the bank. These various 
ices are published also booklet form 
and the bulletin invites the contestants 
sit down and write list, 
everything the trust company can for 
Then the employe requested 
check his list with the booklet. 
names those who score from time 
time are noted the bulletins. 

Under the caption “What You Think 
the following interesting 
nouncement appeared Bulletin No. 10: 


The Secretary writes: 

“It seems to me it would be a good idea 
to invite the employes of the company to 
make formal suggestions tending to improve 
our service, accounting, and so on in all the 
departments. A committee could be appointed 
to receive and tabulate those suggestions and 
to pass upon their practical value and final 
adoption. When an improvement is shown 
by actual operation, a system of merits should 
be reported to the executive officers annually, 
—say in February, when salaries, positions 
and so on are reviewed and adjusted. ‘The 
man the job’ should know best the practical 
requirements of his position and be able to al 
in keeping the company abreast of the times 
and the customers’ demands. A satisfied client 
is our best advertising medium.” 


The contest committee is considering some 
method having suggestions outlined 
above count for scores in the contest and 
would welcome any suggestions that any col 
testant cares make along this line. 
Another bulletin announcement 

that monthly prize $5.00 will 


for the best new and original 


THE BANKERS’ MONTHLY 


wher 
H 
tha 
col 
ine 
isst 
ren 
ban 
the 
tim 
ma 
spe 
the 
bea 
get 
ink 
she 
10, 


Art. 


made 
given 


HLY 


whereby the bank can get new customers 
improve the service the customers 
simple rules govern this $5.00 contest. 


Winning Suggestion 
Here’s one the suggestions 
ceived prize: 

“If the friends of all the employes knew 
that they were employed at this bank, I am 
confident our business would considerably 
increased. A good many of us take it for 

granted that our friends know where we are, 

put matter fact they not. 
fore, suggest that circular letter pre- 
pared and that this sent with our booklet 
“Complete Facilities’ to a list of names fur- 
nished by each employe, the employe to sign 
personally each letter sent to a person whose 
name he has suggested. This plan is past 


the theoretical stage. It works. I sent such 
letters to friends of mine and received $1100 
in new accounts from them. Another em- 
ploye of the bank, to whom I mentioned the 
plan, tried it and secured a $2500 account. 
{ want all to profit by our experience.” 


Since calendars are usually 
advertising mediums almost all banks, 
the following relation “Calendars” 
one the bulletins worth while: 

The advertising department is prepared to 
supply contestants with two-year leather cal- 
endars. It might be worth while to mail one 
of these to any one whom you have solicited 
for an account in the past and who may be 
turning over in hi& mind the question of gtv- 
ing it to you. 

The advertising department 
plied the contestants with attractive form 


letters and when one these form let- 
ters was ready announcement the fact 
was made the bulletins. 

The progress the contest 
cated score cards which were turned 
intervals the committee charge. 
The results were then compiled and shown 
the bulletins. This naturally added 
zest the contest. 


This plan can used bank 
almost any size. developing new busi- 
ness the co-operation the employes 
effective force for good. But unless the 
bank proceeds along definitely organized 
basis, difficult attain the best re- 
sults. 


Relieving the Book-keepers 
Tedious Task 


large middlewestern bank paid for 
itself ten times over one year, elimi- 
nated confusion and errors the account- 
ing department and provided uniformity 
the dispatcli business hitherto im- 
possible with the rubber stamp the steel 
pen and blotter. 


This machinery also enabled the bank 
give customers improved degree 
service that won favorable recognition. 


The economical results obtained this 
big bank have been duplicated relative 
degree many smaller banks which find 
machinery one the most effective, 
not the greatest weapon, the fight 
rising costs. The methods used these 
small banks will described future 
issues THE BANKERS’ The 
remarkable success achieved the big 
bank already mentioned worth while 
indicating how one form bank ma- 
chinery can act vital force raising 
the standards individual effectiveness 
among the bank workers and the same 
time solve problem bank operating 
expense. 


This bank has bookkeepers and each 
handles the accounts certain number 
customers. Before the addressing 
machines were installed the bookkeepers 
spent minutes daily writing 
their journal sheets with rubber stamps 
bearing the name each customer. 


mixed and result time was lost 
them back place correcting 
stamping the sheets. There 
another drawback this system also. 
After sheet was smeared with copying 
ink the other extremity—a faint im- 
sheets looking neat. 


When the machines were placed 
all this work formerly done 
the bookkeepers was placed charge 
Plates were made for about 
names city customers and 5,000 
country banks. the city department 
are usually placed single sheet. 
hese names are arranged alphabetical 
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order and divided among the bookkeeping 
staff according the orders the chief 
clerk. 

“With the machines keep one day 
ahead the bookkeepers” says the head 
the addressing department. morn- 
ing the bookkeepers have fresh supply 
sheets and the expense making them 
out with rubber stamps therefore elim- 
inated. estimated that took each 
make out his own set sheets. There 
are bookkeepers drawing from $80 
$100 month. All this work now 
done girl getting $65 month. She 
able run the sheets for both city and 
country accounts less than three hours. 
You can easily estimate the actual dollars 
and cents saving. When new account 
sent me. the case new account 
plate made right here the depart- 
ment. These plates can bought $3.50 
per 1000. can run 500 them through 
the plate making machine the course 
afternoon. This work can done 
girl you see the expense not very 
heavy. 

“Probably the outstanding feature 
this system, entirely besides the marked 
economy that affects, the fact that 
relieves the bookkeepers task that 
was bothersome. They not have 
worry now about taking care the new 
accounts the closed accounts the 
stamping the sheets. They can get 
right down their desk work the morn- 
ing without going through preliminaries 
that were sometimes exasperating. 
head set daily statements for. those 
customers who wish statement account 
every day and these also are delievered 
the bookkeeper all prepared for the figures. 
The same plan followed with customers 
who wish statements semi-monthly.” 

The reconcilement sheets more than 
5,000 sheets are headed the machines. 
The envelope then addressed the 
customer the machine also. This goes 
the counting room for the interest com- 
putation and the statement. 

this connection worth while noting 
that the use the addressing machines 


has enabled the bank handle its vast 
volume daily mail more satisfactory 
manner. Envelopes bearing the name and 
dividual customers corporations which 
receive mail frequently are alphabetically 
arranged racks that line the wall 
the addressing machine room. Suppose 
that the discount department, the foreign 
exchange department other departments 
send mail out-of-town institution. 
All this mail goes central point 
the mailing room where gathered 
together, slipped into single printed 
velope and sent out, thus eliminating the 
the use more than one envelope and prob- 
ably much additional postage. 

Besides expediting the work the count- 
ing room and sharply reducing the operat- 
ing costs this department, the addressing 
machines serve many other purposes. 
stamps the pay envelopes and indicates the 
department where the worker employed. 
does this work more rapidly 
than six clerks the same 
length time and provides means for’ 
keeping more detailed check the pay- 
roll list. Again, the case employing 
help, the machines head nine pieces 
stationery—application blanks, bonds, 
erences and on, all which into 
folder and then into alphabetical file. 


The names the stockholders are also 
kept the plates. takes only short 
time stamp the dividend checks and the 
envelopes that will carry them out. This 
list also kept alphabetical file and 
complete printed record can 
produced less than half hour. 

The problem handling the mail 
vital importance any bank. article 
elsewhere this issue shows how one bank 
has developed system that saves much 
money and great deal time. this 
bank many other banks, the address- 
ing machine, and, fact other types 
machines are found potent instru- 
ments controlling the cost problem. 

future articles will shown how the 
machines contribute strongly the de- 
velopment the new business campaign 
and the prompt despatch business 
the transit department. 
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the Federal Farm Loan system 
puts agriculture more stable 
and permanent basis providing 
the farmers with long time capital 
rates, the farmers will become better cus- 
tomers the commercial banks,” says 
Herbert Quick, member the Fed- 
ral Farm Land Bank. “There occa- 
sion, therefore, for the antagonism which 
some banks feel toward the system. 
are simply organizing job which 
they have had decline, under the cir- 
cumstances, do.” 


matter fact when the farmer 
borrows money buy land, usually 
wants for longer time than the com- 
mercial bank able supply it. His 
borrowing needs for current loans such 
help raise and market his crops, buying 
cattle and other live stock, are well sup- 
plied the commercial banks and 
loan companies, who consider his paper the 
very best offered, and such paper readily 


accepted for rediscount the Federal 


Reserve Banks. 


Removing Old Rivalry 


Commercial banks find imprudent 
tie their funds long 
gage loans and result the farmer 
has had those engaged farm 
loan business for what him was the 
most important his borrowings. The 
farm loan business probably the only 
large business America that has never 
been standardized, and the farmer was 
often compelled pay rate interest 
and commission out proportion the 
prevailing money market and the security 
offered and there was always the uncertain- 
the basis which the loan could 
obtained. The inauguration the Federal 
Farm Loan system the opinion shrewd 
observers will undoubtedly remove this un- 
certainty and create fixed basis interest 
and commission which desirable farm 
loans can always placed. 

The Federal Farm Loan Act provided 
for the chartering joint stock land 
banks. One these banks, the First 
Joint Stock Land Bank Chicago, has al- 
ready been organized. There has been con- 
siderable speculation among many the 
smaller bankers just what functions 
the joint stock land bank intended per- 
form and worth while, therefore, 
trace step step typical transaction 
the land bank. 


Typical Case 


Let suppose that Asa Heath, one 
the prosperous and progressive farmers 
Illinois, owned quarter section land 
which lived for twenty years, that 
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Financing the Farmer 
Long-time 


How the Federal Farm Loan System and the Joint Stock 
Land Bank will help put agriculture more stable basis 


GUY HUSTON 


President First Joint Stock Land Bank Chicago 


GUY HUSTON 


Well known Illinois banker who president 
the First Stock Joint Land 
Bank of Chicago 


represented modern and scientific farming. 
purchased the land for $82.50 acre, 
pretty good price the time. re- 
built the house, installed modern conveni- 
ences, tiled out the land, added and 
built barns and fenced the entire farm 
with woven wire fences. His farm would 
now sell for $35,000. 

Heath has three sons just entering man- 
hood. could let them away the 
city work, but raised them the 
farm and knew that the farm held the 
best chance for them become independ- 
ent, tax-paying citizens. Yet, his farm 
was too small divide. would not 
economically correct put another 
set buildings for one son who was 
about married and had funds 


_with which buy adjoining land. 


Making Fine Estate 


The adjoining farm with small set 
buildings could purchased for 
$32,000. The two farms together would 
fine estate and could handled 
more economically together than 
arate farms. could borrow the 
two farms enough money pay for the 
one wished purchase, but the local 
money lenders could only let him have 
the money for five years per cent, 
asking cash commission $500. 


Heath realized that the land offered 
for security was ample and would con- 
tinue increase price. knew that 
would impossible for him pay the 
whole the loan five years, even 
make substantial payment for the land 
planned buy would need improving, 
better fences and better drainage. 


joining with other borrowers the 


needed modern scientific crop rotation 
these war times was unwilling 
sign obligations knew could not 
before maturity and would 
tinually worried the thought 
large obligation falling due 
uncertain financial market that was 
follow the war. 


Farmer Heath visited banker 
The banker urged him buy the land 
suggested loan under the plan 
Federal Farm Loan Act. Jones 
that couldn’t that because 
read farm paper that one farme 
could borrow more than $10,000 
the Federal Land Banks. explaine 
also that had talked with several 
neighbors and found they would 
willing the trouble organizing; 
National Farm Loan 
would have maintained over 
years. 


Now Heath was man who had 
good his business. was 
fortable circumstances, had debts ani 
owned property worth $40,000, and even 
could obtain the loan from the 
Land Bank, would unwilling sub- 
scribe for $1,500 stock which would 
necessary under their plan. Yet, 
alized that should buy the adjoining 
land. felt that his experience ani 
ability justified him assuming the 
tion, could get the funds such pla 
would relieve him the uncertainty 
frequent renewals. His banker 
that was the plan the Joint 
Land Banks, and not the Federal Fam 
Loan Banks which spoke. The 
this bank eliminates the necessity 


ganization local National Farm Loa 
Association, and the purchase stock 
the Federal Land Bank, and 
years Farmer Heath wished retire, 
move the adjoining county seat, 
lease the farm his sons, would not 
necessary that the loan taken up, 
under the plan the Joint Stock 
Banks, the owner not required 
was made through the Federal Land Bank 


After the operation the Joint 
Land Bank was described the 
Farmer Heath was given 
blank. read over very carefully 
filled out, giving detail 
his farm, and the land proposed 
buy, the buildings, location relative 
towns, schools and churches, well 
legal description all the land 
mortgage. 

The next step was forward the 
plication the First Joint Stock 
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conventional bank statement 
understood amazingly small 
part the people,” says Evans 
Woolen, president the Fletch- 

Savings Trust Company Indian- 
apolis, Indiana. “It therefore becomes high- 
important that statements all banks 
and especially the savings banks should 
readily intelligible those whom the 
banks appeal.” 

The statement can made effective 
advertising any bank that 
recognizes the wisdom Mr. Woolen’s 
comment. The truth is, however, that 
yast amount money spent annually 
detailed statements which not drive 
home the reader the points they are in- 
tended convey. 

This Indianapolis bank, like banks all 
parts thé country, required make 
statement condition upon call five 
six times year. the case the na- 
tional banks these statements 
warded Washington and the case 
the majority State banks, savings banks 
and trust companies the statements 
the State banking commissioner. After 
these statements are compiled they are 
sent one more newspapers general 
circulation the community where the 
bank located and when the statement 
certificate which sent either Wash- 
ington the State capitol. 


Figures that Puzzle 


publishing the detailed statement, the 
smallest possible space just effective 
full page display. The average reader 
usually puzzled the mass technical 
figures. Many bankers, however, make the 
mistake publishing the 
ment large display, evidently 
the belief that will gain 
the power conviction. But 
the average man does not un- 
derstand these figures and this 
type statement therefore 
little value advertising. 


Now after the statement 
published legally required, 
able public attention. Take, 
for example, the statement 
shown Figure This an- 
swers about all that 
the reader interested and 
the further advantage 
showing graphically the big 
surplus which acts guar- 
anty fund. can more 


prove 


other 


attractively displayed than the 
detailed statement much less 
Space, and also provides 


Strong appeal booklets 
dodgers. 
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Loans and Discounts 
Money conservatively loaned 
to your neighbor and possibly 
to you to im- 


and help increase the 
production of this community 
—consists of notes and mort- 
gages, drawing interest. 


Uv. 4 Liberty Bonds, the safest 
investment in the wor 


Banking House, Fixtures 
and Real Estate 


Representing a portion of the 
money spent for our Building, 
Fixtures and 
convenience and benefit of our 
patrons—and 


the bai 
Cash and Exchange 
Money in our vault and on de- 


osit with banks in Chicago, 
Jilwaukee and other cities. 


September 11, 1917—$408,670.53 
September 11, 1916—$352,067.19 


Making Your Statement Appeal 
the Man the Curb 


How sharp form waste bank advertising can turned into 
effective instrument for increasing the deposit line and increasing good-will 


WARREN AVERY 


similar character the “analyzed 
statement” shown Figure This 
simplified report the condition 
country bank Wisconsin and 


Understandable Statement 


We owed to Depositors Sept. 11, 1917 3% 13,742,021.21 
A conservative banker always has this indebicdness In mind and 
80 arranges bis assets a8 to be able to meet all requesta by his 
depositors for payment 


For meeting all such requests we have assets as follows: 


I—Cash $ 4,627,873.36 
‘This ts either in our own vault or on deposit with other banks 
where we can get it on demand. 


emand Collateral Loans $ 1,420,486.72 
is is ‘he amount we have lent to people who +! given us 
thelr notes promising t> repay on demand and have 
us by leaving with us stocks or bonds worth more than the face 
of the loans 


I1I—Real Fstate Loans ............ 2,608,965.22 
This the amount we ave ient to prople who have us 
thelr notes promising to repay at the end of porta oeually 
five years—and have secured us by mortgaging vont estate worth 
et least twice the loans. 


fv. —Bonds and Stocks $ 6,428,313.53 
ese are salable securit! by the U S or municipaitties 
railroads or other corporations of first quality 


When an estate ts turned tor in trust we bola 
in readiness to inake advances for i's better alin 
vided always the advanced te well within balf the valve 
of the estate. 


from De “partie nts 
For etampie. tn rime ent we may adv vance mo aney 
for répaire and ore es eben the next rent comes in. 


$ 233,183.92 


‘Lotal Assets with which to meet our Indebtedness .$ 15,635,944.33 


This le A Sur plus 1,899,923.12 
4 guar 


Savings accounts or checking 3 


Savings Trust 


FIGURE A—This is an admirable form 
advertising statement for the Trust 
Company. It has been effectively used by 
the Fletcher Savings & Trust Co., of Indi- 
anapolis, Ind. 


trates how any small banker can use the 
statement formidable bid for new bus- 
iness. Note how this Wisconsin banker 
plays. the steady growth his deposits. 


ANALYZED STATEMENT 


of our condition on September 11, 1917. 
$364,229.57 Capital 


Cash invested in the business 
Ly our stockholders, 


farms, ete 


Surplus and Profits 
Farnings left in the business 
by our stockholders as addi- 
tional working capital, secur- 
ity and protection for our de+ 
positors, 


Notes Rediscounted 
We consider it our duty to 
care for our customers’ needs 
at all times, and never hesi- 
tate to pledge our own c.edit 
for this purpose. This item 
represents the amount bor- 
rowed from other banks to re- 

loan to people here at home. 
the value of 


real estate owned by Devosits ‘amount y 
nk. and credits on deposit with us 

firms, corporations and in- 

67,565.00 tree telection of 
the confidence reposed in the 
Bank of Evansville by those 
whom we call CUSTOMERS. 


18,650.00 


17,391.85 


Yaults—for the 


$467,836.42 
The following figures show the growth our Deposits 


September 11, 1913 —$251,349.98 


FIGURE B—This form statement can used profitable 
any small bank. Note how this banker emphasizes his growth. use.” 


408,670.53 


$467,836.42 


September 11, 1915—$357,319.54 
September 11, 1914—$336,837.96 


“After published the statement the 
village says this banker, 
rearranged (as shown Figure B). 
The original statement required five inches 
newspaper space, which was the small- 
est space that could use and make the 
statement legible. After this statement ap- 
peared, ran the reconstructed statement 
space inches, two columns wide 
and seven and one-half inches deep. Then 
took the same copy and used neat 
folder printed two colors. This folder 
served enclosure personal letter 
sent out selected list 1,500 names. 
was surprised the gratifying response. 
Many customers who never before under- 
stood what the statement meant began 
display some interest it. They called 
the bank congratulate our fine 
showing and thus gained measure 
good will that would have been difficult 
obtain otherwise.” 


Condensed Form 
Every day finds the progressive banker 
striving make his statement vehicle for 
gaining the confidence 
-Abbreviation and simplicity are of. the 
essence shown the following con- 
densed form the Bluefield Bank Blue- 
field, West Virginia: 
The bank has deposits of...$176,491.48 
meet the above, the bank has: 
Cash and 
Exchange ....$ 
Loans and 
Investments 
Furniture, Fix- 
tures, and New 
Banking House 2,964.94 


37,892.46 


235,918.19 


This leaves Capital, etc...... $100,284.11 

above figures speak for 
themselves. But count our 
resources not only the funds 
have accumulated during 
the three and one-half months 
have been business, but 
also the friends have 
made—not only the deposits 
have secured, but more 
particularly those congenial 
associations which count for 
more than figures. 

“In the past years, 
different times, and with the 
three have been con- 
nected with, have from time 
time used simplified form 
statement,” says Richard 
bank, have always found 
more astisfactory than 
the regular form. al- 
most convinced that 
the only form bank should 


$25,000.00 


9,165.89 


25,000.00 
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Finger Prints Aid Protecting 
the Bank’s Business 


The upper check this picture was raised from $1,200 $22,000 spite the perforation 


over the amount. 


The lower fac-simile shows the amount the check protected finger prints 


system has proved 
the modern bank winning cer- 
tain class new business and 
valuable papers, like checks, 
drafts, wills and from forgery. 
“After installed finger print sys- 
tem our savings department,” says Harry 
Gail the Second National Bank To- 
ledo, “we gained greater degree con- 
fidence among the foreign classes. 
were able show these people just exactly 
how the finger print system 
vent forgery. Once the foreigner, who 
was afraid the banks, learned this 
was more willing Many who 
kept their money secret hiding places 
around the house brought the bank 
when their neighbors told them about our 
simple finger print cards. Each depositor 
was required let have impression 
two fingers and this, along with other 
distinctive physical markings the in- 
dividual, the finger print card, gave 
definite method identification. 


“We brought about the arrest recently 
Pinkerton, head Pinkerton’s National 
Detective Agency. “Our men 
ing his operations found was capa- 
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William Pinkerton 


ble working more than score 
trades. used this ability get ‘in- 
side’ and obtain knowledge firms’ 
banking affairs and accounts and se- 
cure blank check book. When was 
discharged from position went 
back the same day and obtained employ- 
ment another department the same 
business house, under another name.” 


Protecting “Inside” Business 


The suggestion for the use 
prints here obvious, firm desires 
thoroughly protect its “inside” business 
affairs against manipulation the hands 
unscrupulous employes. 

You frequently hear contested wills. 
The majority these are contested 
the point signature alone. The chance 
detection case forgery depends 
the accuracy the imitation. finger 
prints were used addition the usual 
could easily eliminated. 

Banks all types and sizes have cus- 
tomers who use large number checks 
every day. some cases, many persons 
have access the same check book. 
has been suggested Mr. Pinkerton that 
would good idea for each person, 
when removing check, leave im- 
pression his thumb, that part the 
impression will appear the stub and part 
the check. 


Travelers’ Checks 


Another case where the finger prints 
are unusually effective connection 
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Bankers See Danger Inflation 


The proposition now before the Federal 
Reserve Board recommending that the rate 
discount extended individual reserve 
banks member institutions increased, 
step toward checking inflation heart- 
ily endorsed leading bankers throughout 
the West. 

The recommendation for such 
crease the discount rate came from the 
advisory council, consisting bankers 
named make suggestions and recom- 
mendations. What the advisory council 
has mind may readily understood 
when known that the member banks 
can borrow low rate from the federal 
reserve banks and extend that credit 
higher rate customers. the Chicago 
district the federal reserve bank lends 
members the rate per cent for 
fifteen day periods. The local banks having 
made fifteen day loan per cent may 
turn use this credit lending custom- 
ers 514 and per cent. 


Freely Exercised Gotham 


Unhappily appears that the rediscount 
privilege has been exercised more freely 
New York than certain sense propriety 
would suggest. The inflation 
source comés through the re-extension 
the credit secured from the reserve banks. 
the profit were made smaller in- 
crease the reserve bank rate discount, 
through some regulation governing the 
purposes for which the loans were made, 
the volume lending the member bank 
would reduced and that extent infla- 


tion checked. the member bank 
violation prime banking ethics should in- 
sist profit could only get rais- 
ing its own rate borrowers. This would 
serve check the borrowing and conse- 
quently the inflation. 

The distressing feature recognized 
the situation that undue advantage 
being taken wise provision the re- 
serve act. the have 
called their attention the criticism which 
they are inviting the abuse would auto- 
matically corrected. 


Inflation Certain 


But that there certain be, and for 
economic reasons, inflation the present 
financial situation can hardly disputed. 
The law supply and demand cannot 
revolutionized artificial restrictions. 

The Government has raised within 
few months bonds alone $5,000,000,000, 
all expended this country. The 
banks are expected make loans 
these issues order facilitate their sale. 
Expansion, rather inflation, must follow. 


Favors Advanced Rate 


Fenton, vice-president the Na- 
tional Bank the Republic, said 

would good thing raise the 
discount rate made the reserve banks 
the member banks and for obvious reasons. 
But will impossible prevent inflation. 
That must follow the enlarged extension 
credit due government financing. 


“It was not intended, however, that the 
reserve banks should merely used 
means profit for profit’s sake. The re- 
discount privilege was put the bill 
order enable banks take care their 
customers borrowing when bank 
deposits were running off. Also loans made 
the banks order carry government 
bonds buy them for customers legiti- 
mate use the functions. 
should abuse this privilege.” 

Impressed Borrowing 


There 


Hulbert, president the Merchants 
Loan and Trust Company, said: 

have been impressed with the amount 
that has been done the federal reserve 
banks order take advantage the 
difference between the reserve bank’s rate 
and that the borrowing banks the 
should freely used floating government 
loans and order take care borrow- 
ers time when money may difficult 
obtain. But was not expected that the 
spread between the two sets rates would 
unduly availed of. permit such 
course unchecked would mean ex- 
haust the lending power federal reserve 
banks. 

“It would harm for the member 
banks consider the practice the Lon- 
don discount banks before the war. Hardly 
once quarter century had the high 
grade institutions been accustomed 
the Bank England for rediscounts.” 


How the Farm Loan Board Helps 
Literally Off” their Mortgages 


The Treasury Department Federal Farm 
Loan Board has issued circular which 
the method making long-term loans 
farmers explained; also the system 
“amortization,” or, literally, the manner 
killing off the mortgage. The circular says 
part: 

The Federal farm loan act law the 
intention which make possible 
for the farmers make money bor- 
rowing money. Its intention place 
money within reach the farmer such 
terms as to convert the farm mortgage into 
source profit. 


Advised Make Long-term Loans 


The law provides that the borrower may 
take out his loan for short time 
years, but for most farmers this would 
burdensome and foolish. Very few far- 
mers are borrowing for short time 
even years, because the farmer has 
the privilege paying, whole 
part, any interest date, and ad- 
vantage him have the mortgage run 
for long time. The Federal Farm Loan 
Board advising all farmers take out 
their mortgages for period years, 
because makes the amount required 
kill the debt only about per cent year 
addition the interest rate. 


THE BANKERS’ MONTHLY 


How Amortization Does 


How does work matter actual 
payment? This perfectly easy under- 
stand. Suppose that you, the reader, desire 
take out mortgage under this system. 
You need $3,000, let say, with which 
pay off old mortgage; buy farm; 
buy more land you have not land 
enough; purchase equipment, 
lizers, live stock necessary for the proper 
and reasonable operation the mortgaged 
farm; put buildings, for improve- 
ments upon the land; take care debts 
which have been accumulating, other- 
wise carry forward some project for the 
development agriculture the land 
mortgaged. 


You borrow joining national farm 
loan association the manner described 
the Farm Loan Primer, which Cir- 
cular No. issued this bureau, and 
which may had, free, upon request, 


application the Federal 
Board, Treasury Building, Washington, 


You get your $3,000 cash. order 
get you have furnish evidence 
your title, and your land must ap- 
praised. You take years’ time. 
This does not mean that the loan runs for 


years and then falls due. 


These amor- 
tized loans years, but they 
never fall due. They are amortized 
killed off small payments every year. 
The payments may either every six 
months every year, and the first pay- 
ment exactly the same the payment 
made the end the thirty-fifth year. 
The last payment may not exactly the 
same size the other payments, but 
about the same.. 


Wiped Out Years 


your case you would pay per cent 
interest your $3,000, which $150 
year. This the regular interest. You 
would amortize the loan kill off 
paying another per cent $3,000, $30 
the $150 interest, making $180. pay- 
ing this sum, $180, annually for years, 
you not only will carry interest the 
debt, but you will completely pay off, 
amortize it, extinguish it. 

the past the lender has had control 
the matter payment. The borrower 
has been, the scriptural sense, “the 
servant the lender.” Amortization 
changes all that. The borrower, for the 
first time, given the chance say what 
wants. 
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New Field for Women 
Winning Public Favor 


long ago woman with baby 
her arms and two little children 
tugging her skirts, stepped from 
passenger train the Chicago 

Northwestern Railway Ames, Iowa. 
she gathered the children around her, she 
cast quick glance and down the busy 
railroad platform and then hurried off 
the direction the waiting room. An- 
other woman stepped up, greeted her cor- 
dially, took the baby from her arms and 
led the way. This woman was Mrs. Julia 
Laughlin, the first railroad station mas- 
ter the United States, and her prompt- 
ness relieving the 
plight was but another exhibition the 
service that Mrs. Laughlin giving daily 
the hundreds incoming and outgo- 
ing travelers Ames. 

Mrs. Laughlin stepped into man’s job 
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Mrs. Julia Laughlin, stationmaster the Northwestern Ames, 
the first woman hold such position. 


She does the agile 


and unexpected things required her just satisfactorily 
and often more tactfully than her male predecessors. 


and she has made good. handling 
task that heretofore has been strictly with- 
the recognized activities men, Mrs. 
Laughlin gives eloquent answer women’s 
adaptibility fitting themselves for work 
untried fields. 


Pleasing the Public 


Ames one the busiest stations 
the main line the Northwestern. Fast 
through trains between Chicago and Oma- 
ha, and Colorado and the Pacific Coast 
through there daily. Many local trains 
come and within the course twenty- 
four hours. The responsibility look- 
ing after these trains, attending pas- 
sengers, answering one thousand and one 
questions and following the routine 
detail the office has been met Mrs. 
Laughlin manner entirely satisfactory 


her superiors and the scores 
people who visit the station daily. 
Naturally this position the hands 
woman has called for extraordinary 
degree painstaking study and unusual 
physical energy. Since the war began 
women have displayed remarkable aptitude 
many lines business activity which 
before were considered quite beyond their 
grasp. the case Mrs. Laughlin, there 
situation more than passing inter- 
est. Women, true, have helped vitally 
solve the pressing labor problem caused 
the war, but most instances they are 
found performing tasks the factory 
the office, which, some extent are 
mechanical. Here and there are cases 
where women have undertaken work that 
required executive ability and keen in- 
sight into the general problem—work that 
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was previously considered solely 
for men. This the kind position 
that Mrs. Laughlin entrusted with and 
all the more remarkable, 
roading this character has always been 
delegated able-bodied man long 
experience the service. 


Learning “the Road” 


Mrs. Laughlin has been close con- 
tact with the railroad service for many 
years. The widow Northwestern con- 
ductor who was with the railroad for 
thirty years, she was intimate touch with 
the work for long period. About twenty 
years ago she began evince lively 
interest the operation the trains and 
frequently traveled and down the line 
with her husband his daily runs. Dur- 
ing that time she observed railroad oper- 
ation from many angles and this, backed 
keen desire enter into the 
work, enabled her make great progress 
when she finally went onto the railroad 
payroll. 

“When husband lived,” she says, 
traveled extensively over the Northwest- 
ern lines and gradually took liking 
the service. wanted get into the work- 
a-day side the railroad life and when 
the opportunity came along did not hesi- 
tate. has all been very agreeable and 
pleasant and goes show, think, that 
when one love with her work its ac- 
complishment much easier and great 
deal more satisfactory. There are many 
openings the railroad service for women. 


realize that there probably imagin- 
ary barrier the way women going ac- 
tively into the outdoor life the railroad, 
but this largely popular misconception 
what railroad work is. the woman 
who wishes into railroad life with 
lofty resolve attain definite end, 
found.” 


Studying the Human Side 


Mrs. Laughlin has devoted much thought 
the sociological side railroad life and 
this knowledge that helps her solve 
readily the numerous perplexing problems 
that confront her daily. That intangible 
commodity,— service,— plays big part 
keeping the railroad patronage satisfied and 
none better than Mrs. Laughlin. 
order understand the human element 
passes through the station gates, she 
has visited hundreds stations and quietly 
observed the people. She has spent day 
after day the Chicago terminal keenly in- 
tent the throbbing humanity, rushing 
and fro. Thus she has brought her task 
Ames, deep understanding the pub- 
lic, which invaluable asset any rail- 
road worker. She patient and tactful 
responding the many unusual and some- 
times nonsensical questions that are asked 
the worried stranger within the city’s 
gates the embarrassed individual who 
has lost sense direction, forgotten 
time table, mislaid the address relatives 
intended visit, and down the 
long list human distractions that center 
the railroad station. 


Her Varied Duties 


There another element the appoint- 
ment Mrs. Laughlin which makes 
one the most unique record. When 
she was named take over the direction 
affairs the Ames station, she was 
surprised, course, because was the 
first time the history the great North- 
western line that woman had been thus 
honored. But she lost time assum- 
ing the responsibility. She ordered uni- 
form, brass buttons and all, and although 
lacks some the distinctive features 
the male attire nevertheless reflects all 
the authority that any station agent would 
desire, the accompanying illustrations 
show. 


Ames college town. Hundreds 


young people are coming and going con- 


stantly, among them many strangers. Mrs. 
Laughlin always looking for the 
welfare the young people, seeing 
that they are properly directed and giving 
them freely and cordially information 
that wins for the town favorable im- 
pression and earns well the lasting 
gratitude the students. 
And besides all this, Mrs. Laughlin 
announces clear, pleasing tones the ar- 
rival and departure trains, supervises 
the handling the baggage, keeps loafers 
off the platform and out the waiting 
room, assists selling tickets, gives the 
clearance departing trains, answers tele- 
phone inquiries and promptly disposes 
many other matters that come before her 
daily the station chief Ames, Iowa. 


Bank That Dealt Early Western Gold Dust 


historic sites California the town 
Columbia, Tuolumne County. The accom- 
panying illustration shows the building fine 
condition and the counter Nicarauguan mahogany, 
over which $60,000,000 gold dust 
reveals but little trace the wear earlier 
recent issue its admirable little house 
organ, “The Business the San Joaquin 

Valley National Bank Stockton, California, gives 

interesting description the influence which 

the bank exerted the bonanza days the 

early 50’s. 

Mills was the founder the National 

Bank Mills, Sacramento; president 
the Bank California, San Francisco 
and one the aggressive pioneers 
the great west. 

1854, four years after the discov- 
ery gold the Hildreth diggings, 
near Columbia, Mr. Mills and his two 
brothers took advantage the on- 
rush population and established their 
bank Columbia. 

those days there was little lend- 
ing money. Many the bank’s cus- 
tomers were transients, and loans were 
not therefore safe form investment. 
Thus, the main business the bank was 
the buying gold dust much per 
ounce, for the motley as- 
sortment coins circulation that 
time. 


building where the original Mills 
bank was located still stands one the 


Upper Showing the old 
Bank of Mills Brothers 
Columbia 


Lower Counter the 
same bank over which 
more than $60,000,- 
000 in gold dust 

has passed 
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Helping the Little Fellow 
Gain Credit Footing 


How the Morris Plan Bank works the advan- 
tage the small and the tradesman and 
also eliminates wasteful and expensive practice 


MURRAY WIDNEY 


HiE notion seems have gained 

some currency that the Morris Plan 

Bank performing functions like 

those that characterized the old- 
fashioned money lending shop with its ex- 
cessive charges the way interest rates, 
premiums and bonuses. Nothing could 
farther from the truth. analysis 
the aims and activities the Morris 
Plan Bank will dissipate the delusion that 
related even remotely policy that 
has for its first, last and only objective— 
profit—without consideration for the rights 
and the welfare the borrower. 


The idea back this bank based 
element that essential the devel- 
opment and well-being thousands 
people all over the United States. That 
this idea has borne fruitage amply at- 
tested the remarkable success the 
plan the communities where has been 
tried and the extension the idea other 
communities eager try it. 


Better Credit Facilities 


any well-balanced financial system 
there are three forms banking: First, 
the commercial credit which the merchant 
and manufacturer enjoys the commer- 
cial bank; second, rural credit intended 
assist the farmer, and third, industrial 
credit which means, nutshell, the ex- 
tension commercial credit the field 
the wage earner, the salaried man and 
others moderate means. 


Until the Morris Plan was conceived 
Norfolk, Virginia, the facilities for indus- 
trial credit the United States were com- 
limited. There loan 
“sharks,” true, ready lend ex- 
orbitant rates anybody who could pro- 
duce something valuable, give chattel 
mortgage, assign his wages. But these 
were destructive forces, industrial 
credit which should constructive and 
uplifting was therefore impaired. 


Helping the Needy 


The Morris Plan remedied this defect 
putting helpful form commercial 
credit the service people who have 

There are four big angles the Morris 
Plan—that deserves the consideration 
every man, woman and child: 

The making industrial loans 
the basis character and earning 
capacity. 

The collection debts for mer- 
chants and professional men. 


The financing installment pay- 
ments for dealers. 
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encourages 


The first perhaps the most important 
feature. man may come the bank 
and borrow much money needs 
for worthy purpose. must, course, 
undergo satisfactorily searching charac- 
ter test and show earning capacity suf- 
ficient make the required payments. 
must also have two co-makers his note 
who must also good character and 
have steady income. 


charge per cent and examin- 
ation fee $1.00 for every $50.00 bor- 
rowed (maximum $5.00) deducted 
the time the loan made. 

The loan usually made for one year, 
depositing $1.00 week for every $50 
borrowed that the end weeks 
the borrower has money enough pay for 
the loan. this plan every other angle 
the Morris Plan based. 


The “Slow 


every commercial house, especially 
retail establishments, there are many 
accounts receivable the books that ap- 
pear uncollectable. They range age from 
days the “outlaw” period. Now 
some cases the debtors are unable pay 
because lack employment, illness 
some other misfortune. One often hears 
the explanation, “I’d pay could, but 
haven’t any money and have bank- 
ing connections where can borrow.” 


The Morris Plan solves the problem 
the man woman this dilemma. The 
bank will loan the money the individual 
without money can measure 
the character requirements. Then se- 
curing the co-operation his creditors, 
the question getting the cash not 
half difficult appears the sur- 
face. 

may taken ill, for example, 
and finds that needs medical attention. 
bills, nurses’ bills and medicine bills pile 
him. may have had the 
bank but this spent and when comes 
out has money and owes his 
physician $75. Now the man honest and 
wants pay but without connections 
that will enable him make loan 
commercial bank. goes his doc- 
tor, explains the whole situation him, 
asks the doctor endorse note with 
him and the doctor complies with the re- 
quest. The note then presented the 
Morris bank and the applicant gets his 
money. The same steps can be’ followed 
the case the merchant, the lawyer and 
on. This naturally removes the possi- 
bilities litigation and 
lection fees and best all, gives the 


honest debtor opportunity get 
his feet without mortgaging himself 


Bought and Paid For 


Again, the financing installment 
purchases, the Morris plan shows its 
fectiveness buyer and seller alike. Sup- 
pose, for example, that you wish buy 
piece merchandise that costs more 
than your pocket book will stand. You 
may have difficulty securing unless you 
show the buyer that you will able 
take care your payments they ma- 
ture. the buyer suggests that you bor- 
row the Morris Plan Bank. con- 
sents the note with you. 
easy then get the money and you pay 
weekly the bank for the loan. 


Now this case the buyer 
problem made easier and the seller, the 
merchant, able gain speedier “turn- 
over” and his capital put work 
the development his business 
allowed accumulate slow receivables. 


suppose the housewife wants elec- 
trical appliance that will lighten the house- 
work. She can get what she wants with- 
out regard her husband’s liberality 
closeness because she can made her 
stallments payable the bank. Thus, the 
customer not annoyed collectors. 


The Morris Plan therefore form 
industrial credit, based squarely upon 
thropic paternalistic. has won the 
endorsement the leading bankers the 
communities where branches have been es- 
tablished. helps make men independ- 
ent and removes the financial worries 
that often stand the path individ- 
ual progress. 


The brick layer has his note the bank 
just like the manufacturer and meets 
just like the manufacturer. 


takes home his wages, 
gazes his unmortgaged bed, 
unpawned watch and sleeps peace. 


Belknap’s Promotion 


Waldron Belknap, who since January, 
1916, has been doing special work the 
trust department the Bankers’ Trust 
was recently elected vice-presi- 
dent that company one two vice- 
presidents charge the Astor Trust 
office. 


From the time left college 1911 
Mr. Belknap was connected various ca- 
pacities with the Title Guarantee Trust 
Company and the Bond Mortgage Guar- 
antee Company, which are closely affiliated. 
was manager department the 
former company; 1903 was made as- 
sistant secretary the latter, and 1908 
was elected president and director, having 
previously served secretary. was 
also director the New York Investors 
Corporation and the City Real Estate 
Company. resigned from these 
become partner the firm 
Albert Ashforth, Inc., dealers real 
estate. continues director that 
company. also trustee the Dry 
Dock Savings Institution. 
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HEREVER letters are written 
there may occasion unexpect- 
edly address some person 
prominence. rather distress- 
ing not feel sure the proper form, 
rather mortifying obliged ask and 
altogether astonishing that every one asked 
hesitates before replying. 

teach certain ideas which are carried 
their graduates into commercial life where 
they sometimes come into violent contact 
with the customs men with years 
letter-writing experience. The result un- 
certainty, loss time and wounded feel- 
ings. 

This condition exists business estab- 
lishments all classes and the defect 
especially noticeable the modern bank 
because the letters which sends out 
daily cover wide range, from the humble 
shopkeeper the men high 
politics 

was with the knowledge this short- 
coming mind that Mrs. Saunders 
the National City Bank New York 
not long ago set work set 
“Approved Forms Address.” The mail 
this bank, like the mail many other 
banks the United States, goes all 
parts the world and often the stenogra- 
phers were doubt the correct form 
address. 

completing her forms, Mrs. Saun- 
ders submitted them the suggestion 
contest the bank and she was awarded 
first prize,—an unusual recognition, since 
was the first prize awarded woman 
the bank. 

Mrs. Saunders the director the 
translation department the National City 
Bank. short period time she has 
developed that department which now con- 
sists members, into one the most 
teliable and effective organizations its 
kind. Mrs. Saunders personally 
ural-born linguist and has her command 
most the languages. the Wall Street 
section she considered authority and 
her opinion frequently invited mat- 
ters translation. 

“The idea form addresses,” she 
says, “suggested itself while was devel- 
oping the translating department and really 
grew from the list foreign names 
the form which won the prize.” 


The forms are follows: 


Approved Forms Address 


President ~ 
The President, 
The White House, 
Washington, D. C. 


Sir: Respectfully yours, 


Secretary of State 
(Formally on a new matter) 
The Honorable, 
The Secretary of State, 
5 Washington, D. C. 


THE BANKERS’ MONTHLY 


GETTING THE PROPER FORM INTO 
OUTGOING LETTERS 


Idea that Won First Prize for Woman 


(In exchange of correspondence ) 
Hon. John Gardner, 
Secretary of State, 
Washington, D. C. 
Sir: 
or 


Assistant Secretary of State 
Hon. John Jones, 
Assistant Secretary of State, 
Washington, D. C. 


Sir: Respectfully yours, 


Secretary of Treagury, never “Minister of Finance” 
the 
The Honorable, 
The Secretary of the Treasury, 
Washington, D. C. 
Sir: 


or 


Hon. William McAdoo, 
Secretary of the Treasury, 
Washington, D. C. 
Sir: 


Senator 
Hon. William M. Calder, 
United States Senate, 
Washmgton, 
Sir: Respectfully yours, 


Representative 
Hon. J. R. Mann, 
House of Representatives, 
Washington, D. C. 


Sir: Respectfully yours, 


Comptroller 
The Honorable, 
The Comptroiler of the Currency, 
Washington, D. C. 
Sir: 


Mr. W. J. Prendergast, 
City Comptroller, 
New York. 
Dear Sir: 


Ambassador 
His Excellency, 
The French Ambassador, 
Washington, D. C. 
Sir: Respectfully yours, 


Chargé d’A faires, 
Mr. Alexander Curtiss, Chargé d' Affaires, 
Italian Embassy, 
Washington, D. C. 
Sir: Respectfully yours, 


Minister of Finance 
(Used in foreign lands) 
The Minister of Finance, 
Chancellerie des Opérations de Crédit, 
Section Etrangére, | 
Petrograd, Russia. 
Sir: 
or 
Hon. Emmonds Vilka, 
Minister of Finance, 
Petrograd, Russia. 
Sir: 


Consul-General 
The Consul-General of Mexico, 
Mexican Consulate-General, 
New York. 
or 
Mr. Jaime Madero, 
Consul General of Mexico, 
Mexican Consulate-General, 
New York. 


Sir: 
Consul 
(Form of address same as above with omission 
the 


Surveyor of the Port 
The Surveyor of the Port, 
New York. 
Sir: 
or 

Mr. Arthur Johnson, 

Surveyor of the 

_ New York. 

Dear Sir: 


Port, 


MRS. SAUNDERS 


Governor 
Hon. F. O. Lowden, 
Governor of Illinois, 
Springfield, Illinois. 
Sir: 


Mayor 
Hon. William Hale Thompson, 
Mayor’s Office, 
Chicago, Illinois. 
Dear Sir: 


City Treasurer 
Mr. Henry Wilkens, City Treasurer, 
City Hall, 
New York. 


Assay Office 
Mr. John Brown, Superintendent, 
Assay Office,. 
New York. 
Dear Sir: 


Postmaster 


city) 
James, 


(Any large 
Hon. Henry 
Sir: 

(A small town ) 

Mr. J. Smith, Postmaster, 
Norwich, 

New York. 

Dear Sir: 


Postmaster, 


Editor 
The Editor, 
Centreville Ledger, 
Centreville, 
Ohio. 
Dear Sir: 


Religious 
The Reverend Milton Carroll, 
574 Ninth Street, 
New York. 
Dear Sir: 
His Holiness, Pope Pius X, 
The Vatican, 
Rome, Italy. 
Your Holiness: 


His Eminence, John Cardinal Farley, 
452 Madison Avenue, 
New York. 
Your Eminence: 


Professor 
Professor James K. Jones, (add abbreviations for 
degrees such as Ph. D., 
The University of Chicago, 
Chicago, Illinois. 
Dear Sir: 


Military 

Military titles Major General 

Lieutenant. 
Sir: 


from to Second 


Respectfully yours, 


Women 
The Daughters of the American Revolution, 
Chapter 9, 
New Haven, 


Connecticut. 
Dear Mesdames: 


(Continued page 72) 
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CUTTING, 


SOME SPEED, THIS! 


The day the President signed the 
war revenue tax bill, the Northern Trust 
Co. Chicago, was distributing 
attractive booklet containing digest 


the act. This enterprise filled need that 
gained ready response because there were 
hundreds business and professional men 
eager know glance just what the 
bill provided. were 15,000 copies 
the booklet distributed, 10,000 mail, 
4,000 over the counter and 1,000 carrier 
the office buildings the neighborhood 
the bank. With the booklets that were 
sent out mail, return postal card was 
enclosed. This card requested the recip- 
ient the booklet indicate the card 
the features the bank’s service which 
was interested and then followed the 
various services. This brought lot 
inquiries which helped develop new busi- 
ness. Those who called the counter 
get the booklets were asked sign receipt 
giving their name, business address and re- 
marks. The receipts were then transferred 
the mailing list department and furnished 
the basis for valuable prospects. This 
effective method booklet distribution 
and serves cut down the waste that 
too often characterizes this medium. 


PULLING THE LOAN THROUGH— 


The value the house organ new 
business creator has been effectively demon- 
strated the First National Bank 
Taylorville, Ill, one the enterprising 
country banks Illinois which has made 
gain 115 per cent deposits the last 
two years increase from $520,000 
$1,100,000. Ray Bauder, cashier 
the was resident New York until 
two years ago when came the First 
National Taylorville and since took 
control the bank’s business-building pro- 
gram, remarkable results have followed. 

week before the second Liberty Loan 
closed, for example, Christian county 
which Taylorville located, had subscribed 
less than $300,000 the $1,500,000 
maximum allotted. Mr. Bauder realized 
that something would have done 
encourage subscriptions, issued 
special Liberty Loan number his house 
organ. copy was sent every farmer 
the county three days before close 
the loan and enclosed with each house 
organ was official application blank. 
Every bank the county immediately 
became swamped with applications. The 
First National alone the closing days 
the campaign handled total 325 applica- 
tions for $200,000. total $1,054,000 
bonds was sold, putting the county $200,000 
over the minimum allotment and much 
the credit for this garrison finish due 
the whirlwind advertising 
campaign his house organ, “The First 
National Review.” 
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KNOWS THAT PAYS 


The First Trust Savings Bank 


the power systematic intelligent 
advertising. Within ten months the bank 
has increased its deposits almost $400,000. 
The bank occupies very attractive and con- 
venient quarters which strong asset 
impressing superior service the public 
“We advertise more extensively than any 
bank the vicinity,” says one the officers 
and know that pays. costs $100 


month now and intend spend more 


soon organize definite campaign. 
Here are some the mediums that 
use: Daily newspapers three times week; 
slides daily two moving picture shows; 
rear page the telephone directory; 
farmers’ directory weekly newspapers that 
appeal the farmers who not take the 
dailies, window displays and novelties 
one kind and another. have found the 
pocket bank helpful medium getting 
savings deposits. think have one 
the prettiest banking rooms found 
this section and this helps also in- 
fluence the development new business. 


STOPPING THE FAKERS 


The Investment Bankers’ Association 
America has gone record against ad- 
months the Fraudulent Advertising Com- 
mittee the association, representing 600 
American investment banking houses, con- 
ducted investigation into this phase 
the banking problem. After the investiga- 
tion was completed, the Board Govern- 
ors decided commit the association 
definite plan action eliminate mis- 
representation publicity. simple work- 
ing guide serve this purpose has been 
prepared and now being distributed 
the association. This guide contains ref- 
erence the character advertisers, the 
advertising agencies, description pres- 
ent bad practices, how test copy, and 
many other points equal interest. 


The National banks the country are 
now eight times safe they were dur- 
ing the year period prior June 30, 
1914, provided accept criterion the 
reduced proportion losses sustained 
depositors failed banks the total de- 
posits the National banks during the past 
three years compared with the preceding 
years, says the Comptroller the Cur- 
rency. 

Records which have just been compiled 
show that for the years from 1881 
1914 the losses depositors which arose 
from bank failures averaged annually dur- 
ing that period twenty-eight one-thou- 
andths one per cent the aggregate 


deposits the National banks during those 
years. During the fiscal years ending June 
30, 1916 and 1917, the percentage 
losses failed banks total deposits 
all banks has averaged only about three 
one-thousandths one per cent, less 
than one-eighth what these losses aver- 
aged during the 
years. 

This great reduction losses largely 
the result the improved system Na- 
tional bank examination; the greater 
thoroughness exercised these examina- 
tions, and the policy requiring Nation- 
banks observe more rigidly the pro- 
visions the law intended for their pro- 
tection and the protection their deposi- 
tors and shareholders. 


The figures show that the Government 
insurance company had been insuring 
deposits all National banks from the 
year 1881 1914, would have been nec- 
essary charge the banks annual pre- 
mium cents per thousand, $280 per 
million deposits cover the actual 
losses, but during the past three years un- 
der improved methods examination, the 
losses from National bank failures have 
been greatly reduced that the payment 
less than cents per thousand, or, less 
than $35 per million deposits would have 
been sufficient insure the payment full 
all depositors all the National banks 
which have failed during the past three 
fiscal years. 


These figures were developed result 
special investigation recently made 
the Comptroller the Currency into the 
subject National bank failures the 
United States for the past thirty-six years, 
since July 1881, which has just been 
completed. The investigation was not car- 
ried beyond 1881 because detailed figures 
for those earlier years are not available. 


Let Reserve Banks Handle the Gold 


When number state banks and 
ings banks and trust companies became 
members the Federal Reserve many 
them were able reduce insurance costs 
disposing large amount surplus 
cash. one large bank insurance was re- 
duced per cent because the bank was able 
throw practically all its reserve gold 
into the vaults the Federal Reserve bank. 


the request the clearing house asso- 
ciation Chicago, banks not members 
the Federal Reserve System also deposited 
their reserve gold the vaults the Fed- 
eral Reserve bank. Thus they were able 
readjust insurance accounts, much time was 
saved checking the money and work was 
cut down for the bank examiners. still 
further advantage was that the banks had 
necessity carting the money through 
the streets daily and thereby subjecting 
danger. 


The following list companies and 
dealers approved the Michigan Securities 
Commission November 1917: Saginaw 
Valley Ginseng Company, Saginaw; 
Lewis Fannie Lewis (bond) Detroit; 
Northwestern Ranch Cattle Company, 
Detroit; Culver Land Cattle Company, 
Detroit; Traverse City Motor Car Com- 
pany, Traverse City; Heystek Canfield 
Company, Grand Rapids; Breitung Iron 
Company, New York City. Dealer: 
Bros., Chicago. 
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Making the Street Cars Bring 
New Depositors 


Striking results obtained Chicago Bank—Sample cards that new accounts 


cago bank increased 
the membership its 
Thrift Clubs from 

4,500 10,000 using street 
car cards. This bank employed 
other advertising mediums also 
but the cards the streets 
cars were made the principal 
vehicles for the appeal the 
Thrift Club prospects. 

mapping out this cam- 
paign, the banker prepared 
series four cards, classified 
seasonally for the savings clubs 
follows: Christmas, fall, va- 
cation and spring. The card 
the accompanying illustration, 
Wholesale Dealer Merry 
general idea back his series 
cards. 

The value the street car 
cards the advertising cam- 
paign this bank typical 
the results other banks 
which .make the cards part 
organized campaign. Like 
other mediums, the cards may 
result loss unless the banker 
definitely what 
function the card intended 
perform and then develops 
accordingly. 

The cards get attention 
the wage earner and the sala- 
ried man their way and 
from work. They attract the 
They have wide and general 
appeal all types and classes people. 
the majority towns more than 
25,000 population, the progressive banks 
are counted among those who make the 
street car card veritable magnet 
the development new business. nearly 
all the metropolitan banks, the cards 
usually come for substantial share 
the. appropriation. 

Now the street car cards will not pro- 
duce the best returns unless the copy 
carefully prepared. Strong card copy 
usually developed along 
from the magazines and newspapers, 
any form direct advertising. 

First all, the copy should brief 
and snappy and backed some specific 
idea. When you start write the copy 
for street car card, you must bear 
mind that the reader has digest the copy 
long range. should therefore, clear 
and bold not strain the eyes. The 
less copy you write carry the idea the 
better the card. well also remem- 
ber that the average reader the street 
car card usually not the mood 
pause and figure out long and involved 
sentences and uncommon words. Simplic- 
ity, therefore, should the keynote. 
The accompanying illustration shows 
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HAL SWARTZ 


This MR. HOERR 


—our President 


practical, busy banker, but 
never too busy give advice and 
counsel our depositors. Busi- 
ness men like him. See him about 


wholesale dealer 


Merry Christmases” 


— this bank has been called. Ten thousand men, 
women, and children will receive half a million 
dollars here on December 16th—the money 
they have saved week by week as members 
of our 1916 Christmas Savings Club. A new 


Ten years from now will 
mean much tohave had grow- 
ing savings account 


favorably known this 


two generation old financial 


institution. 


At Madison and Dearborn Sts. since the great fire 


SAVINGS 


Us 


FIRSTTRUST SAVINGS BANK 


typical set attractive business getting 
cards. For instance, the Corn Exchange 
National Bank Chicago, ran 
cards the pocket dime banks. Thou- 
sands these small banks are given away 
annually banks all parts the coun- 
try. There was nothing new the bank 
idea itself, although the Corn Exchange 
Bank was able give new curve 
the presentation the souvenir series 
snappy cards. The Corn Exchange 
card the illustration ran three colors 
during the month January. re- 
sult was that about 2,500 new accounts 
were opened the savings department 
averaging between $20 and $25 each. 


Another illustration shows simple but 
effective card run the Union Trust 
Company Chicago. Here the bank 
features the trademark connection with 
general copy the character the bank. 
This campaign not only familiarizes the 
general public with the “Union Eagle” but 
established its connection with sound 
institution. 


The First Trust and Savings Bank 
Chicago, ran unique card showing the 
growth the bank since 1904. This chart 
has extremely strong attraction value. 


Thorn Streets SAVINGS 


mere statement the growth would 
uninteresting and probably would not 
read. But anyone figuring out this chart 
impressed. 


Another illustration shows one ex- 
tremely effective set cards now being 
run the Home Bank Trust Company. 
This series sought make the public ac- 
quainted with the various officers and di- 
rectors. When one goes into this bank 


sees familiar faces about and feels 
home. 


These are few examples cards that 
are backed ideas and worth 
while noting that these cards the copy 
simple and clear. 


The use colors can always employed 
good advantage and the force the 
card also increased flashing the 
bank’s trademark symbol. Again, the 
touch imagery acts strong appeal 
and photographs illustrations can there- 
fore made attractive features. the 
other hand, nothing kills card quickly 
crude garish design, because such 
designs not only destroy effectiveness 
the advertising, but often result actual 


harm creating wrong impression 
the bank’s character. 
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PERSONALITY THAT HELPS MAKE YOUR BANK 
VITAL FORCE THE COMMUNITY 


FRAMING THE STRONGEST APPEAL DEVELOP NEW BUSINESS 


MISS JOSEPHINE 
The City National Bank, Evansville, Ind. 


many banks different parts the 
country, women have been entrusted 
with the difficult task developing 
new business and they are exhibiting 
rare aptitude for the work. survey 
recently made the BANKERS’ 
was found that the women publicity man- 
agers are quick sense the public feeling 
and alert flash the message that will 
attract favorable attention the bank. 
This means the only field 
bank activity where the women have come 
into prominence during the last few years. 
They have mastered the intricacies the 
accounting department and displayed ex- 
ceptional ability meeting the public 
the teller’s cage. 


Not long ago, Miss Josephine M’Cor- 
kle manager the publicity department 
the City National Bank Evansville, 
Indiana, spoke group Indiana 
bankers the problem gaining public 
confidence 
ing new business. The 
views Miss M’Cor- 
kle 
should more 
than passing interest 
this time when all 
progressive banks, 
spurred compe- 
tition, are striving 
increase deposits. 


Personality That 
Counts 


need putting per- 
sonality into the busi- 
ness the bank, Miss 
M’Corkle related this 
story: 

ago, 
traveling man the 
train, with plenty 
time think, was 
speculating his own 
mind who 
ning that day’s game the world series 
between the Giants and White Sox. Sud- 
denly the door opened and the conductor 
called out— ‘The score three noth- 
ing favor the White Sox, last half 
the seventh inning.’ 

“That believe was ‘home run’ 
the psychological moment— 


“Everybody the car fell talking 
baseball, even some the women. The 
point was this: The conductor had given 
out some real news. interested and 
pleased the passengers. opened 
subject that helped pass the time away, 
and yet nobody had asked the conductor 
for the information. His duty was col- 
lect tickets and look after his train—that 
was all. didn’t have rush into 
telegraph station, get the ball score, and 
then spread the news train strangers 
without charge. But did. was 
little thing, but meant much the pas- 
sengers. went out his way 
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MISS JOSEPHINE 


little more than was paid do. 
“That conductor put ‘Personality’ into 
his business. Now don’t you believe that 
his personality was advertising that partic- 
ular railroad company point real 
Don’t you think that the pas- 
sengers that particular 
ferred that conductor’s service others? 


Attracting People 


“In banking journal recent date, 
was attracted advertisement, be- 
ginning, ‘We want you Note 
the copy must have been prompted 
the desire for the feeling mutuality 
attracts people people. matter 
making our intercourse with the public 
more intensive and then will become 
extensive. one thing think man 
your friend, another actively enter 
into helpful relations 
with him. The func- 
tions personality 
are wisdom, generos- 
ity and moral convic- 
tions, the 
gists tell us. 

“Tt the lack 
sympathetic co-opera- 
tion that sees individ- 
uals whole. Real 
understanding 
measure them indi- 
vidually. That not 
only the keynote, but 
the entire harmony 
ship with folks. 
our association with 
humanity find 
classes, social 
and financial—the in- 
equality due inborn 
differences endow- 
ment and environment 
—and because the 
actual existence these conditions, the 
should be. That the big problem the 
banker faces, and how handled rests 
his success and success his particular 
institution. Here where ‘Personality’ 
plays its part. 

and community servants, bankers 
must meet the individual wants and needs, 
not grudgingly patronizingly, 
cause really our desire that, when 
man, woman child comes our bank 
not one will find wanting. That’s the 
substance that makes ‘Personality’ the 
banking business.” 

Commenting the preparation ad- 
vertising copy, Miss M’Corkle emphasizes 
the necessity finding out exactly the 
community’s needs and then flashing the 
message that would satisfactorily meet the 
need. 


PLAIN TALK 
KING CHARNEY 


Collins Publicity Service 


OMMON 
sense 
publicity 
not com- 
mon all, and al- 
invariably 
referring 
“common sense 
advertising” 
have mind the 
exceptional 
most acute sense 
advertising. 

The impractibility banker being 
publicity expert and banking expert 
the same time obvious. not within 
the range reason for man 
specialist all things. 

For this reason, not only convenient 
for the banker turn 
specialist for assistance, but 
able for him so. 

Probably the most important information 
for banker acquire the perspective 
the other man and how that individual 
looks him. ourselves others 
see us” the business 
specialist. 

work formulate messages 
patrons prospective patrons that will 
correct any false impression they have 
the man men the head the bank 
the institution’s policy. 

banker sometimes presumes—and 
erroneously—that every one the com- 
munity knows him personally and also 
fully acquainted with the bank’s policy, 
service, etc. 


Now, matter fact, the result 
the most careful research part, 
have found that was great big sur- 
prise party the banker learn the 
true and unbiased impressions regarding 
his institution and policy—and why? 

Because failed voice his thoughts, 
impressions, intentions and desires 
clear, candid way and sense FAILED 
LET HIMSELF OUT. 

The banker wants constructive; 
building the community assist 
each individual citizen broaden his life 
and take advantage his bigger oppor- 
tunities. 

banker effectively reach and 
interest the buyer his wares, psychology 
insists that must talk about the 
lems and matters interest the other 
fellow and offer suggestions for the prac- 
tical solution such problems. 

have all met the man who monopo- 
lizes the conversation talking about 
himself. have all often discerned how 
little interest have that type indi- 
vidual. That same method reasoning 
must applied either banking com- 
mercial publicity. 

experience, have found every 
instance where banker will keep free 
from any pedestal aloofness false 
dignity and come out the open and met 
the other man the level and talk 
him men other lines business talk 
him, becomes big success the 
banking business. 
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Safer than Currency Carry 


K.N.&K. Travelers’ Checks 


Experienced Travelers Use Them 


Checks not countersigned may 
replaced lost. 


Considering the protection af- 


$10, $20, $50 and $100 premium 50c 


one hundred dollars’ worth 


Get them from your write for full particulars 


EQUITABLE BUILDING, NEW YORK CITY 
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Submarine Chasers for John Bull 


How American Company Built and Delivered 550 85-foot Motor Boats less than 


473 Days, told Henry Sutphen Sea Power 


our initial negotiations with the Brit- 

ish Naval authorities. well known 
English shipbuilder and ordnance expert 
was this country, presumably secret 
business for the Admiralty, and met him 
one afternoon. Naturally the menace 
the German submarine warfare came into 
the discussion; agreed that the danger 
was real one, and that steps should 
taken meet it. 

suggested the use number small, 
speedy gasoline powerboats for use at- 
tacking and destroying submarines. 
idea was have mosquito fleet big 
enough patrol thoroughly the coastal 
waters Great Britain, each them car- 
rying 13-pound rapid fire gun. 

explained that had mind two dis- 
tinct types. The first would have over- 
all length about feet and would 
fitted with high-speed motors; such boat 
would show maximum knots. The 
alternative would something around 
feet length, with slow-turning engines 
and speed knots. added that 
own preference was for the larger and 
slower type. 


WAS February, 1915, that had 


asked how many units that class 
could build year’s time, and told 
him that could guarantee fifty. said 
that would think the matter over and 
parted. 

few days later was told that the 
British Government was ready give 
contract for fifty boats the larger 
type, the whole lot delivered within 
year’s time. 

April 1915, the contract for fifty 
“chasers” was signed and the first 
May the master pattern boat was 
frame our Bayonne yard. 

Shortly after the sinking the Lusi- 
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tania received cablegram ordering 
five hundred additional boats; other 
words, were now asked build five 
hundred and fifty these boats and de- 
liver them complete running order 
November 15, 1916. Taking out Sundays 
this would give actual working sched- 
ule four hundred and eighty-eight days. 

July 1915, the new contract was 
signed. course would now need 
increase our Canadian assembling facilities 
and therefore leased yard Mon- 
treal and materially enlarged the original 
one Quebec. 

Material—where could found 
sufficient quantity and proper quality? 
White oak enters extensively into ship 
construction and the supply this general 
locality about exhausted. Finally 
found West Virginia and the con- 
tracts were let without delay. Yellow pine 
would also needed, and there was but 
limited supply the local markets. Fortu- 
nately the mills the South were anxious 
for work, the war destroyed most 
their export trade, and they were glad 
take our orders and guarantee prompt 
delivery the highest grade, long, straight 
stock, absolutely free from 


hearts, the finest lot selected lumber 


that has ever come out the Southern 
woods. 

Another consideration was where get 
the castings for the metal work. The 
foundries that ordinarily handled our or- 
ders could not possibly turn out the quan- 
tity now called for; became necessary 
then hunt other plants not hitherto 
engaged shipbuilding work, and enlist 
their co-operation. And this did; for 
example, the Tiffany Studios took the con- 
tract for casting the bronze struts used 
hold the shafts, quadrants, and rudders. 


The bending the frames and, indeed, 
all the fabrication work was done our 
Bayonne yard, the two Canadian plants 
being used only for assembling. 

The fabrication work 
volved some peculiar problems. For ex- 
ample, there were the beveling and the 
hollowing the planking, also the groov- 
ing the calking seams, operations usual- 
performed hand. Obviously could 
not spare the time this sort thing, 
literally the mile, the ordinary way, 
and devised machines take the 
place hand labor. 

The big job was the making the tem- 
plates, moulds and patterns for the first 
master boat. After had these right 
the rest was merely matter duplica- 
tion. Everything had fabricated 
Bayonne, and had absolutely cor- 
rect every particular. The men Mon- 
treal and Quebec, who put the boats to- 
gether, were only ordinary woodworkers 
with hardly boat builder among them; 
moreover, only three per cent could speak 
English. And yet, under the direction 
our experts, they did the final work as- 
sembling with ease and dispatch. cut- 
ting, shaping fitting any kind was 
necessary for everything was made ex- 
act pattern and fitted like the “dissected 
locomotive” game our childhood days. 
Only there was puzzle the process 
for every separate piece was lettered and 
numbered. Bayonne elaborate produc- 
tion charts were kept, showing glance 
the progress the manufacturing. Thus 
prevented shortages one direction 
and surpluses another. 

Let enumerate again just what 
had do. had contracted deliver 
the British government five hundred 
and fifty eighty-foot power boats, engined 
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Joint Stock Land Bank 


CHICAGO 


GUY HUSTON SCHEE 
PRESIDENT VICE-PRESIDENT 


CHARGE ILLINOIS LOANS CHARGE IOWA LOANS 
Continental and Commercial Capi tal $250, 000 Valley National Bank Building 


Bank Building DES MOINES, IA. 
CHICAGO, ILL. 


Amortized Farm Loans 


mortgage the rich black corn lands and lowa the 
premier security the world. Everyone agrees that. The only 
objection has been that never until the Federal Farm Loan Act was 
passed July, 1916, was there concerted attempt made stand- 
ardize loans. Each mortgage company had set its own standard 
what constituted prime farm loan and this business involving 
billions dollars. 


The Federal Farm Loan Act has changed that. Any loan made 
where the security and title are such would come within the re- 
quirements that act will soon considered prime loan. Hundreds 
loan companies have loaned hundreds millions dollars this 
field and never lost cent. class securities can show such 
record. prime loan has always been readily salable any time. 
Much this due the high class farmers owning and operating 
the land, well the regularity crops, good markets, and 
stable values reason the ready salability prime lands. 


This bank loans only the rich black corn lands Northern 
Illinois and Iowa. The amortization plan used exclusively. Other 
than that but matter simple long term farm mortgage 
very liberal terms. There more red tape making loan 
through this bank than there obtaining loan from any careful 
investor. Every land owner appreciates having his title and the value 
his land approved Federal authorities. 


expect handle farm loans promptly and satisfactorily that the 
Federal Farm Loan Act will soon become large factor the farm 
loan field the Federal Reserve Banks are commercial banking. 


Interest $10,000 per cent for years $19,250.00 


payments $325, and one payment 


OLD PLAN 


The First Joint Stock Land Bank Chicago 
organized under Section 16, the Federal 
Farm Loan Act. Operates under the provisions, 
thereof and under Federal supervision. 
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with twin motors rated 220 apiece, 
and otherwise completely equipped; also 
guaranteed them capable mak- 
ing knots, taking the running time 


one hour, and maintain average 
knots for four hour trial, the fuel con- 
sumption not exceed given amount. 
Work had started April 1915, and the 
full number had ready before 
November 15, 1916. there were only 
488 working days this period would 
have turn out more than boat day. 
This was the task that undertook 
accomplish and that did accomplish 
with something spare. For the original 
order fifty boats was cleaned 
November, 1915, four months ahead 
time, and the whole lot were delivered 
November 1916, giving whole fort- 
night’s leeway. The total number work- 
ing days (Sundays being eliminated) was 
therefore 473, and the mathematically 
clined reader may figure out for himself 
just how much better than “one boat 
day,” had do. There were times 
indeed when three boats day were going 
into the water. 

Once the boats were launched there were 
innumerable difficulties met and over- 
come. With the Spring floods the great 
river was filled with driftwood, much 
waterlogged and, therefore, invisible. 
material damage was done hulls, shafts 
engines, but many propeller blades were 
nicked and bent collision with sub- 
merged logs and this, course, necessi- 
tated replacements. 


The testing out was thoroughly system- 
atized. boat, running over care- 
tully measured trial course, was expected 
come certain definite standards, 
and one boat out each batch twenty- 
five was put through special and rigorous 
trial. The “chaser” run would 
have show average knots, car- 
rying full fuel tanks and the extra weight 
equivalent what would her complete 
service equipment, the displacement being 
thirty-two tons. Then followed 
hour test average speed knots. 
The fuel consumption was carefully noted, 
the contract providing for severe penalties 
case the maximum allowance was ex- 
ceeded. every instance the guaranteed 
speed was exceeded and lower rate 
fuel consumption than 

After the trials the British overseers 
took formal delivery signing the inven- 
tory book and receiving the hundred and 
odd keys, for lockers, cupboards, switch- 
boards, that went with each boat. Then 
the “chaser” was towed the storage 
basins. These had large 
enough accommodate goodly number 
boats, otherwise there might have been 
delay loading the transports. Each 
ship carried four “chasers” and all 
fleet 130 was required take over 
the 550 boats and the vast quantity 
spares and standardized parts. 
arrived safely. 

These “chasers” frequently remain three 
four days one hundred miles off shore, 
and heavy weather that. Their low 


Every one 


with their speed and mobility, 
have made them well fitted for their work 
against the submarine. Three four 
these boats are assigned every British 
harbor, and are used for multiplicity 
purposes, such rescue work, mine 
sweeping, patrol duty, and general utility, 

has often been asked why larger 
type boat was not built for this partic- 
ular work submarine chasing. The 
answer that, everything considered, 
ielt the eighty-foot boat best adapted 
manufacturing possibilities, where large 
numbers and early deliveries were desira- 
ble. Moreover, could not have sent 
larger boats over the rails Halifax, nor 
indeed, have loaded them for trans-Atlan- 
tic shipment. the 
our disposal the shipping space the 
main deck, between the forecastle and 
bridge, and the after deckroom 
measure more than eighty-five 
these factors had taken into consid- 
eration; otherwise might have found 
ourselves the predicament Robinson 
Crusoe who built himself fine, big boat, 
big and fine that was never able 
get into the water all. Our job was 
devise craft that could used com- 
hating the submarine terror; duplicate 
sufficient numbers and within the 
shortest possible period time; and final- 
deliver the goods where they were 
wanted. was challenge the Ameri- 
can way doing things, and glad 
say that were successiul meeting 
it. 
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ASSETS 


Discounts 


United States Bonds (par value) 


Bonds Secure U.S. Postal Savings 
Other Bonds and Securities (market value) 
National Safe Deposit Co. Stock (Bank Building) 


Federal Reserve Bank stock 


Customers’ liability under letters credit 
Customers’ liability account 


Cash Resources 


JAMES B. FORGAN, Chairman of the Board 


$123,241,897.95 


274,500.00 
Due from Federal Reserve 17,906,634.32 
Cash and Due from 42,430,264.20 


2,260,000.00 
2,467,500.00 
6,539,101.77 
1,250,000.00 

600,000.00 

499,992.51 
1,872,983.57 


Surplus Fund 


Reserved for Taxes 
Time Deposits 
Letters Credit 


60,611,398.52 
495,915.47 
$199,838,789.79 


Capital Stock paid 


Other Undivided Profits 

Discount Collected but not earned 
Circulating Notes Received 

Less Amount Hand 


Dividends Declared but Unpaid 


Acceptances executed for customers 
Liabilities other than those above stated 


LIABILITIES 


$10,000,000.00 
10,000,000.00 


1,294,790.59 
$50,000.00 


649.00 
235,586.02 
1,942,850.00 
1,049,120.46 
1,899,662.38 
169,639,697.00 
505,934.55 


$199,838,789.79 


FRANK WETMORE, President 


The Stock of the First Trust and Savings Bank is owned by the Stockholders of The First National Bank of Chicago 


First Trust and 


Statement Condition 


ASSETS 


Demand Loans 
11,451,214.11 


JAMES B. FORGAN, Chairman of the Board 
Combined Deposits Both Banks $241,522,462.47 


$31,608,406.90 


Time Deposits 


Demand Deposits 


$82,824,805.90 


Surplus and Undivided Profits 
Reserve for Interest and 


Savings Bank 


Commencement Business September 12, 1917 


LIABILITIES 
$5,000,000.00 
5,743,076.70 
198,963.73 


882,765.47 


$51,506,106.78 
20,376,658.69 
$82 


EMILE BOISOT, President 
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addressing the employes his institution recently, the president the 
largest trust company New York City said: 


“Tt becoming increasingly evident that the development trained men, 
capable filling important official and clerical positions the Company, 
not keeping pace with our growth. Therefore has been necessary fre- 
quently, you know, for outside our organization for such men.”’ 

Such conditions these are duplicated practically every large bank. 
Many men have been called the war, while the work banks have increased. 
New problems Banking and Finance require clearer insight. New banking 
institutions are being organized. this requires more trained men. 


The LaSalle Course Banking 


and Finance 


offers fundamental training Practical Banking, and the deeper problems 


modern finance for the ambitious man who wants learn while home, doing 
his the best can. 


you have the right stuff you start 
with, something natural inclination and 
ability financial lines, the Salle Course 
Banking and Finance will fit YOU enter 
this field and put YOU line for the big 
opportunities banking offers now for service, 


This comes practical instruction 
banking which being highly commended 
bankers, has been prepared, and the serv- 
ice connection with rendered, 
noted authorities banking finance, 
men who know thoroughly successful ex- 


honor and wealth. perience the subjects they teach. 


Send for the Sixty-Page Prospectus This Remarkable Course 


you want become banker, you are bank already and want improve 
yourself, get better grasp the fundamentals your business, make your efforts greater benefit your 
employer, your customers the LaSalle Course Banking and Finance will benefit you out all 


proportion its cost. Set before yourself the goal becoming TRAINED MAN CAPABLE FILLING 
IMPORTANT POSITION the banking world. 


Fill out and mail the Coupon now. The book will you return mail. 


LaSalle Extension University 
Dept. 12341-D “The World’s Greatest Extension University” Chicago, 


LA SALLE EXTENSION UNIVERSITY 
“*The World’s Greatest Extension University" 
Dept. 12341-D Chicago, 
| Please Send me, free, a copy of ‘‘Banking and Finance” giving | 


full particulars of your extension (home study) course in banking 
and finance. 
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Where the Banker Who 
These Bankers Have Done? 


Who doesn’t want meet competition more 
effectively, bring more depositors into his bank, give 
customers the satisfaction and pleasure enlightened ser- 
vice, make 1918 his biggest and most profitable year. 


And yet after all it’s quite easy. 
THE BANKERS’ MONTHLY will tell vividly, clearly, specifically just how handle 


practically every problem that arises the operation the small bank information 
written out the actual and tested experience bankers whose deposits have increased 
tremendously the use the very methods set forth the magazine. 


not well worth 


517 Practical Bankers Reveal Methods 
Which they Increased Their Deposits! 


Instead having these men come you perhaps time you are busy 
away from the Bank MONTHLY has sent its rep- 
resentatives these bankers for you and secured first-hand, detailed de- 
scription the very methods, plans, and policies that have cut their costs, 
increased their earnings, and made possible for them show steady in- 
crease deposits. These stories will appear from time time during 1918. 


SEND MONEY 


Merely agree look over the proved and tested plans these successful bankers and 
see for yourself how easily you can add your own methods the best plans they have 


worked out their years practical SEND THE COUPON TODAY. 


What They Will Tell 


Practically problem yours 
have these men failed show 


HOW they solved. They tell: 


—How increase deposits 

—How cut costs 

—How help farmers 

—How attract women and 

children 

—How estimate expense 

—How analyze accounts 

—How meet competition 

—How train help 

—How advertise 

—How handle credits 

—How stop overdrafts 

—How buy supplies 

And this but one-tenth the 

practical help the 

your bank. 


RAND-McNALLY COMPANY 
536 Clark Street, Chicago, 


should pleased have you place name your special list 
bankers receive THE BANKERS’ MONTHLY its new and enlarged 
form. after examination find that the magazine will help increase 
deposits, cut costs, and estimate expenses, will become subscriber, remitting 
$2.00 for year’s subscription when billed you. conclude that not 
wish subcribe you are discontinue the Monthly and ex- 
pense whatever. 


Send the Magazine to: 
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Distinctive and up-to-date suggestions 
our artists. Prominent enough stand 
out from the ordinary buildings any 
street, but dignified and strong 
MIDLAND TERRA COTTA CO. 
1515 Lumber Exchange, Chicago 
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WILLIAM FLEMING 
FRENCH 


ORMAN dropped the ticker tape 

with shrug! The news that the 

clamped down the lid hard and 
called “King’s the merry game 
bulling the wheat market didn’t bother 
him. hadn’t cent on—even had 
come thousand miles more back 
the old haunts watch the blackboards 
again. 

had been popping and out com- 
mission houses all day long, but not even 
the old timers LaSalle Street had rec- 
ognized him the iron-an-ice Gorman 
Sperry and Company, Time had erased 
the hard, keen, shrewd lines from his face 
and left him stranger former com- 
panions. 

few years ago Gorman was classed 
one the keenest brokers 
traders the street. Sharp, cold, aggres- 
sive and tenacious purpose was 
much respected and little loved. The 
Street called him “comer”: for was 
still his thirties, counted his salary 
five figures and had engineered several 
profitable deals the side. had started 
the lowest rung the ladder life, 
calloused his hands and his heart, and 
set determined face toward the goal 
success. had brains, ambition and 
driving-force—the power longed for 
was within his reach. His temple suc- 
cess had but two pillars: Power and 
Wealth. 

One day, after flurry the market, 
Gorman was given his nickname. dozen 
more brokers, agents and commission 
dealers were chatting small bar near 
the Exchange. 

“Gorman takes his success too darned 
seriously suit me,” began broad-shoul- 
dered, loud-laughing Farmer Lacey from 
Dakota. “He hasn’t human sense 
his make-up. just bores with 
deadly earnestness that gives the chills. 
Reminds badger fighting. The 
dogs may yelp and snap and jump, but 
keeps all four feet the ground and 
bores in. It’s business with him, and God 
help the hindmost! That’s the way Gor- 
man trades—like Badger.” 

And “Badger” Gorman was called. 

But Gorman possessed something besides 
business ability—he had man’s size grouch 
and bad stomach. And—likely because 
could valuable cared to—he 
had friends. Not that acknowledged 
them, welcomed them confided them 
had friends. And these friends 
wanted show him how win good 
health, and incidentally 
disposition, even though their advances 
and suggestions were met with suspicion. 
The doctor conspired agajnst him and 
prescribed rest—a change. must 
get away from the worries the market, 
away from the rush the city. must 
forego late hours and the things that 
went with them. health—or rather 
lack it—demanded this. 


Page Forty 


have nursed you for weeks—So that can work own revenge, 


But wasn’t desire pamper his 
physical being that, induced Badger Gor- 
man accept the invitation visit Da- 
kota with Lacey—it was 
ness, and notion take the doctor and 
the others their word—just prove 
that they didn’t know what they were 
talking about. The land the snowdrift 
and the mud hen was poor medicine for 
him and the thrills the excelsior mat- 
tress, gumbo mud and healthy mosquitoes 
would hardly add his repose and peace 
mind. But anything still those self- 
appointed friends and guardians. 

left with Lacey for the big bonan- 
farm North Dakota, but not with- 
out voicing protest and foretelling evil 
consequences. 

Had the stage been set for movie 
“take” the broker’s pessimistic predictions 
could not have been more perfectly real- 
ized. long, hard and tedious journey 
brought them little platform littered 
with miscellany farm tools and sup- 
plies, tossed from the local freight. And 
overhead sprawled faded sign that in- 
formed them they were within the corpo- 
rate limits Wheatvale. 

Turning, Gorman mentally 


catalogued 
his immediate vicinity. 


dinky, box-car 


station; big, square, ugly, 
house; tool shed, with half buried ice 
shed nearby; and the 
stack and pile old railroad ties. 
odd shaped “Park” lay between the road 
and the railroad track, the center 
which rusted weed hidden mower. Far- 
ther down stood old grain loading plat- 
form and the new elevator that Lacey 
had erected. 

the other side the track stretched 
the town—a half dozen houses, 
church, general store and post office, 
watering trough, high walk and 
gnawed hitching rail. Opposite the eleva- 
tor was combination lumber yard, black- 
smith shop and implement house, from the 
shed which came the erratic cough 
gas engine. 

Gusts dust swept the town and rat- 
tled numberless tin signs. the hitch- 
ing rail span buckskins stamped nerv- 
ously. They would carry the visitors 
the Lacey farms, eight miles the west. 

they climbed into the 
beard Gorman looked the darkening 
sky and grunted knowingly. Thick, bluish- 
black clouds were racing from the west, 
their edges curling upwards like whisps 
smoke. And, they swung out 
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“BADGER” GORMAN 


that I can smash the machine of ‘Badger Gorman'’—exterminate the pest!" 


town into the open road, the wind rose 


higher and the skies were split with thunder 
and lightning. Then came gust rain, 
then another, and then the deluge. 

“Tsn’t this the country?” Gorman grum- 
bled the rain beat through silk 
“water proof.” “Given dust bath one 
minute and half drowned the next! With 
any luck all ought able 
take blizzard before dinner. Great 
place send sick man—especially 
there estate divide.” 

Ordinarily would have been only 
brisk trot the farm for the wiry buck- 
skins, but the rain played havoc with the 
heavy mud roads, and not until late after- 
noon did the weary outfit pull into har- 
bor. 

The next morning they were tour 
the farm, and Gorman, always early 
riser, even after nights under the bright 
lights, was for six break- 
fast. 

tendering peace offering for the 
ugly mood just passed, Whoever 
sponsible for our climatic crimes unfolded 
gorgeous day for the explorers’ trip. 
The sun, blaze glory, drew sweet- 
ness from the earth that freshened the 
body and cheered the soul. 
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But the journey and the soaking had 
left dark brown taste Gorman’s 
mouth and refused appeased. 
The fragrance that floated upwards most 
likely carried special delivery tokens 
malaria, something worse. Anyhow, 
would under protest and the 
weather little account. 

Before them rose series inviting 
hills, while behind the country stretched 
nothingness—a green and black sward 

“We are now the extreme western 
edge the Red River Valley,” Lacey ex- 
plained, “and these hills rise roll- 
ing plateau above—a sort table land. 
there, almost directly west us, lies 
the old Randolph farm. You remember 
Henry Randolph, the man that discovered 
the black rust here three years ago.” 

“Yes, remember him—the poor fool. 
farmer luxe, eh? were bearing 
the market when discovered the rust— 
found had start over thousands 
acres. Instead keeping mum and load- 
ing wheat spilled the whole 
thing. Two months later cleaned him 
out—broke him; fancy clothes, automo- 
bile and all. could have made mil- 
lion the market day had 


played margins before starting 
licity campaign 

“He was farmer, Gorman, not spec- 
ulator. wanted warn others, try 
find way fight the scourge. 
forgot the dollars; had something big- 
ger 

“Yeh, forgot the dollar 
And then the dollar forgot him, 
lost his farm and everything else. Where 
now?” 

don’t know just where—up 
hills somewhere. You sheared him pretty 
close the market, Gorman. 
have thing left, and after they took the 
farm disappeared. But was fine, 
big, real. man.” 

“He was rotten business 

The big farmer’s eyes flashed—but 
drove silence. 


During the next three days Gorman was 
not particularly happy. The humdrum 
farm existence bored him, the swarms 
mosquitoes irritated him and the heat stifled 
him. Reading offered the only diversion 
—and there wasn’t book the place 
fit open. Nothing but farm treatises: 
the history the dainty fertilizer, and 
the like. had work and time 
hung heavy his hands. hated 
loaf, but there was help for it. The 


_big, broad, open country offered nothing 


attractive his gaze—just flat 
sweep green wheat and patches 
heavy grass, sown thickly bright 
splotches wild flowers. Nothing there 
for business man! ticker tape would 
have held undreamed beauties then and 
blackboard brought tears joy his 
eyes. would have bartered his birth- 
right for market report and ached 
know what Baldwin Locomotive was 
ing. 

Then came Sunday, the big day the 
year, for the farm’s baseball team was 
play rival nine from 
town—if you can call 
away neighboring. was going 
some day, and everybody knew it—that is, 
everybody but Gorman. His idea some 
day was quite different! 

Sunday afternoon found practically the 
entire community assembled the big 
pasture, and among the visitors were 
good sprinkling fans from Wheatvale. 
They were healthy, fun-loving lot, 
carefree and buoyant many chil- 
dren. 


the center the pasture lay the dia- 


mond, irregular, spasmodic trail 
meadow like return. And 


here were the players, uniforms, 
overalls and Sunday clothes—a wild, 
hilarious, irresponsible mob that scurried 
over the hoof-pocked ground, cheering 
jeering every piay. 

the game progressed Gorman’s dis- 
gust increased. awkward, childish raft 
clodhoppers dubbed them. Not 
nickel’s worth brains the lot—ex- 
cept Lacey’s. But even Lacey, owner 
the great Hillside Farms and commander 
respect LaSalle Street, was cutting 
antics any yokel the lot. 
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The last Congress hit securities very 
hard and cut into the principal, but there 
may fear now that the actions the 
next Congress will make the work the 
last Congress only beginning. This very 
instability financial legislation has 
depressing effect. With the possibility 
early peace the fear would go; with 
long war imminent the fear magnified. 

Then there has been the failure the 
Interstate Commerce Commission 
crease freight rates. This has affected rail- 
road stocks. course, all psycholog- 
ical—a term, the way, much abused, yet 
other will describe the condition. Fear, 


apprehension, uncertainty, timidity—the 


palpable, the unknown—have been preying 
Wall Street. 

knew exactly what had face 
much this market would disappear. 
is, need the o’clock the 
morning courage” meet the situation. 
Once national well international 
affairs are better defined the market will 
right itself. 


Trust Companies’ Showing 


The United States Mortgage Trust 
Company New York, has just published 
and now distributing its year book, 
“Trust Companies the United States” 
for This year’s book consists 
about 600 pages and contains resources, 
detailed statements, names officers and 
directors, stock quotations, etc., for more 
than 2000 companies. 

the preface, John Platten, Pres- 
ident the United States Mortgage 
Trust Company, part: 

“With the 1917 edition ‘Trust Com- 
panies the United States,’ this publica- 
tion reaches its fifteenth issue and the 


period covered, Trust Companies have 
achieved notable gains strength and in- 
fluence. 

“The figures for the year ending June 
30, 1917, show total resources nearly 
$9,000,000,000 increase more than 
$1,300,000,000 per cent over last year. 
For the five-year period Trust Company re- 
sources have increased nearly $3,500,000,000 
upwards per cent. 

“The yearly summing therefore, 
affords for the utmost satisfaction 
the part the Trust Companies the 
country and the rapidly growing clientele 
served them.” 


important support for the new per 
cent bonds the exemption feature defined 
the War Revenue Act which permits 
corporation escape the per cent tax 
imposed net earnings remaining undis- 
tributed six months after the close the 
corporation’s fiscal year, provided such un- 
distributed net earnings are actually em- 
ployed necessity the company’s bus- 
iness invested United States Bonds 
issue subsequent September Ist, 
1917. Inasmuch the new are dated 
November 15th, 1917, they are the only 
possible outside investment which 
company’s inactive undistributed taxable 
net earnings for the calendar year 1917 
may employed without paying the 
per cent tax. 


Without reference one’s ordinary in-- 


come derived from various investments, 
and without reference one’s initial in- 
vestment $5,000 Government 4s, the in- 
come from which free from taxation, 
annual income of—say, $10,000, 
derived from investment the new 
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per cent government bonds, produces net 
yield 3.97 per cent after paying super- 
taxes accordance with the present income 
tax specifications. This net income yield 
stands contrast with the yield 3.52 per 
cent which obtainable the holders 

free from all legitimate taxation and obtains 
net yield 3.52 per cent, that when, 
ever, the burden the tax feature elimi- 
nated, the holder the should regard his 
bonds worth price fully 104.10 order 
have them yield him 3.52 per cent net re- 
turn. reversing the premise the cal- 
culation and still assuming that person 
with income $10,000 derived from 
paying his supertaxes, then the 3%s should 
quoted now price 91.80 order 
yield the equivalent 3.97 per cent net 
return. However, the important factors 
conversion and total tax-exemption above 
mentioned will constantly militate against 
any such development. 


Europe may have better statesmen, but 
the United States can well pride itself 
upon superior business men. necessary 
mention only few names, such Gary, 
Schwab, Morgan, Harriman 
feller, for one realize the truth this 
statement. Industrial development will not 
The Government has only begun place 
its war orders. Practically every cent 
money raised through the issuance 
Liberty Bonds and taxation imme- 
diately redistributed through all the chan- 
nels business and industry THE 
UNITED STATES. Huge profits made 
many corporations previous our en- 


INTEREST 


New Apartment Building Security 
ASK FOR CIRCULAR 


Describing Choice Issue FIRST MORTGAGE 


Gold Bonds Denominations 


Title Guaranteed 


Corporate Trustee 


COCHRAN McCLUER 


Dearborn St. 


Chicago, 
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Stocks Illinois Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE STATE ,OF ILLINOIS 


recommend Investors this State the Stocks the following Companies: 
Commonwealth Edison Co. Central Illinois Public Service Co. 
Public Service Co. Northern 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 


1.—Efficient Management 


3.—Territory capable Large Development 
2.—Strong Financial Position 


4.—Established Earning Power 


more detailed information desired with reference any these companies, shall 
glad furnish the. same upon request. 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 


New York Office: 111 BROADWAY 116 West Adams Street, CHICAGO 
Members New York Stock Exchange Chicago Stock Exchange 


you know about the earning power 


Bank Investments the oxygen industry 


offer all times well diversi- 
fied list short maturities and longer 
term bonds with established markets, 
which recommend suitable for 
the investment bank funds. 


Burdett Oxygen 
Securities Company 


507 Marquette Building 
CHICAGO 


Our Statistical Department pre- 


pared furnish reports and informa- Finance, Organize and Manage 


- 


tion regard the status any 
general market security, and our bank- 
ing clients and friends are cordially 
invited avail themselves this 
service without obligation. 


Lee, Higginson Company 
The Rookery 
Boston York 


Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 
railroads and metal industries the United 
States. 


Twelve central charging stations now operat- 
ing under Burdett patents. 


These companies show large power. 


Let give you particulars about the next 
unit added this chain plants. 


Write call for further information 
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Range Public Utilities 


Reported by Russell, Brewster & Co. 
116 West Adams St., Chicago 


November 10, 1917. 


Bid Asked 


Preferred........ .. @60 
WwW aterw orks & Elec. Com..... 4@ 5 
= “ Ist Pfd... 60 @ 64 
= Light & Traction Common. . .201 @204 
by Preferred . 94 @ 97 
Cc itie Serv ice Co. Common (Old)....... 1185 @188 
75 @ 76 
Commonwealth Edison Co. (Chicago)...103  @104 
¥ ower Rwy. «& L t.Com.. .. @ 39 
Pid... @ 70 
Consolidated Gas Co. (New York)...... 80 @ 82 
Detroit Edison Company............-. 104. @107 
“ Preferred 25 @ 35 
Illinois Northern Util. Pfd............. -- @ 82 
Middle WwW est .. @ 30 
Northern States Power Common 53 @ 57 
Preferred. 86 @ 91 
Pacific G & Elec. Common. . . 36 @ 38 
Public Service Co. of Nor. Ill.Common .. 75 @ 77 
Preferred.. .. @ 91 
Standard Gas & Elec. Common......... 5 @7 
U nited Light & Rwys. Common. . - 2 @W 
Chicago Gas Co. lst 5% 1937.......... 90 @ 97 
Telephone ist 5% 9 @ 
Railways Ist 5% °1927 85 @ 86 
City Rwy. Ist 1927........ 90% 
Commonwealth Edison Ist 5% 1943.... 93 
Electric Ist 5% 1943. 90 93 
Consumers Gas Ist 1936........... 
Economy Light & Pow. er 5% 1956...... 90 95 


Middle West Util. Col. Tr. 6% 1925.... 90 
North Shore Elec. Ist Mtg. 5% 1922.... 90 
“Ref. 5% 1940 90 
Ogden Gas Ist 5% 1945............... &5 
Pacific Gas & Elec. Gen. & Ref. “B% 1942 .. 
Public Service Co. of Nor. Ill. Ref.5% 1956 84 
Standard Gas & Elec. Conv. 6% 1926. 9934 
United Light Rys. Ref. 1932 
i 6% 1926 85 95 
% Notes 1918.... 96 @ 99 


© 
a 


“ “ 


Chicago Unlisted Securities 


Quotations by Paul H. Davis & Co., 39 So. La Salle St., Chicago 
November 10, 1917. 


Industrials 


American Chicle 


American Fork & Hoe................. 
American Fork & Hoe Pfd 
American Hominy Pfd................. 
American Laundry Pfd................ 
Avery Pfd. 

Babcock & Wilcox. . 
Barnhart Bros. & Spindler 
Beatrice Creamery.......... 
Beatrice Creamery Pfd................. 


Bordens Condensed Milk.............. 100 
Bordens Condensed Milk Pfd........... 100 
Brunswick-Balke-Collender Pfd......... 102 105 
By-Products Coke Corporation......... 133 137 
77 79 
99 100 
Elgin National Watch................. 135 140 
First State Pawners 113 116 
201 207 
Great Lakes Dredge & Dock........... 58 59 
148 150 
Kellogg Switchboard & Supply......... 215 225 
Moline Piow First 95 97 
101 103 
National Grocer Pid............e2cce0e 96 98 
Northwestern Yeast................... 260 265 
Sullivan Machinery Company.......... 138 148 
United States Gypsum................ 30 34 
United States Gypsum Pfd . 89 90% 
Chalmers Motor (new)...............-. 2 5 
Continental Motor (new).............. 5 5Yy 
Firestone Tire & Rubber............... 100 105 
Firestone Tire & Rubber Pfd........... 97 99 
Fisk Tire & Rubber Ist Pfd... .........102 105 
Goodyear Tire & Rubber.............. 145 150 
Goodyear Tire & Rubber Pfd........... 97 99 
2% 3 
118 
Paige-Detroit 19 22 
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trance into the war have enabled them 
add greatly underlying assets means 
plant extensions and increased capacity. 

What does this mean investors? 

our opinion that opportunity 
now afforded acquire the better class 
discount from per cent from 
high prices recent date. After such 
“an adjustment market values war 
rebound, perhaps slowly first but with 
steadiness that bespeaks confidence 
the future industrial securities. 


Northwestern National Bank Review 
Minneapolis, Minn. 

The campaign for the sale the two 
billion dollar issue war savings certif- 
icates may expected launched 
once. That will vigorous and suc- 
cessful campaign may confidently stated, 
with our foreknowledge that Mr. Frank 
Vanderlip chairman the committee 
having the sale charge, under the direc- 
tion Mr. McAdoo, and that Mr. Henry 
Ford, Detroit, one the able com- 
mittee six. Mr. Vanderlip another 
those $1-a-year men billion dollar 
job. and his co-workers have very 
quietly been doing preparatory work behind 
the first line Liberty Loan trenches. 

The certificates will issued denom- 
inations low $5, maturing five years, 
and will made available for the people 
the country through post offices, internal 
revenue offices, customs offices, the banks, 
and other agencies that may designated 
the Government. The system will 
similar the immensely popular British 
plan. will allow the purchase distinc- 
tive stamps small denominations, ex- 
changeable for certificate when stated 
amount reached, this certificate 
redeemable attractive premium 
the expiration five years. This easy 
means for small savings will without doubt 
the greatest thrift education that the 
workers this country have ever had, 
and will make available for the Govern- 
ment two billion dollars new savings. 


The Wollman Review New York 


For ten years responsibility for rail- 
road welfare has definitely rested upon the 
Interstate Commerce Commission. 1906 
the rate-making powers the Commission 
were expressly delegated Congress, and 
the extent which they have been ex- 
ercised well known. the Com- 
mission was given wider powers. 

what extent, the record these 
ten years, can the Commission point 
constructive help given the railroads 
benefits conferred the public? Certainly 
the record replete with the denial 
appeals for assistance during periods when 
the problem railway maintenance and 
railway financing, under 
operating costs and increasing prices for 
materials, had steadily become more and 
more serious. Surveying its relations with 
the railroads during the past decade 
doubt whether the Commission itself could 
point results which would claim 
proud. 

The direct power the Interstate Com- 
merce Commission the matter rates 
and its exercise that power make 
directly responsible for the condition 
which the roads this country and the 
shippers find themselves to-day. its 


\ 


duty, therefore, correct the situation 
far possible this late date. 
This task calis for prompt action, accord 
with its recently expressed opinion—for 
such relief proved necessary must 
given immediately. 

trust that this instance the Com- 
ability judge and act accord- 
ance with the needs the time will not 
have gauged its past record. Noth- 
ing but full sympathy with the application 
the railroads for horizontal increase 
freight rates can suffice the moment, 
and this must given forthwith, not 
delayed for months even weeks. And 
this attitude must supplemented 
permanent policy constructive help. 
prompt and ample relief not given, then 
the Government should step in. The situ- 
ation extremely critical and calls for the 
most prompt and radical treatment. 


Thomas M’Kinnon 


are inclined decidely look for- 
ward with clearer vision and more 
cheerful may the very 
turning point, and, all events, not far 
from it. think good time 
take heart. Investors should 
cease liquidating. This the time hold 
and the time for idle funds employed 
the purchase standard stocks. The 
main thing bear mind the present 
time that should profit past errors. 
Caution should ever our watchword. 
slow, sure and the result will re- 
establishment stability and ultimately 


substantial enhancement values. 


Paine, Webber Co. 


statement from Washington the 
attitude the administration toward bus- 
iness interests, particularly respects fu- 
ture taxation plans, would relieve the situa- 
tion immensely. The interpretation the 
excess profits tax greatly disturbing 
business, and revision the law 
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Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 


raphers; the tellers’ cages; there 
close work; frequently under artificial light 
that puts an intense strain upon the Eyes. 

Neglect may mean serious Eye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. 

Overwork, neglect andi improper care have 
no place in nature’s ‘“‘wise intents.’’ Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 
overworked sup- 
— by Murine Eye 

Remedy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healing 
properties from personal 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- 
out the world. 


All Druggists sell and recommend Murine , 4 
Remedy. 


Our “Boox or Tue Ere” mailed upon request. 


Murine Eye Remedy Co.—Chicago 
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Recognizing the Farmer 


curious fact that the farmer, general proposition, 
excluded from all consideration when labor problems are 
being discussed. Men who take the question the proper 

distribution labor, proper remuneration and other questions 
appear forget that the farmers the United States are among 
the largest employers labor, and furthermore, that the farmers 
are dependent very large measure for the production food- 
stuffs upon proper supply labor. Anyone who has given the 
slightest attention economic questions realizes fully the im- 
portance the farmer the prosperity the country. there 
should failure crops reason labor conditions, 
labor, for any reason whatever, there would 
brought home sharply the people the importance the farmer 
the everyday life the nation. The farmer cannot harvest 
his crops and cannot produce the food which the country needs 
without proper supply labor. Therefore mere truism 
say that the farmer directly 
concerned with every phase 
the labor question, the 
whole nation concerned also 
with his problem that respect. 

How many farmers 
find either Federal State 
labor 

The farmer should have 
voice every State labor board, 
and the United States Govern- 
ment should see that agri- 
cultural interests are represented 
all Federal Boards. Further- 
both the Federal and the 
State Governments reorganize 
their committees and commis- 
sions immediately enlarge 
them that the farmers could 
given direct and full repre- 
sentation. The problem the 
farmer the problem the country, and nowadays know that 
one the great questions the farmer, and fact the most 
serious one, the labor question. 


Canada’s New War Loan 


prospectus the new Canadian war loan for $150,000,- 

has made favorable impression, and view the 

attractive yield and the elaborate promotion organization, 
there are expectations excellent results. can said that 
none the previous domestic loans was handled scientifically 
this one will be. The campaign approaches much nearer 
house-to-house canvass than Canada has ever before attempted. 
Since the bonds are offered denominations low $50, with 
yield 5.61 per cent twenty-year maturity, 5.68 per cent 
ten-year maturity, and per cent five-year maturity, 
thought that the response will such please and gratify not 
only the Canadian Government and people, but also the mother 
country and the United States. the subscription campaign, 
point being made the necessity Canadians coming 
provide the funds required for lending money 
England, that England may continue take the greater part 
the Dominion’s exportable surplus, and this apparently proving 
effective argument. 


offers. 


then purpose. 
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Ik a borrower wants money for a plant, the production 
of which will not be necessary to the war, for a theater 
or anything that is not part of our great purpose, he ought ° 
not to be permitted to have it, no matter what security he 
There is now a double standard every’ banker 
should bear in mind in making loans—first security and 


unpatriotic thing to-day for any man employ 
labor to produce anything that is not absolutely necessary, 
for the time being, and that is something the bankers should 
see clearly and apply every loan they pass upon. —Frank 
Vanderlip, president the National City Bank New 
York and Chairman the War Savings Certi- 


ficates Committee. 


Gaining Public Confidence 


WAS David Forgan the National City Bank Chicago 
who said, cannot help thinking that, people understood 
our business better, our profession would trusted and looked 

even more than to-day—if that were possible.” 

And Mr. Forgan was addressing gathering bankers when 
said that. 

What transformation will wrought the community when 
all the people come thorough understanding with the bankers! 

What will happen? The stockings and cracked teapots will 
empty their hoards the bank wickets, whence they will poured 
back into buy goods and pay labor. There will 
longer any mystery about banking. There will complete 
confidence each side the bank counter. The essentials 
credit will fully understood. Would-be borrowers will not ask 
for impossible loans. 

Men will shape their careers and conduct their affairs 
best upbuild their credits—make their relationships valuable the 
bank—improve their own prospects for success. 

The get-rich-quick man and the purveyor gold bricks will 
longer flourish the land when the people and banker thoroughly 
understand each other. 

But what going bring about this condition? 

Modern publicity—not “keeping bank names before the people,” 
but consistent, thorough, well-planned publicity the highest or- 
der. Every bank expending considerable sums publicity, but 
how much equals, thought and character, that which creates 
great markets for useful 


When Nation Bankrupt 


RESIDENT Haverstein, the Imperial Bank Germany, 
declared more than year ago that when nation’s debt has 
become great that the interest charge equals more than 

equals the excess production over conscription, that nation has 
become bankrupt. further 
stated, while protesting that 
could never come pass, that 
when Germany’s debt reached 
100,000,000,000 marks would 
the verge bankruptcy 
with interest charge 
5,000,000,000 marks. 

The British Chancellor the 
Exchequer now says the 
German Reichstag 
war credits £4,700,000,000, 
94,000,000,000 marks, exclusive 
loans allies. TheSe credits 
have practically all 
alized through funded and float- 
ing obligations, while the pre- 

war debt the Empire was 
5,000,000,000 marks. Herr Hav- 
erstein’s verge bankruptcy 
thus within billion marks 
the fact. 

What autocracy, gripping whole people and all their work 
with iron hand, can overriding all such considerations 
beyond calculation. But Germany now virtually bankrupt and 
faces repudiation. 


ition 
amping Sediti 
OSTMASTER General Burleson has accomplished great 
deal the way smoking out and stamping out the snake 
sedition which unfortunately has raised its head many 
quarters the country. are really too familiar this time 
with the methods which have been used our enemies trying 
bring about antagonism the war, prevent the United 
States from being prepared take its part the great war. One 
the most accepted methods was the subtle poison the per- 
nicious press, which: advocated policies contrary those the 
Government, and either open underhanded methods sought 
arouse discontent, unrest, and anarchy. There was only one 
way meet this situation, and that was put out business 
those newspapers and periodicals which preached sedition and 
treason. There are many shades treason, and there are many 
men posing patriots who are pouring the poison treason 
into the arteries the United States. plain, course, that 
these influences can accomplish very little, but their possibilities 
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URING uninterrupted existence 
more than half century, The 
Merchants Loan and Trust Com- 

pany Bank Chicago has developed facil- 
ities and resources which enable 
offer liberal accommodations and unex- 
celled service all branches banking. 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 
Trust Company the West, this Bank 
employs the most approved, modern 
methods insure the expeditious hand- 
ling the accounts its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 

CLARENCE A. BURLEY, Attorney and Capitalist. 

HENRY P. CROWELL, President Quaker Oats Company. 

HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
road Company. 

MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 

EDMUND HULBERT, President. 

CHAUNCEY KEEP, Trustee Marshall Field Estate. 

CYRUS H. McCORMICK, President International Harvester 
Company. 

SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN RUNNELLS, President Pullman Company. 

EDWARD RYERSON, Chairman Joseph Ryerson Son. 

JOHN G. SHEDD, President Marshall Field & Company. 

ORSON SMITH, Chairman. 

ALBERT A. SPRAGUE IL., President Sprague Warner & Company. 

HOMER A. STILLWELL, President Butler Brothers. 

MOSES WENTWORTH, Capitalist. 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


ORSON SMITH Chairman of the Board 
EDMUND HULBERT President 
Vice-President 
JOHN BLUNT, Vice-President 

Vice-President 
JOHN Assistant Cashier 
F. E. LOOMIS Assistant Cashier 
LEON LOEHR Secretary and Trust Officer 
Manager Bond Department 


MEMBER BANK FEDERAL RESERVE ASSOCIATION 


CHICAGO 
Capital and Surplus $11,000,000 
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should not minimized, nor should any effort spared drive 
out those things which are dangerous crisis like the 
present. 


Providing the War Funds 


United States financing itself this war loans and 

taxes. obtains funds from the people, some taxation 

and some the sale bonds, and then goes into the 
markets and buys from the people what needs. The people 
supply the Government with money and the Government with this 
money buys from the people what needs for the war. 

There are three sources from which the United States can draw 
the sinews war. First the fixed property the 
This represents our farms, factories, mines, railways, and all other 
property, including accumulated savings. From the corpus body 
none these, except the accumulated savings, will the Govern- 
ment obtain war funds, and even from the accumulated savings 
will draw relatively small portion. These accumulated savings 
are invested industries and business which are necessary the 
country’s welfare and prosperity and only that portion 
these savings which are seeking investment that the Government 
will receive exchange for bonds. 

The second and the great source from which the Government 
derive its war fund the wealth produced during the war. 
Part this will obtain taxation and part exchange for 
bonds. The annual production the United States, from its 
farms, mines, factories, and other sources, amounts fifty billion 
dollars year and out this fifty billion dollars will come the 
funds, part from taxes and part from the sale bonds, with 
which the United States will finance itself during this war. 

taxation this generation will pay its portion the cost 
the war. the sale bonds the next generation called upon 
pay its portion, and this last portion will paid from the 
wealth production after the war. 


Italy and Russia 


minimize the unfavorable developments Italy and 
Russia confession blindness. They are serious. But 
Italy has not been defeated any means and the govern- 

ment to-day Russia may followed aggressively pro- 
Entente government few weeks. 

the worst befall, this country much more than replaces 
Russia; furnishes better and more intelligent soldiers; provides 
ample food and equipment and limitless fiscal resources. 

What has already been achieved the way breadstuffs 
indicated the army food producers and food conservers. 
These soldiers the commissary have added half-billion bushels 
the corn yield and hundred million bushels the potato 
yield. 

They have increased the bean production the neighborhood 
thousand per cent. One state, Michigan, will produce nearly 
many beans this year the entire country produced last year. 
They have increased the total production New England, the 
South, the Rocky Mountain region, and the Pacific coast from 
per cent, and that the Middle West from 
per cent. 


The Second War Loan 


subscription the second United States war loan, re- 

presents overwhelming success this great financial oper- 

ation. The $4,617,532,000 application result which not 
only would have been deemed incredible few months ago, but 
which, distinct financial achievement, far surpasses the 
response any other Government loan since war began. The 
third British war loan last January did, true, elicit cash 
subscription £988,706,000, or, roughly, But that 
loan was placed year and half after the Government’s next 
preceding funded loan, whereas our own issue last month was 
offered barely nineteen weeks after the $2,000,000,000 Liberty Loan 
June. Furthermore, the British Exchequer’s report the 
loan January showed that 2,089,000 separate subscribers had 
applied, outside 3,200,000 holders the small “war savings 
tificates” who turned their holdings subscriptions the 
loan. against this total 5,289,000, our own loan has elicited 
separate subscriptions—none which came from holders 
war savings certificates, the issue which our Government 
has not yet begun. 
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WHEAT $2.00 PER BUSHEL. 
WHEAT BUSHELS PER ACRE. 
WHAT THE LAND WORTH? 


war time opportunity make immense profits and increase needed grain production. 


Agriculturists have been amazed the Wheat bushels the acre; Oats 100 
orld’s Record Grain Crops produced bushels, which have been accompanied 
Western Canada 1915 and 1916. the World’s Championship Quality. 


These Statements are based upon Facts 


One man had over 53,000 bushels wheat from 1,000 acres, which, $2.00 per bushel, meant $106,000. Farm land 
the same quality grew this wheat and the same locality, can purchased not more than $25.00 acre. 
districts suitable well for mixed farming, can bought for less. 

Natural Productive Value over $200 per acre. Present values cannot last. better investment can had 
than Western Canada Lands, whether purchase mortgage investment. 

Get into the wheat Growing Business while lands are cheap and prices high. 


many 


secure verification these statements, literature, and particulars, apply 


SPECIALIZE 


UNITED STATES 


MORGAN COMPANY 


LOUISVILLE, KY. 


Members Louisville Stock Exchange 
Members Chicage Board of Trade 


SECURITIES 


BONDS 


$50 and $100 Denominations 


have all times, 
and selling or- 
ders for the above de- 
nominations and also 
larger denominations 


LIST OFFERINGS APPLICATION 


MUNICIPAL, RAILROAD, PUBLIC UTILITY 
AND CORPORATION STOCKS AND 
BONDS FOR INVESTMENT 


CORRESPONDENCE INVITED 


208 So. Salle Street 
CHICAGO, ILL. 


Harrison 8200 


430 Main St. LOUISVILLE, KY. 
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EASTERN 


With increase 


business 


the 
South America, comes the announcement 
the Mercantile Bank the Americas, 
New York, which will shortly open 


new 


American bank Para, Brazil. The 
Mercantile Bank the Americas has 
branches Peru, Ecuador, Venezuela, 


Colombia, Nicaragua, and other Central 
American republics, and performing val- 
uable service American interests the 
South. 


The volume business transacted 
the Bankers Trust Company New York, 
great that the present quarters 
the Company’s building longer 
suffice, and several changes are being made 
give the various departments more 
room. 

Pending the reconstruction its build- 
ing, the Exchange National Bank Sen- 
eca Falls, New York, quartered tempo- 
rarily store building nearby. 


The Fidelity Trust Company Boston, 
Massachusetts, has moved from 
ond floor the Board Trade Building 
the main floor its new building 
State Street. The president the Fidel- 
ity Trust James Ferguson, and the 
vice-presidents are Rhodes, Edwin 
McKnight, Edward Donnelly, James 
Henderson, and James York. The 
Company four years old. Its capital 
$1,600,000, surplus and profits about $450,- 
and total resources over $9,000,000. 


Construction new building un- 
der way for the Merchants’ Trust Com- 
pany Camden, New Jersey. will 
brick and marble, along impressively 
strong and, chaste lines. Great window 
space, planned, will make the interior 
light day. 


Bids and plans are being made for 
bank building South Fifty-second 
Street, Philadelphia, Pennsylvania, for the 
Guarantee Trust Safe Deposit Company. 

The East End Bank Harrisburg, 
Pennsylvania, has decided undertake 
extensive remodeling its present quar- 
ters next spring. 


The business section Altoona, Penn- 
sylvania, has impressive addition 
new business and banking block built for 
the Lincoln Deposit Trust Company. 

The Safe Deposit Trust Company 
New Castle, Pennsylvania, rushing the 
work its new building the hope 
opening the public the first De- 
cember. 


The Commercial National Bank, Co- 
shocton, Ohio, has placed the design and 
construction its new building 
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hands Fridstein Co., bank architects 
Chicago. 


The First National Bank Reading, 
Pennsylvania, constructing annex 
its present building order take care 
increased business. 

The new home the Auburndale 
the Continental Trust Savings Co., 
Toledo, Ohio, open. 


One the handsomest small bank 
buildings that the Lakewood State 
Bank Lakewood, Ohio, 
structed, sandstone and 
interior fittings mahogany. 


feature the Savings Deposit Bank 
Trust Co.’s Elyria, Ohio, handsome 
new building, small desk the lobby 
for the convenience children. Consid- 
eration for such minor comforts 
example the kind service enterprising 
bankers are giving their patrons. 


MIDDLEWEST 


The Second National Bank Freeport, 
Illinois, preparing for the formal open- 
ing its new building. 


The First National Bank Normal, 
Illinois, celebrated its 24th birthday 
moving into new home. And 
home that itself well worth celebrat- 
ing about. has handsome room for 
women and one for men, used for 
social purposes, and two small coupon 
rooms that insure privacy patrons when 
they wish examine any their papers. 


The Farmers’ State Bank New Wind- 


sor, Illinois, now comfortably settled 
its new quarters. 

The Union Bank Muskegon, Michi- 
gan, going give that city its first 
skyscraper. The Bank plans spend 


Hillsdale, Michigan, proud 
handsome new building which now houses 
the First National Bank. another 
proof that town’s growing prosperity, 


The Bank Luxemburg, Luxemburg, 
Wisconsin, has moved into handsome 
new home. 


The Montana National Bank Billings, 
Montana, will soon move into new 
building block distant. 


The old Montana Bank building will 
torn down, and splendid, up-to-date bank 
building will constructed accommo- 
date the Merchants’ National Bank and 
the Merchants’ Loan Company. 


The United States National Bank 
Omaha, Nebraska, continuing 
acquiring land about and expanding. 
has recently bought 
adjoining its latest addition. 


The Farmers’ State Bank Liberty, 
Nebraska, will soon move into new home, 
now the process construction. 


estimated that the new building 
the State Bank Bayard, Nebraska, will 
cost more than $20,000. 


Banks and Buildings 


Our specialized service de- 


signing Bank Buildings and 


Interiors has the approval 


many satisfied Bankers 


Fridstein Company 


Bank Engineers 


Jackson Boulevard 


CHICAGO, ILL. 
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OVEMENTS 


The handsome new building the Ex- 
change National Bank Tulsa, Okla., 
the result the plans Weary Alford 
Chicago. The new building one the 
most attractive the Southwest and 
date every way. Weary de- 
vote their exclusive attention the de- 
sign and construction bank buildings and 
interiors. 

The president the firm, Mr. Edwin 
Weary, became associated with its vice- 
president, Mr. Alford, 1893, both 
having been known experts 
equipment work for many years prior 
that time. 


The Merchants’ Farmers’ Bank 
Friend, Nebraska, will probably move into 
temporary quarters, definite plans have 
been made for the tearing down the 
old building and for the erection 
new structure that will 
Saline County. 


result the growing prosperity 
the steel plant district Minnesota, 
the Central State Bank Gary-Duluth, 
about make improvements costing 
$20,000. 


The Sioux Falls National Bank, Sioux 
Falls, South Dakota, among the enter- 
prising Dakota banks that improving 
its The Sioux Falls Savings 


Bank, 
quarters, and recently made arrangements 
with the Cataract Hotel, adjoining it, 
lease the reading room the hotel. Par- 


too, has felt the need larger 


tition has been broken down, the 
room being made into part the 
banking department. 


The Security Trust Savings Bank 
South Dakota, has moved 
into the Hollister Block, formerly the quar- 
ters the Security National Bank, now 
totally remodeled and decorated. 


BUILDINGS 


DESIGNING 
CONSTRUCTION 
EQUIPMENT 


AND COMPANY 


CHICAGO SAINT PAUL 


WRITE FOR BOOKLET 
ROOM 
FIRST NATIONAL BANK 


CHICAGO 


The completion the handsome struc- 
ture which house the State 
Bank eagerly awaited the 
citizens Cedar Rapids, Iowa. 


Plans are under way for the new Mills 


County National Bank Building, Mills 
County, Iowa. 
The Peoples’ State Bank Guthrie 


Center, Iowa, going have splendid 
new home. part the building will 


(Continued page 60) 
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| Va 
ty, 


The 


Association 
seems have the right idea about answer- 
ing the legal questions that come from 


its members. These questions are pub- 
lished bulletin form after the individual 
answers are sent out and thus the bankers 
Minnesota are kept touch with prob- 
lems that are vital interest and protec- 
tion. 


St. Paul, Minn., has new bank. The 
Metropolitan Bank, with paid capital 
$100,000, and surplus $20,000, has 
opened its doors the public. 
Swenson president, and Eric Thornton 
vice president -and Vogel, cashier. 
Miss Helen McGrath charge the 
women’s department. 


Plan That Sells Bonds 
Fisk. 
Bankers’ Trust Co., New York. 

Anything practical nature relating 
the handling Liberty Bonds 
especial interest just now. The methods 
used the Bankers’ Trust Co., New 
York which are described here should 
therefore value. 

has become evident that not one 
twe, issues bonds, but probably sev- 
eral issues, will required order 
supply the Government with the funds 
needed successfully prosecute the War, 
the supplying such funds must treated 
business proposition. 

was decided the Bankers’ Trust 
Company before the campaign began, 
devote its newly organized Bond Depart- 
ment this work. “follow-up” circu- 
larizing campaign was arranged for. This 
involved first of-all, the issuance 
formal circular giving the terms the 
new bond issue enclosed with which was 
sent one the Government application 
blanks. Two days later second circular, 
appealing the recipient subscribe 
the bonds “According His Ability,” was 
mailed. Next page booklet was sent 
out the entire mailing list. This pamph- 
let, called, “Our United States,” showed 
the great wealth the United States and 
the tremendous resources back the 
bond. Included description United 
States Bonds—stating the difference be- 
tween coupon and registered bonds, bow 
interest paid, and covering other ques- 
tions which the uninitiated investor likely 
desire have answered. connection 
with this pamphlet, circular was issued 
calling attention the necessity sub- 
scriptions being made the loan every- 
one matter how small amount his 
savings rhight be. 

Supplementing cam- 
paign, the Company put force sales- 
men the field with orders call 
those whom circulars were mailed. 
back the work salesmen, special 
follow-up letters are written, and many 
cases the larger customers are personally 
interviewed some one the officers 
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Thus 


secure subscriptions from all classes 


the Company. efforts are exerted 
society. splendid results achieved 
the Bankers’ Trust Company plan com- 
mends other bankers. 


Mr. Belknap Elected 


Waldrom Belknap, elected vice 
president the Bankers’ Trust Company, 
has been doing special work connec- 
tion with the trust department since 
January 

the same meeting the Board 
Directors which Mr. 
elected Vice President, two new direct- 
ors were elected: Allen Forbes, 
Harris Forbes Company, and 
Young, Vice President the General 
Electric Company. Tompkins 
was appointed First Assistant Secretary 
the Bankers’ Trust Company. 


Goes into Liquidation 


The Hibernia National Bank organized 
years ago the same interests which 


control the Bank Trust 
Company has gone with 
quidation. The Hibernia National Bank, 


was primarily bankers’ bank, and since 
all national banks must now keep all 
their legal reserve with the Federal Reserve 
Bank, the necessity for maintaining 
national bank take care that class 
business longer exists. Moreover the 
Hibernia Bank Trust Company has be- 
come member the Federal Reserve 
System and enjoys practically all the 


privileges and advantages 
bank. 


The exceptional facilities Byl- 
lesby Company for collecting first hand 
information are now being placed the 
service the general investor. Requests 
the Company’s general offices. 1931-208 
So. LaSalle St., Chicago, 1240 Trinity 
Bldg. New York. 


Tax Digest 


Latimer Goodrich the securities depart- 
ment the Fort Dearborn Trust and 
Savings Bank has compiled understand- 
able tax digest, explaining every form 
Federal tax touching the individual, cor- 
poration, partnership. Grouped, indexed 
and condensed into pages makes 
useful reference book. Copies may 
obtained without charge the Securities 
Department the bank. 


Guy Philips Named 

Guy Philips has been appointed Ark- 
ansas Representative for the Mississippi 
Valley Trust Company St. Louis. This 
first State Representative appointed 
the Trust Company and signalizes 
intensive cultivation which intends 
make the Arkansas banking field. 

Mr. Philips native Arkansan and all 
his business life has been spent Arkansas 
banking circles. 


has been connected successively with 
the Bank Springdale, Springdale 
sas, the first National Bank Fort Smith, 
the Arkansas National Bank Fayetteville 
where was assistant Cashier, and the 
Citizens Bank Fayetteville where held 
the post Cashier. 

When Arkansas’ first banking law went 
into effect January, 1914, Mr. Philips 
was appointed one the three bank 
iners whose officers were created under it, 
and resigning this position with the 
State Banking Department take care 
the Mississippi Valley Trust 


George Jermyn has resigned pres- 
ident the Peoples Savings Dime Bank 
Scranton, Pa. owing ill health and 
Dunham, vice president, will succeed 
him. 


Roy Young, vice president 
Citizens National Bank Houghton, Mich. 
goes Minneapolis become Assistant 
Theodore Wold, governor the Federal 
Reserve Bank. 


Matthews, for more than eight 
years vice-president the Merchants’ 
National bank Muncie, Ind. has resigned 
become vice-president and manager 
the Second National bank Richmond, 
Ind. 


The anniversary the opening 
the National Bank Auburn, was 
observed recently and attractive souvenirs 
were sent out. 


Pearson, state superintendent 
state banks now active, were 
chartered since January and applications 
are pending for charters for additional 
state banks, the majority which are 
the process organization. 


Arthur Reynolds, vice-president the 
Continental Commercial Club was elected 
president the Bankers’ Club Chicago 
and Messrs. Dawes, Hulbert and Rawson 
are the executive committee. 


Henry Polland, vice-president the 
Manufacturers’ National Bank Troy, 
Y., has resigned become assistant 
vice-president the National City Bank 
New York. 


James Bowman, has been elected 
president the First National Bank 
Cedar Rapids, Ia. succeed Davis 
resigned. 


announced that Lord Cunliffe will 
retire governor the Bank England 
March, when will have completed 
five years’ service—the only governor who 
has ever served time this 
important position. 
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Tel. Randolph 6030-6031 Cable Address—LARDORO 


TAYLOR, DODGE ROSS 


(INCORPORATED) 


INVESTMENT BANKERS 


PUBLIC UTILITY—INDUSTRIAL—MUNICIPAL BONDS 


111 MONROE STREET 
CHICAGO 


Central Trust Company 


West Monroe Street 
CHICAGO 


Surplus and Profits 2,500,000 


Accounts Banks and Bankers 
Received upon Favorable Terms 


Thoroughly equipped handle all business per- 
taining banking, and invites the accounts 
banks, corporations, firms and individuals 
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here’s that Blotter? 


Out sight beneath the work the 
desk, picked and thrust ina pigeon- 
hole with other papers mistake 
the floor under your feet. 


Always the way when you don’t 
want it—never hand when you 
need most. 


Customers are kept waiting while 
you rummage through your papers 
find it. is—or rather 
nuisance because 


writing fluid 


makes blotter unnecessary and 
thing discarded. 


longer does the busy banker need clerk hand 
blot his signatures. 


longer does the bookkeeper bind blotter 
his wrist blot his entries. 


VIRINK dries almost instantaneously. 

the ink without the blotter. 

combines every feature found other inks. 
will not corrode steel pen. 


flows freely and absolutely guaranteed not 
clog the fountain pen, 


eternal and the ordinary ink-eradicators 
phase it. 


truly superior ink. 


VIRINK comes two qualities one for steel pens 
and one for fountain pens. 

You have your choice six colors Black Blue- 
Black Blue —Violet Green and Carmine. 
VIRINK sold under money-back guarantee 
you are not entirely satisfied, you can return and the 
purchase price will refunded unconditionally. 


Send check today for trial bottle. 


Pints, Cents Quarts, $1.50 
Shipping Charges Prepaid 


SPECIAL NOTE WHEN ORDERING 
Please state whether you are going use VIRINK wells 


fountain pens. the steel pen ink can used 
pen, the fountain pen ink will not prove satisfac- 
tory used from well because its free-flowing consistency. 
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UNITED STATES DEPOSITARY 


Fort Dearborn National Ban 


Capital and Surplus, 


WILLIAM A. TILDEN - - - -_ President WM. W. LE GROS - - - 

NELSON N. LAMPERT- - CHAS. L. BOYE - - - - - 

HENRY R. KENT- - - - WM. L. McKEE - - - - - 

JOHN FLETCHER- - - -, Vice-Presidents R. J. McKAY - - - - - = > Ass't Cashiers 
GEO. H. WILSON - - - - ) WM. E. McLALLEN- - - - 

MARCUS JACOBOWSKY - EDWARD N. HEINZ - - - 

E. C. TUBBS- - - - - - - = = Cashier W. J. FICKINGER - - - - 


GENERAL BANKING BUSINESS 


Manager Foreign Exchange Department 


COMPLETELY EQUIPPED FOREIGN EXCHANGE DEPARTMENT 


$4,000,000.00 


Walker now Cashier the 
Citizens’ State Savings Bank Decatur, 
succeeding Townsend who re- 
signed account ill health. 


Vicar, cashier the Norfolk 
Bank for Savings and Trusts, 
elected vice-president the Trust Com- 
pany Norfolk, Va. 

Brock, former assistant cashier, 
was made secretary, and treasurer the 
trust company, and Eggleston former 
secretary and assistant treasurer. 


The Gladwin State Bank Gladwin, 
Mich. appointed Edmund Burke, who 
has been its assistant cashier for five years 
past, 


Jones, president the Villisca 
National Bank Villisca, Ia., has sold his 
interest the bank after service 
years cashier and president. 


Walter Holt has been appointed assist- 
ant cashier the State Deposit Bank 
Minneapolis. 


Reserve Accepts Four State Banks 


The Federal Reserve Bank Chicago 
announces that the applications the 
following state banks for membership 
the federal reserve system, have been ac- 
cepted the federal reserve board: 

First Trust and Savings Bank, Chicago. 

Austin State Bank, Chicago. 

United State Bank, Chicago. 

Citizens’ Commercial and Savings Bank, 
Flint, Mich. 


Van Deusen, cashier the Na- 
tional Newark Banking Co., Newark, 
J., has resigned become assistant man- 
ager the Mercantile Bank the Amer- 
icas, Inc. 


National Bank Conditions 

For the months July, August, Sep- 
tember and October, 1917, the Comptroller 
the Currency office received applica- 
tions for charters for new national banks, 
with capital $2,800,000, compared with 
applications received during the cor- 
responding period 1916, with capital 
$3,420,000. these four months 1917, 
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charters were granted, capital $5,145,000, 
compared with charters granted dur- 
ing the corresponding period 1916, with 
capital $3,025,000. 

Seventeen national banks 
voluntary liquidation (exclusive those 
consolidating with other national banks) 
their aggregate capital being $1,560,000, 
compared with such banks liquidating 
during same period 1916, with ag- 
gregate capital $1,765,000. 

The Comptroller refused applications 
for charters for new national banks. Dur- 
ing the same period last year charters were 
refused for five new national banks. 


Bank Buffalo 


meeting the Board Directors 
the Bank Buffalo, held Tuesday, 
November 13, Ralph Croy was elected 
Duerr was appointed assistant cashier, and 
Olsen manager the bond de- 
partment. Both Mr. Croy and Mr. Duerr 
has been with the bank for number 
years. Mr. Olsen was formerly associated 
with Rhoades Company, investment 
brokers, New York City. 


The officers and employes the 
Chase National Bank New York, with 
ner and entertainment the Hotel 
Astor recently, honor the Chase 
Bank Club. Barton Hepburn, chair- 
man the board; Albert Wiggin, 
president the bank; Eugene 
Thayer, president-elect the bank and 
other officers, made brief speeches. 


The Chemical National Bank New 
York, announces the appointment 
Mr. McLane Tilton, Jr., its southern 
representative, effective 
1917. 

The Indiana Bankers’ Association has 
elected the following officers for 1918: 
Davis, president Citizens National 
Bank, Tipton, president; Robt. Morris, 
cashier Fairmount State Bank, Fairmount, 
vice-president; Andrew Smith, vice-presi- 
dent Indiana National Bank, Indianapolis, 
secretary; Akin, cashier Peoples 
State Bank, Sullivan, treasurer. 


Mr. Claude Balthis, president the 
Mutual Trust and Deposit Bank, New 
Albany, Ind., has sold his stock that 


institution and retires from the presidency, 
ling president. Mr. Balthis retires from 


the banking profession account ill 
health. 


HELPING THE EMPLOYERS 


The Merchants’ National Bank Boston, 
Mass., has just issued attractive and 
interesting booklet “Women’s Work 
Wartime.” intended assist man- 
ufacturers this country meeting the 
shortage labor. large portion the 
information has been obtained 
government and other authoritative 
sources. The operations the leading 
industries England wherein women have 
replaced men, are outlined and have been 
changed meet the industrial needs this 
country. The booklet treats simple 


and affective way the activity women 
various lines industry. 


Scarves can offer you 
the benefits long experi- 
ence pleasing men taste, 
knowledge the better materi- 
als, interesting resourcefulness 
and earnest workmanship. 


Just now some Japanese silks are 
getting much favorable attention. 


Mail Service 


JACKSON 
Shirt 


WILLOUGHBY BUILDING 
Michigan at Madison 
Second Floor 


Majestic 7663 
CHICAGO 
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You credit basis, that 


your customers know their costs. But 
have you ever analyzed YOUR costs? 


Many bankers have overlooked this. 
BAKER-VAWTER COMPANY will aid you 


install efficient simple cost account- 


ing system reguiring little extra work 


HAT are the earnings—or losses—on each account? 
What portions your profits come from the sav- 
ings, the commercial other departments? What 
areaily profitable savings account rate for you pay? 
What the minimum balance which you should re- 


quire individual accounts make them profitable? 
Are you paying interest large checking accounts where deposits 
consist largely credits for out-of-town checks not available for days 
cash? Are small accounts really the unprofitable ones? 


Must you guess, estimate, answers these questions? Any manufac- 
turer who had guess, estimate, answers your questions concerning his 


costs would not meet favor your eyes! 


will assist you secure accurate analysis 
your costs—will show you how work out 
fundamental units costs that any account 
can then quickly analyzed for profits loss. 

extra force clerks. 

Supplying equipment 14,000 banks dur- 
ing the past quarter century, has given Baker- 
Vawter Company thorough understanding 
banking all its devious phases. That 
why Baker-Vawter Company can recommend 


simple, efficient running cost analysis exactly 
suited your conditions. 


profits come from balances. Each 
balance should show profit your known 
costs. Unprofitable accounts should located. 
not necessary carry “for policy’s sake,” 
you can take steps make such accounts earn- 
ers instead parasites. Monthly charges, 
when balances are below the profitable mini- 
loans bring the balances—can 
effected—when you know your costs. 


—It not unusual for banks have overlooked this important subject, but failure investigate— 
when the matter brought their attention—is unusual. You incur obligation seeking full 
information from Baker-Vawter Company. Start 1918 right! Write Dept. either factory: 


Benton Harbor, Mich. 


Sales Offices Cities. 
Salesmen Everywhere 
have dealers. 
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BAKER-VAWTER 


LOOSE LEAF AND STEEL FILING EQUIPMENT 


Holyoke, Mass. 


COMPANY 


cturers 
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BEST 


Albert Bacon 


ACCOUNTANT 


901 Continental and Commercial 
Bank Building 


208 South Salle Street 
Tel. Wabash 6616 CHICAGO 


Bond House 


Service 
Send for letter B.M. describing our 
special service department which 
watches the equity behind our 
clients’ bonds. 


J.R. Bridgeford Co. 


111 Broadway New York 


Attorneys Law 


Webster, Webster Blewett 
CALIFORNIA 


Send $2.00 


The Bankers’ Monthly 


And become regular, every- 


day, paid-in-advance subscriber 


UNITED 


Reliable Credit Information 
General Rating Books 
Superior Special Reporting Service 


Current Edition 
Rating Book 


Comprising 1,750,000 names— 
eight points vital Credit 
information each name— 


The Up-to-date Service 


GUNTHER BUILDING. CHICAGO, ILLINOIS 
1018-24 South Wabash Avenue 
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The Sprinkle 
Dollars 


That Defied Uncle Sam 


Alex. Del Mar, writing the Journal 
the American Bankers’ Association, re- 
counts the story the famed “Sprinkle 
Dollars” entertaining manner. 
says: 

“In 1895 Joseph Shoemaker Grayson, 
Carter County, Kentucky, received pay- 
ment for horse, sold old farmer 
near the Lewis County line, $46, among 
which were three the famous “Sprinkle 
Dollars” the early thirties. had been 
more than twenty years since any these 
peculiar coins had appeared. The produc- 
tion them recalled queer character who 
flourished the earlier part the last 
century and died with secret treasure 
that has never been unearthed. Josiah 
Sprinkle lived one the roughest sec- 
tions Lewis County and line prob- 
ably fifty miles from Grayson. 

“In his time Washington, the county 
seat Mason, and one the oldest towns 
the State, was thriving settlement. 
One day Sprinkle, then well along years, 
appeared Washington with 
pouch full silver dollars his own 
make. The weight and ring the coins 
were all that could desired, and they 
could recoined the Government mint 
without loss expense, they were readily 
accepted payment for merchandise. 
spent these dollars freely; but upon being 
asked where got them shook his 
head knowingly and would only reply: 
‘It does not matter, long get them 
and there are plenty left.’ 

“The stamp upon these coins was 
owl one side and six-cornered star 
the other, both rudely delineated. When 
the Government learned the matter 
sent agents investigate. Sprinkle was 
arrested and tried for counterfeiting, but 
the dollars were proved pure 
silver, without alloy, worth fact more 
than dollar each; and after exciting 
trial, which was acquitted, Sprinkle 
reached down into 
drew out handful the coins and paid 
his attorneys with them the spot. 

“Sprinkle was never 
rupted and continued until his 
manufacture his dollars, how and where 
one ever knew. lived practically 
alone and died suddenly, carrying the se- 
cret his mine and private mint the 
grave.” 


Finger Prints Aid 
Protecting the Bank’s 


Business 
(Continued from page 24) 


with travelers’ checks. Banks and express 
companies impose extraordinary conditions 
the issuance these checks. They 
bear counter signatures 
who have been successful getting hold 
them have little trouble cashing them. 
This would impossible finger prints 
were used instead the counter signa- 
ture. 

not unusual hear forged pay 
checks. not only the banks that are 
sometimes mulcted from this source, but 


especially true merchants and 
others the vicinity 
plants. Now, not involving any 
tape suggest that greater protection 
would follow if, addition the usual 
indorsement, merchants required the payee 
give his finger prints. This would elim- 
inate annoyance the banks also. 
ordinary rubber stamp ink pad might suf- 
fice getting the prints. The methods 
followed banks might used these 
cases, the prints the first, second and 
third fingers the right hand being the 
only ones necessary. 

Mr. Pinkerton suggests that for general 
purposes identification appropriation 


should made Congress, the funds to- 


divided for the maintenance zones 
identification bureaus. These zone head- 
quarters, says, should obtain proper 
equipment for thorough paraphernalia. 

the banks where the finger print sys- 
tem has been employed has worked sat- 
isfactorily. Probably not necessary 
part the daily routine, but any rate 
will act vital safeguard the peri- 
odical transaction that involves large sums, 
this way, other, the finger print 
system will justify its use. 


PROMOTING GOOD FELLOWSHIP 


“Service” the title attractive four 
page house organ issued monthly the 
interests the employes the second 
National Bank Akron, The aim 
the publication, the editors announce, 
promote good fellowship and better un- 
derstanding the duties and privileges 
the banking fraternity. 


LAUGHLIN 


Automatic—Non-Leakable 
SELF PEN 
Days’ Free Trial 


Fitted with Finest Quality 
Solid Pen 


THE SOLDIER’S COMPANION 
LAND SEA 
You don’t have to fuss and shake a 
Laughlin to start the ink—It’s a Self 
Starter. 
. You don’t have to fill the Laughlin, i's 
Self Filler. 
You don’t have to clean the Laughlin, 
tt’s a Self Cleaner. 
You don’t have monkey with awk 
wark or unsightly locks, extensions, or 
so-called safety none. 
You can’t forget to seal a Laughlin 
against leaking, it seals itself air-tight 
Automatically. 
You can’t lose your cap from a Laugh- 
lin—it secures itself Automatically. 
You can’t break your cap or holder on 
a Laughlin—They are non-breakable. 
Holder and cap scientific reinforced 
construction throughout, 
tion. You don’t have wait 
Laughlin isready. It is ready to write 
when you are, the air-tight leak-proof 
construction keeps pen and feed 
“‘primed”’, insuring a free uniform flow 
of ink instantly—even though not 
reviously used for a year. | 
t performs these functions with no 
more hindrance interruption your 
thoughts writing inspiration than 
your breathing. 
These results—or your money back. 
These features are peculiar only to this 
patented construction. 
insured mail, pre- 
paid any address 
Just enclose $1.50 with this coupon 
containing your name and address, we 
will send the return 
livery guaranteed. 
Our Pelican Brand SafetySelf Filling 
Fill out and mail to-day 


LAUGHLIN MFG. CO. 
Majestic 


Gentlemen—Here is $1.50. Send me the 
pen described in this advertisement. If peo 
is not satisfactory, you refund the money. 
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TERIALS 


THE FIRST NATIONAL 
BANK, GARY, IND. 


OUNDNESS, substance, dignity well beauty 
must the qualities expressed the modern bank 
building. Flashy, impermanent buildin3, 

materials, however attractive, can more counte- 
nanced than ugly materials. Yet cost must considered. 


front Indiana Limestone, “The Aristocrat 
Building, Materials,” has come bea standard for banks. 


Indiana Limestone shipped every State 


Union and beautifies hundreds bank buildings, 
and small, because, though natural stone, may had 
near the price substitutes—often below. 


book from the point view, with 
Indiana Limestone bank exclusively, will 
mailed request. Also sample Indiana Limestone 
you say so. 


INDIANA LIMESTONE 
Box 524, Bedford, Indiana 


This Association here serve. spread accurate knowledge Indiana Limestone and its uses, recommend 
where fits and not elsewhere—these are its functions. You are invited consult freely. 


Page 


| 
k 7 
ht 
la 
ite 
ed 
10t 
this 
ss 
pon 
De- 
paid 
ch. 
e the 


Sik 


IMPROVING CATTLE 


When the Farmers’ National Bank 
Mayfield, Kentucky, launched 
tive plan improve the livestock Graves 
county and thus assist the farmer, gained 
the prompt support the Mayfield and 
Graves County Commercial Club. 
forty-four boys and girls was organized, 
the bank agreeing buy cows for them, 
taking notes signed them their 
parents the rate six per cent with 
the understanding that the child should 
discharge its obligation with three-fourths 
the proceeds derived from the cow, and 
with further understanding that the par- 
ents should provide feed and shelter for 
the cow. was also provided that the 
child should hold title the cow and its 
offspring. 

The Illinois Central Railroad Company 
co-operated giving five pure bred bulls 
along with the services its Agricultural 
Agent. 

There were thirty-four grade cows and 
ten pure breds the initial shipment, cost- 
ing total $6,500. Since the initial ship- 
ment cows and about 200 calves and 
heifers the same breed 
brought into the community and they are 
directly traceable this co-operative move- 
ment. 


NEW ANGLE PIG CLUBS 


human interest angle into its pig contest. 


This picture tells part of the story back of the community development plan of Graves County. 
Kentucky, and shows graphically the co-operation that has been brought about by the concerted 
action of the banker-farmer-business man and railroad. The pictures represent the charter 
members of the Graves County Boys and Girl's Dairy Club, cows that were purchased for them 
by the Farmers’ National Bank and pure bred bulls given away by the Illinois Central Railroad 


Company. 
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recent issue its house organ, 
the bank made the following announcement 
concerning the organization its pig club: 

“We propose furnish any boy 
our territory between the ages and 
years pure-bred pig, immune from 
cholera, which, with his father’s consent, 
shall care for his very own, and 
when sold will repay and place one- 
tenth the selling price his hog 
permanent savings account 
drawn only for re-investment the pur- 
chase some farm animal and then only 
after having gained our consent. 

“In addition shall expect all members 
the pig club keep accurate account 
the market value all food given 
the pig, will know when sells 
his pig, just how much she has cost and 
what profit has been made. will also 
expect every boy write the story 
the pig’s life, telling just how has 
taken care her, what has fed her 
and all the interesting items can think 
connection therewith. 


Want Forty BoystoJoin Our Pig Club 


Boys, believe that this good busi- 
ness proposition for you and good one 
for us. you want join our pig club, 
talk over with your parents and then 
come and see us. 

Any girl who has the ambition 
come pig raiser can get into this club 
the same her brother. 


HOLDEN 
Director of the Agricultural Department of 
the International Harvester New 
Jersey. 


What Every Bank Needs 
Holden. 


There are few farmers who not know 
the importance raising livestock,” says 
Holden. “The millions acres 
worn-out land are testimony need 
conserving soil fertility, and this can 
accomplished only diversified farm- 
ing, the growing legume crops, the rais- 
ing livestock and the placing the 
manure back the land. 

Livestock utilizes cheap roughage, such 
corn stover, fodder and straw, which 
usually goes waste. Feeding the crops 
livestock and returning the manure 
the land maintains the supply nitrogen 
and other plant-feod elements. 

This not only means more prosperity 
for the farmers and the community 
but means continued prosperity, and 
bankers can perform 
ice the people than encourage 
and, when necessary, finance the grow- 
ing livestock. 

educational extension department 
should portion the activities 
every banking institution. This should 
enced agriculturist, who should act 
farm adviser. 

should keep close touch with 
the farmers, point out the increased 
profits that come grain 
and forage crops the form beei, 
assist organizing stock improvement 
associations the community, 
on. When does this agriculture will 
given great impetus. 


HELP THE FARM 
Speaking the recent convention 
the Nebraska Bankers’ Association, Dan 
Morris, president the Association 


president also the City National 


Bank Kearney, Nebraska, made the 
following significant comments: 

“To win this war essential have 
man behind every man behind every 
gun. This man the farmer. The 


(Continued page 60) 
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Crop Rate Sheet that Helps 
Reveal Safety 


BENNETT, Paris, Texas 
Bennett Paris, Texas, recently What Safe Farming? tions wherein not exceeding per cent 
made interesting contribution Safe farming easily defined, but 


Banker-Farmer movement discussion 
rural credits and the regulation 
crops. His views which have application 
generally, led the preparation 
information and credit form which has 
been adopted the Federal Reserve Bank 
Dallas, Texas. Writing the 
Mr. Bennett says: 

“The cotton country has had good go- 
ing the past two years, because lessened 
higher price, and the growing more 
food and feed. And the banks have not 
been very strict making loans, prob- 
ably the use credit statements. But 
the very general practice that has brought 
what the statement was designed en- 
force, and would have brought about, had 
the necessity existed for its general use. 

“When the banks allow the farmers 
grow all cotton again, they probably 
will and bad times return, then there 
will need and general use the 
statement, which used all the time 
all banks would prevent hard times—be- 
cause safe farming would enforced 
the banks. 


“Farmers use two kinds credit, long 
time credit buy and improve land; and 
short time credit, additional, temporary 
operating capital for production purposes. 
Short time credit needed times 
both land owning farmers and tenant farm- 
ers the same way other business 
men. And while land mortgage system 
can devised that would facilitate lend- 
ing land, would not help either the 
non-land owning nor the land owning 
farmer more readily obtain short time 
loans. 


“But system can devised 
for short time credit and would more 
important, account the fact that 
would available all farmers, than 
land credit system that 
facilitate standardize loans mortgages 
farm lands. Legislation can standard- 
ize farm mortgages, but cannot stabilize 
mortgages, nor create lower short time 
Rural Credit rate, unless the farmer does 
it. 


“The Federal Reserve system provides 
for short time farm loans, for crop produc- 
tion purposes, but order for farmers 
fully enjoy this opportunity for credit 
that strictly agricultural banks, estab- 
lished, they must something themselves. 


“They must provide the safety profit 
their annual business order 
get this bank credit the extent that 
the scope their business will allow, and 
also they must provide this safety order 
obtain lower rates. Unless the farmer 
performs his side credit obligation— 
and clearly only the farmer can it, legis- 
lation cannot—he cannot readily get short 
time credit nor lower rates under any 
financial system. 
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not yet discussed 


this country 
Europe essential farm financing. Safe 


ciple safety investing capital, namely, 


not invest all one thing, one 


thing different localities. 


Farming the annual investing capi- 


tal and labor one point and should 
governed the principle investment— 


the cultivated land put any one 
crop, and where least per cent the 
necessary food and feed supplies for the 
family and live stock are produced the 
farm. 


The and feed required for the farm 
family and live stock amounts not less 
but more than per cent the farm labor 
income the farmer and his family who 
the work the farm. The farm 


Number in 


hence safe farming can defined opera- extent market home, without com- 
FARM RATE SHEET 
5 (Assets and liabilities would be listed here in blanks for that purpose) 
Name Postoftice 


Route 


FOOD CROPS 


No. of pigs and weight 
No. laying 


Area in vegetable garden 


Cowpeas and other 


4 pigs for 1,000 pounds of pork 

50 laying hens or equivalent in other poultry Es? Spee 
2 cows, one in milk constantly ae 
1 acre for constant supply fresh vegetable and 

canning 

To be grown in corn 


1-4 acre sorghum or sugar cane 
Pumpkine and cushaws........ccsssecscoves To be planted in corn for good food and feed - 
For winter pasture sow a grain between the 
coWor rows 
FEED CROPS 
Acres corn with cowpeas, corn shocked....... 240 bu. on 12 acres, at 20 bu. per acre Be 
48 bu. cowpeas, at 4 bu. per acre. , 
Corn siover, 4 tons i 
Acres in hay crops.....: 2 1-2 tons, 5 acres sorghum, Sudan or other 
Total acres food and feed................20 acres 
MONEY MARKET CROPS 
Acres in oats, wheat or other crops.......... 
THE INCOME THE ALL-COTTON FARM 
40 acres cotton, 1-3 bale, at 8c, 13.33 bales, less 3.33 bales rent.... $400.00 
Seed, after deducting $3 gaining, 1000 Ibs. at $18, $6 bale left.... 60.00 
Total value of cotton crop of all-cotton farm at 8c................ $460.00 
INCOME THE FOOD, FEED, AND COTTON FARM 
1000 lbs. hogs at 7c (fed 100 bu. corn, deducted below)......... $ 70.00 
50 laying hens, fed 40 bu. corn, each hen produces 6 doz. eggs per year 
(Price of corn deducted below.) 
2 cows, one constantly in milk, 3—4 lbs. butter daily—273 Ibs. butter 
2 gallons buttermilk dally at Se gallon. ... 36.50 
(Fed 6 tons hay and 2 tons cotton seed, price deducted below) 
1 acre of fresh vegetables in succession, and for canning worked by the 
12 acres cowpeas in corn for food and feed, 4 bu. acre—48 bu., at 
1-4 acre sweet potatoes—80 bu. acre—20 bu. at 50c..............46 10.00 
1-4 acre syrup—100 gal. per acre—25 gal., at S0c.........2eseeee- 12.50 
12 acres pumpkins and cushaws planted in corn for food for man, hogs, 
5 acres sorghum, 12 1-2 tons, 2 1-2 tons to the acre, at $8 ton....... 100.00 
12 acres corn stover, corn cut and shocked as soon as mature—as is 
Gone in the. North-——& tons: food at OG... 24.00 
The poultry gets a large part of the food from waste of the kitchen and 
barn lot, and does not need all the 40 bushels corn charged to it. 
100 bu. corn will feed the two mules, at 70c bu.................... 70.00 
$693.60 
Total 240 bu. corn grown on 12 acres—20 bu. acre 
$511.60 
Cotton crop at 8c pound— 
6.66 bales cotton from 20 acres, less rent, 1-4 on 40 acres, 3.33 bales, 
At 8c for cotton, the income from food, feed and cotton farm..........., $664.78 
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years ahead 
the times” 


These words are often STRONG POSTAL POINTS 


Resources more than 


serve insurance—not fra- 


new business methods. ternal assessment. 


Third: Standard policy 


“Twenty years ahead ‘ovisions, approved by the 


New York State Insurance 


Fourth: Operates under 


decade ago (but more New York 


quirements and subject to 


compliment than criti- States Postal 


Authorities. 


cism) then young in- Fifth: Medtcal 


standards in the selection 


Sixth: Poltcyholders’ 


has ample resources and insur- Health 
New Postal Life Building force good quality medical examina- 


tion each year if desired. 


amount. That institution 


Resources Insurance 
more than force 
$9,000,000 OSs $40,000,000 


Insurance 


Company 


The POSTAL LIFE believes that better ten, even 


twenty, years ahead the times, than day hour behind, and 
this belief fully justified its success. 


Some Evidence 


The annual audit the Company the 
beginning the year 1917 showed for 
the preceding twelve months increase 
assets, policy-dividends, policy- 
reserves, surplus and insurance 
(Direct-by-Mail Division), while 
also showing decrease disburse- 
ments, death-rate, insurance expense 
and re-insurances. 


The death-rate experienced the 
POSTAL LIFE its Direct-by-Mail Di- 
vision during the past five years has been 
less than any other company, the yearly 
average being less than 37% (in 1916 only 
whereas actual mortality experi- 
ence 70% 80% the State Table (stand- 
ard American Experience which represented 
100%) considered very creditable showing. 


Safety, Service, Saving 


These three features and others which appear Postal above, commend 
the Company everywhere those who want sound low net cost. 


Find Out What You Can Save 
will pay you write today for the Company’s official 
booklet, “SOUND INSURANCE PROTECTION 
LOW NET also official figures for your own age 
any standard form Limited-Payment, 
Endowment, Joint-Life, Monthly-Income. The Company 


also issues Group-Insurance low cost. 


write and say: Mail insurance particulars Dividends 
mentioned THE BANKERS’ MONTHLY 


And your letter sure give: 


Your 


Your full name. Your occupation. Policy and 


The exact date your birth. 


the Usual 


agent will sent visit you. The resulting com- Contingent 
mission savings you because you deal direct. Dividends 


POSTAL LIFE INSURANCE COMPANY Paid 


WM. R. MALONE, President 
511 Fifth Avenue, Cor. 43d St., New York 


petition, without expense marketing, 
cash market, unfailing its regular an- 
nual demands, and therefore offers the 
farmer non-competitive opportunities for 
least per cent his annual farm labor 
income. Consequently, has assured 
avenue safety and one harmony with 
the principle safe investing. Such food 
products meat, butter, milk, eggs and 
poultry, and family garden and canned 
food can produced the farmer and 
sold himself far cheaper than can 
buy them out money received from sales 
other crops grown himself. 
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Safe Farming Determined Crop 
Rate Sheet 

appears have been found desirable 
for National Banks use rate sheet for 
merchants applying for credit. Whatever 
the reasons may for this requirement 
they exist loans farmers, and make 
rate sheet just desirable and necessary 
for farmers for merchants, provided the 
banks are properly and effectively per- 
form their function lending farmers. 
farmer’s rate sheet, such have pre- 
pared and which will appear later, must 
contain, addition list assets and 


liabilities, crop rate blanks for 
listing the acreage different crops and 
live stock for food and feed purposes for 
maintaining the family and stock the 
farm, and the quantity crops and 
stock for market. 


The following rule should appear the 
rate sheet: 


The planting not exceeding per cent 
the cultivated land the farm one 
crop, and the planting sufficient acreage 
the land food and feed crops for 
maintenance the family and stock the 
farm, safe farming. 


This rule and crop rate sheet are uni- 
versal application. 


crop rate sheet vitally important 
guide both the bank and the farmer. 

But country banks generally are not 
position use the crop rate sheet unless 
aided higher authority, any more than 
they could use the merchants’ rate sheet 
without higher authority. The banks 
some sections the country need this aid 
order that their paper may sounder 
for rediscount and order that they may 
become effective Rural Credit institutions. 
crop rate sheet with the rule for inter- 
preting holds and guides the farmer 
safe and profitable farming. 

illustration the use the crop 
rate sheet and the rule for safe farming 
given here. 


One farm, No. for example, farmed 
according the rule for safe farming; the 
other farm, No. farmed contrary 
the rule, and this unsafe farming the 
custom throughout the cotton districts 
the Southern States. Both farms are unit 
farms—that is, they are acres culti- 
vated area, each farmed families 
members and two work horses. Farm 
No. listed crop rate sheet 
shown page 57. 

The planting not exceeding per 
cent the cultivated land the farm 
one crop, and the planting sufficient 
acreage the land food and feed crops 
for maintenance the family 
the farm, safe farming. 

Farm No. 

This farm planted entirely cotton 
and unnecessary reprint rate sheet 
insert that one item. 


Relative Credit Two Farms 


The all-cotton farm, one-third bale per 
acre, cents pound has income 
$460; cents $560, will shown 
the calculation that follows. 


The food, feed and cotton farm, one- 
third bale per acre, cents pound has 
income $664.78; cents $698.08. 

The food, feed and cotton farm and 
cents for cotton $204.78 and $138.08 
safer and more profitable the farmer, 
basis Bank credit, than the all- 
cotton farm, preventive surplus 
cotton, financial distress and hard times. 

The gross incomes these two kinds 
farming—safe and unsafe—show that one 
safe and profitable regardless the 
price cotton, whereas the other unsafe 
any price cotton and does not equal 
the other income until cotton sells for 
cents. often contended until re- 
cently many all-cotton farmers and 
many bankers that when cotton goes down 
more cotton must planted overcome 
the decline price. The fact is, shown 
these tables, that when cotton goes be- 
low cents, less should planted 
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Sound and Secure 
Public Utility 


Short Term Notes 

Mortgage Bonds 

Cumulative Preferred Stock 
Particular Interest 
Investors: 


Issues purchasable denominations ranging from $50 $1000. 


Greater stability assured securities Public Utility Companies man- 
aged and operated Byllesby Company because the 
diversity necessities supplied, including electric light and power, 
gas, telephone, and street railway service, extending sixteen 


states and serving over 350 communities with population 
about two million. 


Particular Interest 


Bankers: 


Co-operative service banks includes weekly news bulletin covering oper- 
ation, growth, earnings, etc.; access information furnished 
the Department Examinations and Reports; detailed annual 
maintained financial centres. 


Incorporated 


1931-208 So. LaSalle St. 1240 Trinity Bldg. 
CHICAGO NEW YORK 


BANKERS’ SERVICE COUPON 


1931-208 So. LaSalle St., Chicago, IIl. 


Please send further information regarding your special service bankers. 
Bank 


Name 
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until sufficient food and feed planted 
supply the family and stock the farm. 
market marketing required for 
this food and feed. There cash mar- 
ket the farm, the grower sells him- 
cash—no bad debts, low prices. 
Now let turn the actual income the 
two farms. 


The Two Types Farming 


The feed and cotton farming 
safe that the farmer could borrow 
the Bank money needed his crop produc- 
tion—whether landlord renter— 
and pay cash for implements other sup- 
plies. can buy with cash lower 
price and get more for his money. Land 
can bought, homes improved 
type farming, since safe basis 
credit farm loans. 

The all-cotton farmer has his food and 
feed buy for his family and stock, and 
pays cash out his cotton crop for 
the food and feed that the other farmer 
grew his farm, then 
farmer should charged with these food 
and feed crops and the other farmer 


credited with them the higher price the 
merchant charges. 

When land rented, that part the 
land put food crops and feed crops, ex- 
cepting corn and hay, could paid 
cotton the same were cotton— 
one-fourth yield cotton per acre 
the land cotton, cash rent could 
paid, although crop rent generally more 
equitable both parties, area equal 
one-fourth the area food and feed 
crops could cultivated cotton for the 
landlord. way pays rent cotton. 


The Farmer and the Banker 


(Continued from page 56) 


must co-operate with the farmer. 
one the great food producing 
states the Union. The Nebraska far- 
mers and bankers have great responsi- 
bility during this war. Both should see 
that every acre producing. be- 
lieve the good prices paid for grain and 
products the soil have caused great 


Nebras- 


THIS CHECK SETTLEMENT OF 
THE FOLLOWIN@ 


>| Pay TOTHE ORDER OF 


WILLIAM JOHNSON COMPANY 
GENERAL MERCHANDISE 


No. 12345 


og 


TO THE JAM JOHNSON COMRANY 


TOTAL OLOUCTIONS 
AMOUNT OF CHECK 


IMCOMMECT LEASE 
RECEIPT NECESSARY 


NGINEERS bore through moun- 

tains, dig under rivers and “jump” 

lakes, their efforts straighten 

out railroads that time may saved 
and the service made more efficient. 


Here short-cut vouche check— 
devised concern that has been the 
leading manufacturer bank checks 
for years—that not only 
but much more efficient than the old- 
style check and safer. 

Like efficient things it’s very simple 
—after the way has been pointed out 
you. 


Note the check above. All the essential 
facts paying-receipting transaction 
are right the face the check. There 
you find the amount each one 
number bills, the discounts and freight 
deductions, together with the tota: 
invoices, total deductions and the full 
amount the check. 

saving office expense. Anyone who 
all familiar with the difficulty keep- 
ing such details where they can pro- 
duced moment’s notice will appre- 
ciate the unnecessary buried-in-the-files 
bookkeeping the Hall Voucher Check 
saves. 

Besides, don’t you see, does away 
with all follow-up bills, checking 
bills and filing receipted bills. 

And after you have made this short- 
cut, after you have saved time, worry 
and lot useless bookkeeping you have 


THE HALL COMPANY 


FIRST NATIONAL BANK 
ANYWHERE, U.S A. 


always-at-hand receipt— 
absolute positive evidence pay- 
ments made. need rely upon the 
return receipted bills. 


are lithographers and printers, 
specializing bank checks. There 
hardly bank the country, believe, 
which does not know the high quality 
our work. offer you the 
service both quality and price. 

The size the Hall Voucher Check 
standard form—3} inches inches; 
stub inches long; colors selected 
bond paper—White, Buff, Blue, Green, 
Gray and Russet; three colors 
National Safety Paper—Pink, Blue and 
Primrose. Books 500 checks, per- 
forated ‘and numbered red ink, 
page, leather backs, flat 
stitched. Sample book business firms 
request. have other forms than 
the one shown here. 

Delivery charges paid remittance 
accompanies order following 
special introductory prices: 


Bond 

500 Checks........$ 4.00 4.50 


These prices are for printing in black ink. For bank 
name in red ink add 50c. for each book of 500 checks. 

Mail your order today. Write legibly, name of 
concern, address, correct bank title, printing over 
and under signature lins and first number to be 
used. Remit Money Order Draft New 
York Boston, you rating. 


Agents Wanted 
Providence, 


Ask any bank about us—Bank stationers for years 
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increased acreage all crops. were 
unfortunate last winter lose our winter 
wheat crop, but all this land was put 
corn and other crops, and when these are 
all gathered will make good showing. 
There was shortage labor this 

But will very different next year. 
Thousands our sturdy young farmers 
have been from the farm and placed 
the army. This will not seriously 
felt until want plant 
the 1918 crop. I-believe that all building 
and public improvements all kinds, not 
absolutely necessary, should temporarily 
suspended, that every available man, not 
military age could kept the farms. 
Many bankers over the State tried hard 
last spring furnish help 
mers, but did not find much demand. 
discouraged your failure. Try again 
next spring; there will much greater 
demand. can have sufficient help 
our farms next season, there will 
nothing fear, for our farms are doing 
their part. 


Buildings and Improve- 
ments 
(Continued from page 49) 


occupied the Peoples Loan Invest- 
ment Company, which will general 
farm and loan business. 


The Callender Bank Fort Dodge, 
Iowa, has moved into its new building. 


The First National Bank Farragut, 
Iowa, planning erect new building. 


Algona, Iowa, watching with interest 
the progress the new Kossuth County 
State Bank Building. 


SOUTH 


The National Bank Claremore, Clare- 
more, Oklahoma, about remodel its 
quarters. 


Work has been begun new building 
for the Lowell Bank, St. Louis, Mo. 


Next spring the First National Bank 
Wilson, Virginia, will build 6-story bank 
and office building. Plans have already 
been accepted. 


The Rockingham National Bank Har- 
risburg, Virginia, has moved from its tem- 
porary quarters its own handsomely re- 
modeled home. 


Moorman Co. now 
Located Chicago 


Moorman Co., Bank Builders, who 
have planned and built many banks the 
Northwest, have located Chicago, and 
will occupy Suite 1018 the First Na- 
tional Bank Building. The Chicago office 
charge Mr. Geo. Bond, weil 
known among bankers builder. Their 
introductory announcement appears this 
months’ magazine. Their book 
building, recently published will in- 
terest all bankers, and will sent upon 
request. 
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Your adding machines, book- 
keeping machines, typewriters 
and any number devices are 
your bank conserve the 
time your employees. 


The Lightning Change Maker 


designed facilitate the 
handling money. touch 
key and this intelligent little 
device makes the 
and your customer. 


The teller saved many, many 
movements. 


Your customers get the correct 
change once, without waiting 
for the teller count and re- 
countthe coins. Think 
means when cashing pay checks. 


the time saved for both 


LET YOUR TELLER TRY ONE APPROVAL 


will put any number Lightning Change Makers your bank and let your tellers use them. 


for the CONSERVATION TIME 


your tellers and your patrons. 


Instead selecting the various 
coins from the different trays, 
the teller simply presses the 
the money there 
counted. 


The Lightning Change Maker 
accurate your adding 
the change 
unnecessary. The keyboard 
arranged that the teller 
will not press the wrong key. 


light and sturdy, and takes 
more room than the 
ordinary coin trays. 


This machine not novelty 
device conserve 
time money. 


You not obligate yourself any way. are willing abide their decision whether 


not they are all claim Just line card will bring our representative you. 


BARRETT CHANGER CO. 


General Ofices, NORTH AMERICAN BUILDING 


CHICAGO, 


ILLINOIS, 
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CAPITAL 
$500,000.00 


WM. MOSS, Pres. 


HAYES, Vice-Pres. and Cash. 


DETROIT, MICHICAN 


Depository 
Postal Savings Fund 
State Michigan 
City Detroit 


OFFICERS 
PAUL DEMING, Vice-Pres. 


MAUER, Mgr. Branches 


GORDON FEARNLEY, Asst. Cash. 


BANK 
SURPLUS 
$185,000.00 


JAMES BRADY, Vice-Pres. 


Detroit Financial and Bank News 


There has been little change commer- 
cial business during the past month with 
the exception stimulating tendency 
some important lines. Luxuries are selling 
about the same and while buying 
substantial nature there appears 
intention the part the public re- 
trench materially. 


Demand for money active around per 
cent. Banks have been under considerable 
pressure because the Second Liberty 
Loan, requirements manufacturers tak- 
ing advantage available war business 
but needing funds for preliminary opera- 
tions and the demands normal lines 
business. Bankers contemplate inflow 
money the near future payments 
war orders now beng filled and this 
expected relieve the situation. consider- 
ably. 


James Dixon has accepted the position 
assistant cashier the Farmers Mer- 
chants Bank Benton Harbor, succeed 
Tebbe, who goes St. Joseph 
assume the duties his recently accepted 
position cashier the Union Bank- 
ing Co. 

. 

Although war orders placed Detroit 
amount to more than $250,000,000, thus 
creating tremendous additional industrial 
activity, the most notable fact connec- 
tion with review general conditions 
the present time that greatly increased 
volume business featuring many im- 
portant lines basis exclusive the 
war. accounted for somewhat 
higher prices but the general volume 
business lines not directly affected 
the war stimulation has increased con- 
siderably and, many instances, far 
above normal. Thus far war orders placed 
Detroit have been readily absorbed. 
They are being handled principally in- 


creasing the man power factories and 
with the aid added efficiency. 

With many millions 
coming regular intervals the future 
for payment war orders, bankers are 
confident that there will more general 
prosperity than ever before. 


great increase the volume its busi- 
ness, the Central National Bank Battle 
Creek, now materially enlarging its 
building the addition the room 
just back its present building North 
Jefferson Avenue. 

The work will take some time com- 
plete, the exterior the addition, 
when finished, will the same the rest 
the bank, the architectural plan al- 
ternating steel panets topped large win- 
dows, and columns concrete, being con- 
tinuous across the present front the 
addition. 


One the timely and forceful addresses 
the War Conference business men 
held Detroit recently, was that Lewis 
Pierson, chairman the board the 
Irving National Bank New York. Mr. 
Pierson dealt with the vital question 
financing the war and reviewed all the 
essential phases which his subject involved. 


The board directors the Niles City 
Niles, have voted make applica- 
tion for membership the Federal Re- 
serve System. 
Charles Garfield, chairman the 
board the Grand Rapids Savings Bank, 
working out plan make the bank 
branches more useful the community. 
The plan provides for having corn 
exhibit the Leonard Street branch and 
potato exhibit the Madison Square 
branch, special interest the com- 


munities served, and having the branches 
able give farmers information from 
whom seed corn and potatoes may se- 


Detroit Stock List 


Quotations furnished by A. W. Wallace & Co. 
Penobscot Bldg., Detroit, Mich. 

Acme White Lead & Color Works, Com. 15 

Acme White Lead & Color Works, Pfd.. 1815 19 


American Light & Traction Co., Com. . .202 207 
American Light & Traction Co., Pfd.... 96 101 
American Public Utilities Co., Cont..... 23 29 
American Public Utilities Co., Pfd...... 57 63 
Bower Roller Bearing Co.............. 2814 
Burroughs Adding Machine Co........ . 250 256 


Charcoal Iron Co., of America, Com. 


74 
Charcoal Iron Co., of America, Pfd..... 6 
Cities Service Co., Com... ............ 199 203 
Cities Servies Co., 74 78 
Coahuila Lead & Zinc 2 
Commerce Motor Car Co.............. 3 7 
Commonwealth Railway Power & Light 

35 40 
Continental Motor Co., Com........... 5 54% 
Detroit & Cleveland Navigation Ce... 90 
Detroit Creamery Co.............000-. 28 30 
Detroit Iron & Steel Co., Common..... 17 184 
Detroit United Railway............... 98 _100 
Detroit Valve & Fittings Co............ 9 11 
Edmunds & Jones, Preferred............ 
Ford Motor Co. of Canada............ 163 170 
General Aluminum «& Brass Mfg. Co., 

General Motor Co., Com... ........... 80 
General Motor Co., Preferred.......... 
Holland-St. Louis Sugar Co............ 12 124% 
Iron Silver Mining Co................. 125 165 
S. 8. Krenge, Preferred... 100 106 
Maxwell Motor C o., Com. 20 21 
Maxwell Motor Co., Second Preferred... 14 15 
Michigan Stamping Co., Com.......... 12 12% 
Mich. Sugar Co., 
Mich. Sugar Co., Preferred............ 89 91 
Minnesota Sugar Co., Com.............120 126 
Pacific Gas & Electric Co., Com........ 36 39 


Pacific Gas & Electric Co., Pfd., XD.. 
Packard Motor Co., Com.............. 
Paige-Detroit Motor Car Co., XD. 
Studebaker Corp., Com. . 

Towar’s Wayne County Creame ry Co. 
White Star 48 
Wolverine Portland Cement Co......... 5 7 


WALLACE AND CO. 


QUOTATIONS AND STATISTICS ALL 
DETROIT SECURITIES REQUEST 


DETROIT, MICH. 


MEMBERS DETROIT STOCK EXCHANGE 


PENOBSCOT BLDG. 
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Condensed 
Specifications 


BODY 
Co-Ed Roadster, two and four 
passengers. Frat Touring, five 
and seven passengers. Low, 
roomy and rakish looking; 
BANKER’S 
town car, Springfield body. 
UPHOLSTERY 
Luxurious, French plait, high 
grade leather. 
TOP 
Leak proof, simplicity side cur- 
tains, French plate out-look. 
WIND SHIELD 


Clear vision, slanting type. 


STEERING WHEEL 
Movable afford access 
driver’s seat. Left hand 
drive, irreversible. 
SPRINGS 
Rear full, cantilever, 
front semi-elliptic, 
WHEELS 
Artillery type. Wire wheels 
extra. 
WHEEL BASE 
AXLES 
Rear, full floating, with annu- 
larbearing. Front, 
MOTORS 
cylinder, H.P. Cylin- 
der cast enbloc, two sets four. 
Aluminum crank case. Three 
bearing shaft, Bronze 
backed babbit bearings. 
LUBRICATION 
Automatic force feed crank 
shaft and main bearings. 


COOLING 


Thermo-syphon, separate con- 
nection for each block cylin- 
ders. 


IGNITION 


Atwater-Kent, Automatic, 
throttle spark advance. 


CARBURETOR 
Stewart, and vacu feed. 


TRANSMISSION 


Unit with 
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Bankers’ Car 


The new 1918 Classic Eight Cylinder 


has especial interest for the banker, 
built for service and economy car that offered 
$1,285, representing unusual value. 


See the condensed specifications the 


Classic and you will agree that few cars the 
market today offer such thorough equipment such 
price. They read like the specifications car 


that selling for $2,000 $2,500. 


are reserving one hundred the 
new 1918 models for distribution among our 
banking friends— only one car sold each city 
where have not established agency. You save 


the agency commission profit and the benefit 
advertising value your community. 


These cars are bank- 


ers while the supply lasts. You can save the 
agent’s profit and drive real car you act promptly 


saving will pay for the operating the car for 
year. 


Write for any further information 


The Classic Motors Company 


Executive Offices 
Consumers’ Building 


Chicago 


Page Sixty-three 


{ 
7 
54 
0 
34 
S1 
65 
77 
15 
91 
26 
1454 
19% 
49 
25 


The 


National Bank 


Commerce 


ST. LOUIS 


Large Enough Serve Any— 
Strong Enough Protect All 


TOM RANDOLPH, Chairman of Board 


JOHN G. LONSDALE, President 
W. B. COWEN, Vice-President 


Capital, Surplus and Profits Over 


Resources Over 


W. L. McDONALD, Vice-President 
J. A. LEWIS, Vice-Pres. and Cashier 


$13,000,000 
80,000,000 


St. Louis Financial and Bank News 


Festus Wade Washington 

Festus Wade, president the Mer- 
cantile Trust Company and the Mer- 
cantile National Bank, recently appointed 
member the committee from St. Louis 
attend the National Conference Wash- 
ington the ship building committee 
now Washington for the purpose 
determining what the Government will 
towards furnishing material, labor, money 
and contracts case large ship building 
concern organized and put into opera- 
tion St. Louis. Mr. Wade took with 
him assurances from many prominent and 
wealthy men St. Louis that they would 
become identified with the project the 
Government would assist. 


John Lonsdale and Col. Farns- 
worth Hot Springs 

Col. Farnsworth and Mrs. Farns- 
worth reached St. Louis Friday and de- 
parted Friday evening for Hot Springs 
company with Mr. and Mrs. John Lons- 
dale. Hot Springs the old stamping 
ground Mr. Lonsdale and the party was 
met the train with delegation. 

Col. Farnsworth his capacity Secre- 
tary the American Bankers’ Association 
was directed the executive committee 
inspect the accommodations and general 
advantages Hot Springs, with view 
bringing the next Spring Council the 
Association the resort instead 

that spots interest will missed 
long Mr. Lonsdale the party. 


McAdoo Appoints Wade 

Secretary the Treasury, McAdoo, has 
appointed Festus Wade director for 
the State Missouri connection with 
the War Savings Certificate Committee. 
director has been appointed each 
state. There will two billion dollars 
worth these certificates issued, and 
one person institution will permitted 
hold more than $1000 worth. 


New Savings Department 
The Mercantile Trust Company St. 
Louis, has opened the public its magni- 
ficient new savings department which adds 
100 per cent the floor space the 
former department. This new space 
only part the large increase which has 
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been prepared for the public the con- 
struction adjoining building. The 
Mercantile Trust Company now extends 
from Locust St. Charles Street. 


American Trust Building 


The building the American Trust 
Company which being erected 8th and 
Locust Street, rapidly being finished. 
This building which will one the 
most ornamental bank buildings 
Louis expected add greatly the 
prestige and business the American 
Trust Co. 


Watts Praises Reserve Banks 


The tremendous importance the 
Federal Reserve System the war and 
the advantages gives the Government 
financing its part the struggle were dis- 
cussed Watts, president the 
Third National Bank the dinner the 
Japanese Finance Commission the St. 
Louis Club. declared the system had 
added immeasurably the liquidity the 
nation’s money assets and had assembled 
them easily within immediate reach and 
appeal the Government. Instead 
having the financial organization scattered 
through thousands centers, said, the 
reserve bank system has grouped into 
field comprising the Federal Reserve Dis- 
trict Group. 

Through the affiliation nearly all other 
banking institutions with the Federal Re- 
serve System, the Government was able 
call upon the whole comprehensive bank- 
ing system the country carry forward 
its loans financing the war. paid 
tribute the banks throughout the coun- 
try who had delegated themselves special 
selling agents for the second Liberty Loan. 


Without the reserve system said this 
splendid team work scarcely could have 
been accomplished. the 
ing system success such emergen- 
cies testified the over-subscription 
both the Liberty Loans. 

declared that the financial institutions 
the country had been compelled take 
gigantic forward steps, together with in- 
dustries varied sorts, because the 
war. There has been more striking 
change and development any business 
since the war said, than found 
the banking business the country. 


Even greater changes have taken place 
banking business than have been seen 
industries. 

also pointed out that economy 
necessary times stress present. 
declared the net income the country 
may increased from $6,000,000,000 and 
$15,000,000,000 annually, due the greater 
efficiency and economy the money earn- 
ers the land. 


Hawes Succeeds Davis 
Richard Hawes, the Executive 
Committee meeting Tuesday the St. 
Louis Chamber Commerce, 
pointed president pro-tem the place 
Davis, who has been chosen assist 


Mitchell Palmer the department 
Enemy Owned Property the United 
States. Mr. Davis was granted 


absence the Chamber Commerce, 
and Mr. Hawes, who was duly elected 
vice-president the last election, was 
chosen exercise the duties president. 
Mr. Hawes addition his banking 
ability, very competent man handle the 
reins organization such this, be- 
cause his natural understanding com- 
mercial business and the needs St. Louis 
and her surrounding territory. 


Watts, president Third National 
3ank was recently appointed Treasurer 
the Red Cross Unit St. Louis. 


Charles Schacht, formerly with the 
Franklin Bank St. Louis has accepted 
position with the Federal Reserve Bank 
the conversion bank. Mr. Schacht 
one St. Louis’s active young bankers, 
and during his administration President 
the local Chapter the American In- 
stitute Banking made enviable record. 


Money and Finance St. Louis 


Money rates St. Louis have declined 
little. This condition which was not 
expected money has been ruling 
sharp for very nearly all classes 
There free offering commercial 
paper, and while only few St. Louis 
banks are buying, the absorption through 
the medium the country bank corres- 
pondent rather heavier than for some 
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months past. This perhaps only reg- 
ular demand because the crop money 
now collected many the rural dis- 
tricts, and being flush with cash the coun- 
try banker wishes take advantage the 
good prices prevailing and day 
paper. 

The banks larger cities have naturally 
been more affected the drawing out 
funds for the purpose buying Liberty 
Bonds, than the country banks, and until 
readjustment this situation brought 
about the purchase commercial paper 
not expected increase, although the 
aggregate country bank purchases will 
about offset the apathy larger centers 
during the period the lull. 

Bankers here not look for easier rates. 
fact, they believe strengthening will 
occur any day. The demand for money 
heavy and only usual for this con- 
tinue. Local purchases stocks and bonds 
the exchange have been extremely light 
for several days and the trend has been 
somewhat downward. banking 
issues remain quite firm and certain class 


ST. LOUIS SECURITIES 


MECHANICS-AMERICAN NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Superior Facilities 


Offered 


Correspondents 


WALKER President 


FRANK HICKS, Vice-President 
JACKSON JOHNSON, Vice-President 
EPHRON CATLIN, Vice-President 
JOSEPH CALFEE, Cashier 


investors seem loath release their 
holdings because the splendid earnings 
evidenced the statements 
The surplus arfd profit columns St. 
Louis institutions are the majority 
instances very encouraging because the 
increases shown, and were not for the 
apprehension felt the longer dura- 
tion the war, doubt many the 
stock prices would be-higher. This even- 
tuality factor apparently already taken 
into consideration present investors. 


HERE’S THE ANSWER! 


William Ganson Rose the First Na- 
tional Bank Trust Company Cleve- 
land, Ohio, than whom there more 
able financial publicity man the coun- 
the problem national bank advertising. 
Answering 
“What Shall National Bank Advertise”? 
Mr. Rose answers this way: 
try, contributes some interesting views 


The services has offer; the manner 


QUOTATION SHEET 
REQUEST 


RICHARD HINRICHS 


INVESTMENTS, STOCKS and BONDS 


Boatmen’s Bank Bullding 
ST. LOUIS 


OLIVE 4570 


MEMBER 
LOUIS STOCK EXCHANGE 


HOW SOLICIT BUSINESS 


will enter into correspondence with those who contemplate doing 
business with us. will have frank discussion the possibilities 
banking relation between banks, firms, individuals, taking into 
consideration the requirements the prospective depositor, and set- 
ting forth fully what can offer service well line credit. 


upon thoroughly mutual understanding this bank favored with 


the business, 


will put forth the combined efforts our entire organ- 


ization make every transaction mutually pleasant and profitable. 


BROADWAY 


AND OLIVE 


REG. VU. S. PAT. OFF. 
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CHARLES ALLEN, Ass’t Cashier 
JAMES LEAVELL, Ass’t Cashier 
CHASE, Ass’t Cashier 
RICHARD KING, Cashier 


which renders these services; its con- 
venience; its desire make its building 
your banking home and its officers your 
banking friends; its desire make you 
member its banking family; its safety, 
its strength, its stability; its relation the 
government and the federal reserve sys- 
en; its relation its city and its city’s 
commerce, industry, finance, growth and 
spirit; its individuality, and its character 
shown its directors, its officers, its 
force; its progressiveness; its habit 
adopting the newest methods. 

Its helpfulness and its desire co-op- 
erate with the established business its 
city, with the new business and with the 
young man about enter business. 

could on, and on, with 
themes national bank should advertise. 
And yet most these still 
continue announce manner quiet, 
noticed, the fact that they are safe and 
existing certain locality and ready 
business should some one call. 


Leading St. Louis Stocks and Bonds 


Quotations by Richard E. Hinrichs, 
316 Boatmen’s Bank Building 


Description Bid Asked 
American Bakery, Com.............. if 
American Bakery, pfd., issued $753, 300 65.00 , 
Brown Shoe, Common.............. 64.00 65.00 
Central Coal & Coke, Pfd............ 
Certain-teed Prod’s 2d Pid... 89.00 < 
Certain-teed Products, Com.......... 47.00 : 
Chicago Ry. Equipment.............110.00 111.00 
East St. Louis & Sub., Pfd........... 46.00 ...... 
East St. Louis & Sub., Com.. 10.00 
East St. L. & Sub. Co. 58............ 75.00 80.25 
Ely-Walker Dry G’ds, 2d Pfd........ 87.00 ...... 
Ely-Walker Dry 120.00 
German Savings Institution. icant 200.00 
Hamilton-Brown Shoe. . ‘ ..127.00 129.00 
Hydraulic-Press Brick, Pfd.. 
Hydraulic-Press Brick, Com.......... 2.00 
Illinois Traction, Pfd..................... 90.00 
Independent Brew’s, Ist Preferred.... 12.00 ...... 
Independent Breweries, 6s............... 47.00 
International Shoe, Common......... 97.00 98.00 
Laclede Gas Light, Pid... 90.00 
Mechanics Amn. National................. 250.00 
Trust... . 356.00 358.00 
Merchants-Laclede National............... 270.00 
Missouri-Edison Electric 5s.......... 97.00 98.00 
Mies. River & B. T. Ry. Se................ 98.00 
Mississippi Valley Trust................... 285.00 
Mo. Portland Cemont..... 80.25 
National Bank of Commerce... . aa 
National Candy, Common........... 26.75 27.00 
G., Bet Pid... 111.75 113.00 
Rice-Stix D. G., Common........... 230.00 
St. Louis Brewing Ass’n 6s..........-.-..- 71.00 
St. Louis Cotton Compress. ............... 39.00 
St. Louis Screw Company . .+...-.229.00 230.00 


St. Louis & Sub. Ry. gen. 5s." ....... 63.00 64.00 
St. Louis Union Trust. - 


Third National Bank. . 232.00 ...... 
United Railways, Preferred...... 
United Railways, 4s................ 55.50 56.00 


United Ry’s Pfd., issued $16,383,200.. 21.50 22.50 
United Ry's, Com., issued $24,913,800 4.00 5.7! 
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Securities and Investments 
(Continued from page 44) 


more uniform scale would factor for 
more optimistic view the mdustrial 
world. The railroads are fair position 
securing higher freight rates through 
decision from Interstate 
Commerce Commission, and with some co- 
operation labor these times stress 
this class securities should 
market-wise. The low-priced rails are par- 
ticularly attractive. Missouri Pacific was 
one the few roads show increase 
net earnings for September. Rock Is- 


land common now selling below the 
equivalent assessment called 


stock. 


Tax Mining Companies 


The taxation mining companies 
Canada under the Business Profits War 
Tax the Income Tax, such con- 
servative character have received 
almost unanimous endorsement mining 
company executives. Not only Canada’s 
war taxation measures leave the profits 
untouched per cent, but generous 
the allowance for the exhaustion the 
properties, that not more than com- 
panies, and probably fewer, will pay any 
Federal war tax whatever This 
bears out the contention the Minister 
Finance that Canadian mining corporations 
have more freedom divide their earnings 
than similar corporations most other 
countries. Out the great annual div- 
idend totals that come from Cobalt and 
Porcupine districts, the Ontario Govern- 
ment gets just $300,000, and the whole min- 
ing revenues the British Columbian 
Government year are not above $150,- 
Federal finance department 
sources under its war taxation schemes 
only few millions. 


Government Needs Tin 


account the great scarcity tin 
and the need for war purposes, the 
director the Buréau Mines Wash- 
ington has ordered Horner, 
Government mining engineer, and Thomas 
Varley, metallurgist and superintendent 
the Seattle experimental station, 
proceed the Black Hills, South Dakota, 
make thorough investigation and report 
the tin deposits the Black Hills. The 
United States Geological Survey 
operating with the Bureau Mines 
make the complete and 
immediate 


Samuel Fuller Kissel, Kinnicutt 
Co., who recently resigned director 
the Sinclair Oil and Refining corpora- 
tion order assist the shipping board 
Washington, has been re-elected di- 


rector, succeeding Connelly Tulsa, 
Okla. 


syndicate has bought 
000,000 ninety-day per cent notes the 
American Tobacco Company. The com- 
pany will use the money thus raised lay 
supply raw materials. 


The recent declines foreign bond 
prices bring some startling yields. The 
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Anglo-French 5s, sold November 
equalling the low price last year. 
this price they yield per cent. The 
notes the French cities, Bordeaux, Mar- 
seilles, and Lyons, have reached the new 
low record these are due 
November, 1919, the yield about 
per cent. 


Distributing the Taxes 


When Otto Kahn drew his chair 
the President’s desk and began ear- 
nestly talking with him, there little doubt 
what talked about. talked about 
taxes. question does Mr. Kahn 
hold more decided views. has time 
and again announced that thinks the 
system, taxing excess profits 
above profits average pre-war 
years, the most scientific war corporation 
tax. The present tax based profits 
“invested and full in- 
justices. Mr. Kahn will not presume 
dictate what the tax shall be, nor what 
principle shall levied; but believed 
that used all his persuasive and inter- 
rogatory power find out whether the 
President could not appoint commission 
prejudice really scientific tax bill, for 
Congress act upon. both mis- 
representing and harmful Wall Street 
whole, say, that bankers here want 
assurances that income corporation 
taxes will not raised changed 1918. 
Wall Street merely asks that taxes dis- 
tributed more scientifically and more fairly. 


With the closing $21,000,000 order 
for six-inch shells for the United States 
government, New York Airbrake has in- 
creased its munitions orders around 
$30,000,000, and likely add still further 
them the near future. 


Rediscounting Denied 


Railways cannot look for the 
federal reserve board, which has decided 
that the corporations are not 
desirable paper for the federal reserve 
banks take. 

This decision deep disappointment 
bankers and railway 
The banks were prepared lend freely 
the roads provided these notes were 
discounted the government banks. Rail- 
way men had also planned make certain 
getting larger credits. 

is, the interstate commerce com- 
mission the last refuge. higher rates 
are allowed bankers will inclined 
more for the roads than present. 


Dividend Records 


New York Central and Illinois Central 
were two the seasoned dividend-paying 
shares make new low records for the 
year this week. New York Central began 
pay dividends 1870; Illinois Central 
has been paying dividends regularly for 
more than fifty years. this low price 
New York Central and Central 
offered income return 7.7 per cent. 


Suggests plan Control Stock Issues 


James Curtis, secretary the Federal 
Reserve. Bank New York, speaking be- 
fore the convention the Investment 
Bankers’ Association Baltimore, made 
some interesting comments relative the 
financing. His views are regarded 
cantly account his official position 
the Federal Reserve System. Mr. Curtis 
said: 

“We cannot control the situation unless 
have the same character 
board with respect issues capital that 
have with respect the transportation, 
both land and water, with respect 
fuel, with respect food. They have 
all got put priority basis and 
the businesses that not contribute 
the war must fall the wayside and the 
businesses that contribute the war 
must stimulated never before.” 

show what corporate and municipal 
financing competition the money markets 
amounts to, Mr. Curtis cited that public 
issues industrial, utility 
companies 1914 amounted 
000,000; I915, $1,579,000,000; 
$1,864,000,000, and nine months 1917, 
$1,400,000,000—a total since 1914 $6,143,- 
000,000. 


the same period permanent loans 
the states, counties and municipalities and 
Canadian loans this country and 
United States possessions totaled 
000,000, which $1,988,000,000 were made 
nine months this year. The latter 
total does not include temporary financing 
municipalities states. 

Direct control some priority board, 


Mr. Curtis pointed out, would course 
reduce that amount and release equiv- 
alent amount savings looking for invest- 
ment into the government’s bonds. 

For railroad, public utility and other cor- 
poration issue, law passed under con- 
gressional war powers prohibit the issu- 
ing stocks, bonds notes without the 
approval some government board, Mr. 
Curtis thought, would very unfortunate 
way the situation. advanced 
the following plan: agreement the 
investment bankers, the New York and 
other important stock exchanges, and the 
American Bankers’ Association, with some 
treasury body (or one appointed under the 
general supervision the Secretary 
the Treasury) that issues would 
brought out dealt their members 
without the assent the board. Such 
board, said, should include various gov- 
presenting large industries. 


First National Bank, Philadelphia, 


Public sentiment demands that the rail- 
roads shall treated fairly the matter 
the United States all defensive and offen- 
sive operations military sense are de- 
pendent upon the efficiency transporta- 
tion. The transportation army im- 
portant the fighting army. The railroads 
to-day are handling business for which 
their equipment was never designed. They 
are making the best difficult situation 
and, under the direction the Railway 
War Board, the roads are rendering re- 
service. the utmosf im- 
portance that our transportation system 
should not break down during the critical 
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the official Numbering Agent THE AMERICAN 
BANKERS’ the Official Directory for 


the Bankers’ Associations Illinois, Montana and Kentucky. 


Has circulation larger than the combined circulation any other 
two Bank Directories. 


Has the largest paid bank circulation any publication America, what- 
ever kind, and this circulation increasing rapidly every year. 


always the first Bank Directory the market and published nearer 
the date the information contains than any other similar publi- 
cation. not deceived—others are not Two editions 
each year. January and July. 


not solicit your business using misleading and irrele- 
vant arguments for it. wish impress our constantly 
increasing number friends and subscribers that the claims 
the Rand-McNally Bankers’ Directory for your patronage are: 


honestly revised twice year. 


printed tabulated form, all similar items 
placed the same column, for the purpose compari- 
son more expensive for us, more satisfactory for your purpose. 


Itis beautifully printed clear, readable type. 


gives advertisers country-wide circulation, covering majority 
the best banks America and thousands the large corporations and 
lawyers’ offices, circulation double that any other similar publication. 


WHAT OUR ADVERTISERS SAY 


From bank small southern city: 
wish say that immediate 


results our Transit Department from our adver- 
your 


bank the Central West says: 


advertisement has been carried little more 
than year and from its very first appearance 
noticed immediate results our collection depart- 
ment, which can trace directly your publication. 

collections get through your Directory 
are the more profitable and desirable kind and pay 
many times more than pay you for both the 
Directory and the advertisement. 


From large Reserve City bank: 


hand you herewith our renewal contract 
for advertising and subscription for period five 
years, which hope you will find due form. 

are under obligations you for many 
desirable and profitable lines business received 
through the medium your Directory during the 


From bank the Central West: 


gives pleasure tell you that are 
greatly pleased with the results obtained from our 
advertisement your Bankers’ has 
proven great benefit 


McNALLY COMPANY 


536 CLARK STREET 
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period the coming winter, when serious 
traffic congestion will certainly develop un- 
less the greatest care taken make the 
best use terminal and equipment faci- 
liies. The railroads constitute the second 
largest industry the country, and 
apparent that the welfare virtually all 
other industries dependent upon keeping 
the arteries commerce open and seeing 
that the roads are properly compen- 
sated for their highly important service 
these critical days. 


The Rate the Next Loan 


The enormous oversubscription the 
Second Liberty Loan construed finan- 
cial circles highly significant 
shadowing the reception likely ac- 
corded the next issue war bonds. The 
announcement Secretary McAdoo that 
issue would made January has 
been well received. This means, bankers’ 
minds, that bank holdings the 
probably cleaned during the interim. 
some sections, the amount the 
still held financial institutions almost 
negligible. 

Financial interests consider probable 
that the next war loan will carry per 
cent interest and there has been some 
not very definite discussion the possibility 
the Government issuing two five-year 
Treasury notes instead long-term bonds, 
means escaping the necessity 
paying higher rate interest the 
latter. Meantime, steady expansion 
loans throughout the country believed 
inevitable result financial institu- 
tions, notably those country districts, 
having carry the burden financing 
the payments the present issue. 
meeting this situation, believed greater 
reliance would placed the Federal 
Reserve Banks than ever before. That 
loans New York may exceed $5,000,000,- 
000 within the next few weeks predicted. 
the point also made that, since 
large share the banks’ participation 
the last Liberty Loan had already been paid 
for through certificates indebtedness, 
little, any, shifting loans will 
necessary. 


Slump Market Value 


The question uppermost the mind 
the investor whether liquidation has 
run its course and prices are near the 
bottom. While not answering the ques- 
tion compilation the paper losses 
occasioned quotation decline and 
comparison them national income 
and liquid assets must encouraging 
those who believe market technicalities 
will effect upturn. 

The wealth the United States 
estimated 250 billions and per cent 
liquid assets. The following tabulation 
shows that during the past year the de- 
preciation the market value the 
securities thirty the larger corpora- 
tions this country amounts nearly 
2.5 per cent our liquid assets: 


Companies. Depreciation. 
Atchison, Topeka & Santa Fe ....$ 59,675,000 
Baltimore & Ohio .............. 67,159,000 
Brooklyn Rapid Transit .......... 27,735,000 
Chicago, Milwaukee & St. Paul 108,988,000 
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‘International Nickel 


100,772,000 


New York, New Haven & Hartford 58,919,000 
Norfolk & Western 51,797,000 
101,101,000 


American Smelting & Refining... . 27,292,000 
American Telegraph & Telephone. 83,019,000 
American "TOBACCO 26,546,000 


Chile Copper 5,000 

Consolidated .. 5 7,000 

69,608,000 


45,654,000 
Kennecott Copper 34,087,000 
United States Steel ............ 177,983,000 
43,749,000 


Bonds, ete., of above companies .. 439,487,000 


Total depreciation .......... 2,440,895,000 


estimated from the table bond averages 
which discloses average fall 8.73 per 
cent the prices forty representative 
issues, twenty rails having declined 9.47 


per cent, ten public utilities 9.60 per cent 
and ten industrials 6.39 per cent. 

the securities thirty companies have 
depreciated $2,400,000,000, 2.4 per cent 
our liquid wealth, what percentage 
this free wealth represented the de- 
cline all securities 


Anderson, Hyney Co. South 
Salle Street, has just issued circular 
recommending cumulative per cent stock 
the Booth Fisheries Co. for investment. 
The business the Booth Co. includes the 
marketing all kinds fresh and 
fish, oysters, clams, lobsters, addi- 
tion which the company has capacity 
cases sardines year. 

The Company’s total net tangible assets 
are given the president $12,000,000, 
amount equivalent approximately 
$342 for each outstanding $100 share 
Preferred Stock. These figures not in- 


(Continued page 70) 


doesn’t make particle difference whether you have 
been user tobacco for single month for fifty years, 
how much you use, what form you use it—cigars, 
cigarettes, pipe, chewing of plug or fine cut, or using of snuff—Tobacco 
Redeemer will positively remove all of your tobacco craving in from 4% to 


72 hours. Your desire for tobacco will begin to decrease after the very first 
dose—there is no long waiting for results, 


Not Substitute 


Tobacco Redeemer positive, radical, efficient treat- 
ment. the most marvelously quick, absolutely scien- 
tific and thoroughly reliable remedy for the tobacco habit. 
contains habit-forming drugs After fin- 
ishing the treatment you have absolutely desire use 
tobacco again or continue the use of the remedy. It quiets the nerves, and 
will make you feel better in every way. If you really want to quit the use 
of tobacco, here is your chance. It will so completely rid you of the habit 


that when you see others using it, will not awaken the slightest desire 
in you to begin its use again. 


Results Absolutely Guaranteed 


A single trial will convince the most skeptical. Our legal, binding, 
money-back guarantee goes with each full treatment. If Tobacco 
Redeemer fails to banish the tobacco habit when taken according to 


the plain and easy directions, your money will cheerfully refunded 
demand. 


Let Send 
You Convincing Proof 


Mail the coupon below or send your name and 
address on a postal and receive our Free Booklet 
on the deadly effect of tobacco on the human 
system and positive proof that Tobacco Re- 
deemer will quickly free you from the habit. 
you are slave the tobacco habit you know 
that it is undermining your health and is a 
needless drain upon your pocketbook, There- 
fore you owe yourself and your family 
tofind out how easily,quick- 
ly and surely you can 
“quit for keeps” with NEWELL PHARMACAL COMPANY, 
the aid Tobacco Louis, Mo. 
proof that Tobacco Redeemer will positively free 


Pharmacal Co. Street and 


Dept. 616 
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BOOTH FISHERIES COMPANY 


Cumulative Preferred Stock 
Listed New York and Chicago Stock Exchanges 


The Company has total net tangible assets 
$12,000,000, amount equivalent approx- 
imately $342 for each outstanding $100 share 
Preferred Stock. These figures not include 
any valuation for good will, patents trademarks. 


Net earnings for 1917 are conservatively esti- 
mated over ten times the dividend require- 
ments present outstanding Preferred Stock. 
Net earnings for the past six years have aver- 
aged over $1,492,000 annually, more than 
six times the annual dividend requirement. 


The full dividend has been paid uninterruptedly 
throughout the entire period which the Company’s 
Preferred Stock has been outstanding. 


recommend stock for investment 
the belief that the 
growing earnings will eventually 
higher market quotations. 


Market. Present Yield, approximately 


Anderson, Co. 


INVESTMENT SECURITIES 
Salle St. CHICAGO 


TELEPHONE RANDOLPH 6010 


CONSERVATIVE 
INVESTMENTS 


Carefully Selected List 
Attractive Offerings Sent 
Promptly Request for 


Circular No. G-982 


Peabody, Co. 
(Established 1865) 


Salle St. Chicago 


BUFFALO, 


Capital 
Surplus 
Total Resources over 


Vice-President 
Vice-President 
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CHARLES 


1,000,000.00 
1,000,000.00 
28,000,000.00 


Assistant Cashier 
Assistant Cashier 


Assistant Cashier 
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BANK 


than 4000 miles 
paved motor roads 


day out-of-doors 
polo golf tennis seashore 


Four daily California trains 
via the Santa Fe, including 
the California Limited; the 
Santa de-Luxe weekly 
winter. 


Fred Harvey serves all the meals 
and Grand Canyon your way. 
Our booklets tell detail 


BLACK 
Pass. Traffic Mgr. 


1118 
Chicago 


Securities and Investments 
(Continued from page 68) 


clude any valuation for good will, patents 
trade-marks. 

Net earnings for 1917, less bond interest, 
and after setting aside $500,000 cover 
the excess profits tax, are estimated 
$2,500,000, over ten times the dividend 
requirements the present outstanding 
amount preferred stock. This estimate 
based the Company’s actual net profits 
for the first nine months the current 
year. Total net earnings (including those 
estimated for 1917) for the past six years 
have averaged over $1,492,000 annually, 
more than six times the annual dividend 
requirement. 


Knauth, Nachod and Kuhne 


The liquidation the past four weeks 
high-grade securities the New York 
Stock Exchange has been remarkable 
any similar movement the sort since the 
world war began. 


sational decline prices reflected bona fide 
liquidation real holders securities. 
Among their motives was unquestionably 
the natural one provide themselves with 
funds with which make large subscrip- 
tions the Second Liberty Loan and also 
the necessity raising funds with which 
meet the very burdensome tax payments 
provided for under the provisions the 
war revenue act. evident that this 
selling did not reflect well-grounded fears 
that present dividends would stopped 
the near future. 


There has been speculative activity 
speak of, except the selling side. 
The action Pittsburgh, Montreal and 
Toronto stock exchanges resorting 
minimum prices increased the excitement 
caused the strenuous liquidation that 
the markets have seen. The volume 
bank clearings last month broke all records. 
Official figures show that more than one 
hundred and fifty cities reported the larg- 
est October clearings record. 


indicating how bond trading has been 
given over government issues, signi- 
ficant that the figures show decline 
more than $27,000,000 the month’s deal- 
ings state, city and foreign securities and 
$63,000,000 railroad and industrial issues. 
Virtually the whole bond selling force 
the country was given over the sale 
the Second Liberty Loan bonds. 


The feeling general that the railroads 
will given some increase freight rates 
the Interstate Commerce Commission. 
There apparent justice this demand, 
since the claim has been made railroad 
experts that the railroad dollar the basis 
present “war prices” will not purchase 
more than what fifty cents purchased two 
years ago. The roads have reached posi- 
tion where they find virtually impossible 
borrow any capital and where they are 
called upon make large expenditures for 
material and labor prices which show 
terrific increase over the quotations 
peace times. 
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THE NATIONAL CITY BANK 
NEW YORK 


Original Charter Dated 1812 


Capital Fully Paid. $25,000.000.00 
Set Aside for Foreign 6,000,000.00 


Chairman of the Board 
President 


WILLIAM A SIMONSON .......... Goneent Executive Manager 
SAMUEL McROBERTS.,.... Executive Manager CH ES =e Executive Manager 


Bony ES H. PERKINS Executive Manager SAMES. A. STILLMAN......... Executive Manager 


JOHN H. A 


Foreign Trade Dept. 
JAMES E. DUNNING European Representative 
BRANCHES 
General Superintendent of South American Branches 


AMBROSE V. Sub-Manager 
Cc. 


MESERVE 
ROBIE R. STEVEN Manager 
The Foreign Department buys and sells Drafts and Cable Transfers; issues Commercial Credits and Travelers’ 
Letters Credit, available all parts the world; makes collections and does 
general foreign banking business. 


THE CHASE NATIONAL BANK 


the City New York BROADWAY 


Surplus and Profits (Earned) 12,623,000 


Deposits (Sept. 11, 1917) 302,027,000 


OFFICERS 
BARTON HEPBURN, Chairman 
ALBERT WIGGIN, President 


SAMUEL MILLER, Vice-President WILLIAM PURDY, Asst. Cashier 
Vice-President CHARLES SMITH, Asst. Cashier 
CARL SCHMIDLAPP, Vice-President WILLIAM HOLLY, Asst. Cashier 
GERHARD DAHL, Vice-President SAYLOR, Asst. Cashier 
ALFRED ANDREWS, Cashier HADDEN HOWELL, Asst. Cashier 
CHARLES SLADE, Asst. Cashier FRED TELLEEN, Asst. Cashier 
EDWIN LEE, Asst. Cashier ROBERT BARR, Asst. Cashier 


SEWALL SHAW, Asst. Cashier 


DIRECTORS 
HENRY CANNON JAMES HILL EDWARD TINKER 
BARTON HEPBURN DANIEL JACKLING HENRY ENDICOTT 
ALBERT WIGGIN FRANK SAYLES EDWARD NICHOLS 
JOHN MITCHELL CHARLES SCHWAB NEWCOMB CARLTON 
GUY SAMUEL MILLER FREDERICK ECKER 


EUGENE THAYER 
RECEIVE ACCOUNTS 


Banks, Bankers, Corporations, Firms Individuals, favorable terms, and shall pleased meet 
correspond with those who contemplate making changes opening new accounts. 


FOREIGN EXCHANGE DEPARTMENT 
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Getting the Proper Form 
into Outgoing Letters 


(Continued from page 29) 
Miss 


Miss Joan Mills, 
Des Moines, 
lowa. 
Dear Madam: 
Foreign names often misunderstood 
Messrs. Pombo Hermanos, 
(brothers) 
Dear Sirs: 
Hijos de Alejandro Echavarri 
(sons) 
Dear Sirs: 
Mme. Vve. Jeanne Tremaine, 
(widow) 
Dear Madam: 
Viuda e Hijos de Fed. Ritter, 
(widow & sons of) 
Dear Sirs: 


Sefiora Transito Soto Vda. Garcia. 
(Mrs. ) (widow) 
Dear Madam: 
Frau Wwe. Anna Sachs, 
(widow ) 
Dear Madam: 


the forms were awarded 
prize, the note from the chief 
clerk the bank was sent all the de- 
partments: 

For the purpose assisting the 
stenographers the Bank correctly 
addressing persons all ranks, the 
following forms have been taken from 
letter deposited the Suggestion 
Box. 

These have been gathered 
from experience and sources 
that are believed reliable, and can 
used with confidence. requested 
that this copy kept readily accessi- 
ble, and frequent reference it, 
believed, will found very helpful. 


Banks Schools Are 


Growing 


The establishment school 
Jersey City and other Hudson County mu- 
nicipalities advanced former Assem- 
blyman Jacob Singer Hudson, 
Mr. Singer has long been interested fi- 
nancing and points out the need instilling 
the idea thrift the minds school 
children this particular time. 

“The time was never more imperative,” 
says Mr. Singer, “than the present for the 
purpose inculcating the minds our 
youth the need for thrift. essential 
and important encourage the need 
economy and impress this fact upon the 
minds the young, but the method 
pursued following out this line action 
one system. 

“There have been established, within re- 
cent years, number saving institutions 
that have enrolled depositors some one 
hundred thousand, who are not more than 
eighteen years old. The accounts these 
various institutions are increasing very rap- 
idly. therefore apparent that 
meeting with the general approval all 
the youngsters and their parents. This form 
should made part the public school 
system our city. 

believe that the city authorities 
would communicate with the various bank- 
ing institutions that could secure the as- 
sistance desired towards inaugurating and 
establishing system along the lines pro- 
posed. believe that the local savings 
banks would supply the initial stationery 
required open school bank without 
charge expense the municipality, pro- 


viding the city authorities 
take the proper manner 
would not any hesitancy the schools, 
the parents and the pupils responding 
the approval the operation 
banks. 

“In New York City they now have 
school banks actual operation, when only 
year ago there were but thirty, and 
within the year that this work 
under way the number depositors has 
increased from 19,000 101,000, the say- 
ings hand from $19,000 $250,000, and 
the gross annual business from $76,000 
more than $300,000. One year ago there 
were only 69,000 children enjoying the 
ilege banking, while to-day this number 
exceeds 300,000. 

“As rule the various schools there 
are fixtures which compare 
ticulars with those bank. The pupils 
the graduating class can serve the 
capacity clerks; deposits made one 
week after school hours and that way 
this sort work will not conflict with 
their usual day. 

“Tt will require about nine persons 
fill the positions school bank, namely, 
deposit clerk, receiving teller, new account 
clerk, cashier, bookkeeper, 
clerk, file card clerk, pass card clerk, paying 
teller and president. Once the system 
adopted the material work becomes very 
simple.” 


Ensley, Alabama, losing one its his- 
toric landmarks and gaining splendid 
new bank building. The Bank Ensley 
having the oldest building Ensley torn 
down, and upon its site will erect fine 
new home. 


BANKER’S CASE 


All Cases contain the following Guide equipment: 
12 guides for months 
26 guides for alphabet 
any arrangement, with 


E manufacture the best Note Cases made in this country. We specialize on this 
Case — considered by those who have 
' examined it to represent the best value as an investment ever offered. It will add 
tone and a conservative richness to your office fittings, conducive to a feeling of safety 
even when outside vault, for, while light in weight, it is secure against fire. Will never 


line. Our latest development is our No. 1 


wear out, and is equipped with our metal-tipped Guides. 


Our No. 1 Case is made of hardened aluminum, weighs only 14 pounds complete. 
Outside enameled in black rubber finish and striped in gold. Lined with heavy asbestos 
board, one-eighth inch thick, steel follow blocks on aluminum tracks. Nickeled lock and 
two nickeled clasps on each end, eight nickeled corners and four rubber legs, bolted on. 


Guides are of heavy pressed board, eyeleted rod holes, black rubber enamel metal tips, 
with headings printed in black type on white special wedding bristol board. 


Absolutely fireproof and will last a lifetime. 


Standard size 644 inches by 11 inches by 19% inches ever all hardware (actual space it 


will occupy). Will file document 444 by 10 inches. 
Any special sizes made to order. 


Our No. 2 Case is identical with No. 1 except that it is made of vault s‘eel instead of 


aluminum, and weighs 20 pounds complete. 


Many of the largest banks in this country are using our Cases and metal-tipped 


Guides. They are superior. 
Manufactured by 


THE BANK SPECIALTIES COMPANY 


OPERATED 


RAVENSWOOD OFFICE SPECIALTY CO. 
1800-1802 Newport Ave., Chicago 
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DEPOSITS 


Hayes, Cashier 


Gold and Silver Mining 
Best Investment 


are position give 

inside information the 

Caribel Mining Milling 

Red River, 
Mexico 


Write for particulars 


STOCKS AND BONDS 


Continental and Commercial 


Bank Building 
208 Salle Street, CHICAGO 
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THE NATIONAL BANK COMMERCE 


LOUISVILLE, KENTUCKY 


800,000.00 
600,000.00 
$9,000,000.00 


James Brown, President 
Akers, Ass’t Cashier 


Give Prompt and Careful Attention Collections 


Checks 


Checks Must Canceled When Paid 


Every banking. authority—every bank and 
banker agrees with this. There wide 
difference between temporarily MARKING 
checks with rubber stamp and PER 
MANENTLY —actually canceling them. 
Neither check nor anything else can 
canceled with rubber stamp. Why?— 

ause the fade out when exposed 
the sun and air and because can easily 
erased from either plain safety paper 
with chemicals. 


The 


Cummins System 


the United States—not doubt about the 
dissatisfied customer. 


Write for new ‘‘Modern 
Jim, the folder 
and offer. 


ANY KIND YOU 


The Cummins Company 
4742 Ravenswood Ave. CHICAGO, ILL. 
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Financing the Farmer 


Long-time Loans 
(Continued from page 22) 


3ank Chicago. When the bank received 
the application, notified Farmer Heath 
and the banker that from the description 
the farm and the knowledge the 
officers the bank the value the 
lands that vicinity, that appeared that 
the loan was less than half the value 
the land alone. That, while the bank pre- 
ferred loan well improved farms, still 
account the long term the loan, 
they would not base their loans any ex- 
tent the buildings, but based their loans 
entirely the value the land, and asked 
Farmer Heath forward the abstracts 
the land, stating that they would make 
examination the title and this was 
satisfactory, would have the government 
appraiser inspect the farms and his re- 
port verified the valuation, the Joint Stock 
Land Bank would pleased make the 
loan. 


Clear Title 


Heath realized the necessity having 
abstract his land. knew the con- 
dition his When purchased 
the land demanded abstract and 
had his attorney make examination 
it. Abstracts the farms were therefore 
promptly sent the bank accompanied 
request that appraisement made. 
The next day the appraiser for the Dis- 
trict arrived the Heath farm. The ap- 
praisement was made and within two days 
Heath received message from his bank- 
telling him that had received mort- 
gage and notes ready for Heath and his 
wife sign. 

Heath called the owner the land, 
Egbert Jenkins, and asked meet him 
the bank that afternoon, took his wife 
and boys town and went the bank 
where they carefully inspected the note 
and the mortgage—the short form com- 
mon use the State. The note for $30,- 
provided that “upon any date after 
five years when any regular installment 
becomes due hereunder, the maker the 
note had the option making any ad- 
ditional payments the sums $25 
any multiple thereof.” 


also provided that for 34% years 
thereafter Heath was pay “semi-annual- 
which and when the entire 
principal sum and interest shall have been 
was the first loan the banker 
ever negotiated for the Joint Stock Bank 
and was reading curiously 
Heath, doing little figuring himself. 


The Amortization Plan 


don’t know,” addressing 
Heath, “how they figure this thing. The 
interest alone that loan for years 
would amount $57,755, which added 
the principal would make $87,755.00. Ac- 
cording this note you make payments 
$975 each and one for $972.60, total 
only $67,272.60, and yet the note says ‘by 
which and when the entire principal sum 
and interest shall fully paid.’” 

The banker than took the mortgage 
and read until came the clause “all 
the amortization plan, and accordance 
with the amortization table provided 
the Federal Farm Loan Board.” 


have one those amortization tables,” 
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said, and when compared with 
the figures the note and the mortgage 
found the figures were right. 

was just the old story compound 
interest working all the time. The bor- 
rower paid interest the 
rowed and $10 per thousand the prin- 
cipal each year. This $10 per thousand 
working compound interest pays off 
$30,000 note with payments $9,532.60 
spread over number years, giving 
the borrower saving his loan 
20,477.50. 

this time, Jenkins, the owner the 
land, arrived the bank. told 
him would buy the land and pay for 
then could get possession next March 
first. This was agreeable Jenkins, who 
instructed the bank cashier draw the 
deed. 


While the cashier was drawing the deed, 
Jenkins turned Heath. 

don’t need all this money just now,” 
said. would glad have you 
leave $12,000 the place.” 

But Heath answered that made ar- 
rangements for his money and explained 


the plan which obtained it, al- 
ready outlined. 


The Old Plan 


farm had had loan like this some 
years ago,” said the seller. have had 
mortgages that farm for twenty-five 
years. Several times got money low 
per cent, but every few years had 


has greater demand existed for qualified Expert Accountants. 


pay big commission. can’t complain 
about the bankers the fellows the 
county seat who let have the 
They had live and seemed though 
per cent commission was little enough for 
making $10,000 loan and looking after 
for five years. least know they 
never got rich it. But taking the 
whole term years have paid 
that land interest and commissions more 
than would have had pay under this 
plan, and- still owe the original 
pal. 


“Many times could not borrow 
wanted first mortgage and when 
had give second mortgage some- 
times paid high per cent and 
commission. When loans fell due 
1907 the only thing that saved farm 
from foreclosure was that things got 
better shape before they could file suit, 
straight five-year loan per cent for 
$10,000 and paid $500 commission, and the 
way money matters looked then thought 
was getting the money 


The Money Waiting 


this time the cashier had the deed 
ready. Mr. Jenkins, who was bachelor, 
was able make the conveyance that 
ernoon, but before signing turned 
the cashier and asked: 


can’t pay mortgages until get 


the money for the land. How are going 
fix that?” 


(Continued page 76) 


$15,000 Year 


for 


Expert Accountants 


—not for the unproductive 
routine clerk, but for the 
trained executive accountant 


Corporations, industrials, commercial and banking, are need trained ac- 
countants, because the present national crisis and man shortage. The 


fast draining the profession its best men. 


fill the positions available. 


Right now, there are not enough men, 


$3,000 $15,000 year awaits the men who train themselves for these positions. 


Dean the Certified Public Accountants America, and 
ex-president of the American Association of Public Accountants 


—is training men for Public Practice, or for C. P. A. 
Examinations through a 


Letter and Home Study 


This course of study is the same as given in Mr. Broaker'’s 
resident classes. It is most thorough and and comprehen- 
sive, and is endorsed by universities, by colleges and by 
successful Certified Public Accountants. 

This course comprehends Higher Accountancy only, and 
is designed primarily for those who wish to qualify for the 
public or private practice of accountancy and for the C.P.A. 
examinations—for bookkeepers, clerks with a knowledge of 
bookkeeping, Cashiers, Executives, Bankers, Auditors, and 


any Accountants—also for those preparing for responsible 
and executive positions. 

A knowledge of bookkeeping or elementary accounting is 
advisable for those who wish to take up this course, but it 
has been so planned that any one with a practical business 
education and some knowledge of bookkeeping principles 
may safely commence and complete it. 


Limited Number Men 
—so that each may have the full advantage of Mr. Broaker’s 
personal direction. 
Your ability to enter this course is determined by your 
solution the first lesson, which will sent you, with- 
out any obligation whatever. 


The Broaker Accountics Corp., Inc. 


NEW YORK CITY 
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Now Ready— 
Follow the Battle Fronts 


Every full-blooded American should have 
Rand-McNally War Maps—which show every foot the European battle 
grounds—the farthest advance the enemy during the war—and the 
exact line the front stands today. You can see just where the 
cities and towns are that you read about in the reports—you can put 
your finger the very spots where the battles are raging—and when 
forward you can see where they are making the fight for 
world liberty. Get one these maps today your stationery book 
store or at almost any drug store, department store, hotel lobby, news-stand 
railway station. See that you get genuine Rand-McNally Map, you 
want the most accurate, authentic and dependable information. 


Complete Indexes moment you can find any place you want locate because these maps show cities, towns, villages, railroads, 


forests and rivers and have complete index with reference letters and figures. have but glance one 
All Cities and Towns these remarkable maps and the eye instantly reaches any desired point. The map yours for only 25c—at all dealers. 


Rand- 
For Every Need 


There are Maps all the states and sections states, showing counties, auto routes, post routes, leading cities, and maps 
all foreign countries; also climatic, historical, classical, biblical, physical and language maps—in various sizes—made accurately from authentic 


government surveys. Over fifty years’ experience and specialized organization back every Rand-McNally Map you buy. 


Rand-McNally 
Pocket Maps 


Any state or states you want. Show 
counties and county seats, townships, 
towns, villages, railway lines, 
rivers, creeks, islands, lakes, and give 
information about not only steam but electric 
roads, post, express and telegraph offices, etc.— 
and every State pocket map has an auto road 
map on the back showing distances between all 
points. Completely indexed. Any place located 
atonce. Commercial travelers use them to layout 
their routes — shippers to have a ready reference 
to R. R. and express points— real estate men, 
bankers, and investors to locate properties— and 
. hunters and fishermen as guides to streams, woods, 
mountains and camps—automobile tourists and trav- 
elers to plan trips. Everyone should use them to 

havean intelligent knowledge of any state and county. 
Engraved accurately to scale. Distances between any 
two points can be instantly determined. More than 
000 is spent every year just for the purpose of 
revising plates tokeep these maps up to date. Ask your 
dealer for the Rand-McNally pocket map you want 
for United States, Canada, Mexico or Central America. 


Rand-McNally 
Map-Tack System 


Shows at a glance the conditions in any territory. Customers and 
their ratings, prospects, agents, inquiries, salesmen's routes and daily 
movements, transportation lines, localized advertising campaigns, 
contract expirations, collections, territorial conditions as to crops, 
federal reserve banks, etc., etc.—every detail shown individually and 
in its relation to all other factors bearing upon business in any and 
every part of the country. With this system at hand, the sales man- 
ager can form campaigne just asa general lays out his battle plans and 
he can have the entire situation in hand every day. Furnished in all 
capacities from a single state or part of a state to all the states, com- 
plete or subdivided. Also foreign countries. Write for special book- 
lete and literature on the Rand-McNally Map-Tack System. 


Rand-McNally Atlases 


Rand-McNally Atlases include library, school and family atlases, 
census atlases, commercial atlases, meteorological and Bible atlases. 

The greatest of all general atlases will be the new Rand-McNally 
Atlas which has been in preparation for 7 years—and will be issued 
complete after the war. It will show the map of Europe, and the new 
names of towns and cities (for example Petrograd instegd of St. 
Petersburg). This atlas will be absolutely authentic—up-to-date. In 


the meantime Rand-McNally War Maps will give you present up-to-date information on the European situation. 
Rand McNally Physical and Political Wall Maps are made in all sizes for schools, libraries and offic 


showing the United States, or any individual state and al! foreign countries. 


Ask Your Dealer for Rand-McNally Maps 


Look over Map and see how much new informaticn will give you which you cannot get easily 
For 25cyou can buy genuine Rand-McNally War Map pocket map any state. Anything map 
ought tell you will found the Rand-McNally Maps—more information than you may expect find. Remem- 
ber—these maps are sold book and stationery stores, drug stores, department stores, news-stands, hotel lobbies 
and railway stations, trains, has not the Rand-McNally Map you want stock, can get for 
you. You should have one the war maps—and, you have automobile, state map with auto road map back. 


This Shows Pocket 
Map One-half Actual Size 


Your Dealer Cannot Supply These Maps 
Order Direct From 


Rand McNally Company 


printing for manufacturers, rail- 
World’s Greatest Map Makers; Book Publishers and Printers roads, banks and advertisers 


CHICAGO NEW YORK 


Publishers beautifully illus- 
trated children’s books, and 
special editions noted quthors 
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Financing the Farmer 


Long-time Loans 


(Continued from page 60) 
will handle that allright,” said the 


banker, have draft here from the 
First Joint Stock Land Bank and will pay 
those mortgages and get the releases and 
file them for record to-day. Then when 
file your deed and this mortgage for 
record, will take receipt 
recorder for all them and forward 
with Heath’s note the Joint Stock Bank. 
have agreed stand good the Joint 
Stock Land Bank for this money, and must 
first use pay all liens the lands, and 
balance will turned over Mr. 
Heath who will pay you the balance due 
the purchase price. have guarantee 
the land bank that their mortgage will 
first and valid lien and going 
pay those loans myself and see that the 
releases are properly executed and de- 


livered. will not run any chances 
mistake that. The abstractor will com- 
plete the abstracts and mail them to- 
night.” 

This end the transaction was quickly 
completed. When the banker returned 
his office found Jenkins awaiting him 
there. 

this plan going make hard 
for the mortgage companies,” Jenkins in- 
quired. 


The Mortgage Companies 

“No, think will make very little 
difference the mortgage companies,” 
said the banker. “There going 
lively demand for second mortgages 
following these loans that will necessarily 
handled local people. Then there 
the city and suburban property. The 
land banks can’t begin handle all the 
mortgages wanted. There big field 


therefore for the mortgage companies. 
can always help out the fellow with the 
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little mortgage, but when one our cus- 
tomers has loan the size Heath’s fall- 
ing due tight market and cannot 
renewal, would take entire cash re- 
serve should find some good 
depositors who would lend their 

“What need this community any 
way, more money; more money from 
the outside brought here and used 
the farmers. Every farmer 
quarter land should have from $6,000 
$10,000 personal property. Now 
Heath will feed several carloads cattle 
every year, raise least 200 hogs, and 
keep some sheep that land bought 
from you. every farmer would that 
they could afford have least acres 
clover every year each quarter 
land, and soon they had rotation es- 
tablished they would producing more 
grain acres than they now raise 
acres, and their production food 
stuffs would practically doubled. 


Custodians the Land 


all,” the banker went on, “these 
farmers are only custodians this land. 
True they hold title it, but was 
put here for purpose. will here 
produce food for the people for thou- 
sand years and isn’t right that any own- 
should allowed deplete the fer- 
tility his soil constant cropping 
grain. But hard stop when 
man has mortgage falling due two 
wants reduce that fast can and 
result crops his land too heavily 
grain, for man can’t afford keep 
much his land clover other grasses 
does not have large amount live 
stock the farm, and they are using 
every cent they can get reduce their loan 
they naturally wouldn’t carry much 
live stock they should, for takes lot 
money buy cattle and hogs and carry 
them until matured for market the pres- 
ent prices. Now, our farmers obtained 
their large loans Heath did, they pay off 
the principal little bit each year. They 
can pay faster they get the money, 
they have full option but they are not re- 
quired pay more than $10 annually 
each thousand dollars borrowed, 
loan never falls due all once, and the 
farmer can use the money more profitably 
the farm, good business for him 
keep rather than apply his mort- 
gage.” 

There business to-day that holds 
the certainty profit that farming does 
properly conducted. has been said 
that the Federal Farm Loan Act was 
enacted for the benefit the poorer sec- 
tions the country and that the farmers 
the corn land belt didn’t need 
cause they have always been able get 
money anyone could. But some time 
will figure this all out from the 
viewpoint the corn belt farmer and 
show that the law will accomplish more 
for the corn belt farmer than they ex- 
pected, and not unreasonable expect 
that some day you will able tell 
going along the road which farmers have 
long time loan and which have the short 
time loans their property. 
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Extermination Gorman 
(Continued from page 41) 


Gorman certainly couldn’t get his view- 
point. 

And then, just Gorman had cleared 
his mind the burlesque before him and 
was reaching the solution bad invest- 
ment that had bothered him for days, 
was swept almost off his feet laugh- 
ing jam. 

The game was over; the sluggers had 
won, and now for the big 
protests were useless, was carried 
the men and women around him—into 
the biggest house all Lacey’s farms. 

Into great, bare barn room 
was hustled. There the main tide caught 
him and was jostled helplessly about 
until rescued the ever-watchful Lacey. 

“Come on, Gorman, old man,” laughed 
his friend (forgetting even the simplest 
decencies the business world), “join 
in. Squat with me. This squat. You 
don’t know what that is—certainly not. 
You know all about demi-tasse and the 
like, but you never even heard squat.” 

Gorman didn’t know what squat was 
and felt content his ignorance—but 
there was, spread out before him. 

The walls the great room were lined 


with squatting diners, whose 


anced heavily loaded plates while their 
hands seemed ever outstretched relieve 
the passing waitresses their steaming 
burdens. 

“Think your gaudy, tip-teasing, super- 
charging stomach-torturing cabarets and 
then take ordered the 
farmer proudly. about your pic- 
nics; for real fun and soul-satisfying 

But Gorman had fled! Outraged the 
nth degree, beat dignified retreat 
the crowded room would permit. Once 
outside, proceeded, with squared jaw 
and firm step, the horse stable and 
gave his order the man duty: 

“Have the bays and light buggy 
the front door ten minutes.” 

one Lacey’s first orders had been 
that his guest’s wishes met all times, 
the rig was promptly hand. 

Gorman left short note the table, 
informing his host that was driving 
Bernholm, there catch through train 
for the Twin Cities. would put the 
team livery stable and they could 
call for the following day. 

had learned, persistent inquiries, 
that full day could saved driving 
twenty-one miles due north Bernholm, 
there catching the eight-fifty express 
Minneapolis. Filled with sufficiency 
the great Northwest heard the call 
The Street. And his predictions had been 
magnificently fulfilled; had enjoyed 
even more discomforts than had ex- 
pected. Once was back God’s coun- 
try, heaven help the man that suggested 
the great Northwest him again. 

Gorman knew little driving—and the 
way the bays held their brisk pace and 
kept tugging the lines was keen pleas- 
ure him. was, fact, the first en- 
joyment had since leaving 
home. The persistent pull the reins 
thrilled the city man, the nervous ginger 
the horses made 
proud his control over them. 

After passing three cross sections 
pulled them little. They were going 
too fast and would soon play out that 
rate. had almost three hours which 
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drive the twenty-one miles and saw 
sense racing over unfamiliar roads 
such break-neck pace. 

But the horses became more and more 
restive strike faster clip and his un- 
gradually the pace quickened until they 
were again going full swing. Several 
times Gorman tightened the reins 
attempt slow them down, but the bays 
tossed their heads impatiently this in- 
terference and broke into bounding gal- 
lop. 

“All thought the broker, “let 
them run themselves tired and would 
bring chastened team into 

Soon noticed that the ground was 
becoming hilly and place wheat the 
fields were covered with heavy grass and 
wild flowers. This suspicions 
that were verified bend the road 
and another sharp ascent. knew 
was the wrong road. Glancing the 
sun found that instead being 
his left was almost straight ahead. 
was not travelling north, but northwest! 
They had left the valley and were enter- 
ing the hills, where the farms were small 
and scattered. 

Get back before dark—that was the only 
solution 

The team had reached the crest the 
hill and were starting down. Gripping the 
reins threw his weight 
against the horses, but they plunged 
gathering speed every jump. There 
followed sharp turn, careening the 
rig, blur trees and crash. The bays 
dashed on, leaving the wrecked rig the 
foot big oak. 

* * * 


Then came the hot July afternoon when 
Gorman opened his astonished 
find himself lying little iron cot, thinly 
covered coarse cotton sheets. Every 
muscle his body ached, and his left 
shoulder felt someone had driven 
knife into it. squirm two also in- 
formed him tightly bandaged and 
extremely painful leg. 

Suddenly gave start that sent 
wrench pain across his back and 
brought grimace his face. There, 
seated the bedside, was Henry Ran- 
dolph. spite his unfamiliar, soiled 
work clothes, the broker recognized him 
instantly. Evidently the man had not fared 
well since being driven from the big Ran- 
dolph farm. Gorman wondered, 
where all his fancy clothes 
linen had gone. 

The farmer glanced the bed and saw 
its occupant staring him fascinated. 
With casual nod his head, re- 
marked: 

“Come finally, eh? Well; I’ll send 
Doc Hamby.” The next instant was 
thumping down the narrow stairs. 

Did Randolph recognize him? must! 
Sooner later the man would seek re- 
venge! Was doing now? And 
how? 

The entrance the broad-shouldered, 
grizzled “Doc” Hamby put end his 
pleasant musings. 

“Well; hello there,” boomed the doctor 
cheerfully. “Been expecting you brighten 
all day long, Mr. Gorman.” 

“You know me,” muttered 

“Sure, know you. When Randolph 
dug you out the mud the other night 
recognized you old Chicago 


THE BANKERS’ MONTHLY 


| 
| 
| | 
| 
| 
| 
| 
| 
| 
| | 
| 
| 
| 
| 
| | | 
i} 
| 
| | 
| 
ae 
t 


ago 


friend. Told all about you. But never 
mind that; came here warn you 
keep quiet for few days, and not try 
move about. well cared for. 
When Randolph’s out the field the Mis- 
sus will hand. just hang tight, 
and don’t get rambunctious. you be- 
have we'll have you out the sunshine be- 
fore the plums ripen. you 
strap you bed.” 

remain his back and fed with 
spoon was Gorman’s idea hell, and 
didn’t hesitate say so. But found 
“Doc” Hamby and the Randolphs adamant 
and, spite his protests and impa- 
tience, clothes were given him. 

One day turned the doctor with 
the abrupt demand: 

“Just how much longer you expect 
keep this crematory? There’s 
sense wasting any more time this 
stuffy oven—I’ve never been sick 
day life!” 

“That your liver would dis- 
hearten turtle, and that Chicago doctor 
yours must have been Jim Dandy 
have kept you from falling pieces 
long. You’ve done about everything pos- 
sible throw wrench the cogs 
your physical machine and the bump you 
got the other day was all that was needed 
put you the shelf indefinitely.” 

“That bump, you call it,” retorted the 
city man angrily, “would have sent the 
hospital any your husky buckoes 
the wheat field.” 

“Yes; and the red blood healthy 
tissues their clean living would have 
put them back the job again inside 
aweek. “And you—do you know how long 
been your back?” 

The broker leaned forward anxiously, 
without reply. 

“Well; you’ve been 
three weeks.” 

“Three weeks—good heavens! Why,— 
must the middle July now—and all 
Chicago deals Did you turn af- 


fairs over What have you 


that bed about 


“Pretty nearly turned your affairs over 
undertaker,” calmly responded the 
doctor. anything? Guess yes; set 
shoulder, took dozen stitches your 
side, sprung wrist and knitted leg, be- 
sides fighting brainstorm nervous break- 
down. Guess your Chicago affairs will 
have run wild for while.” 

Gorman quickly learned that was use- 
less argue with the hardy old doctor, 
the man seemed hold his deals 
contempt—and times had frankly said 
‘juggling stocks wasn’t man’s game.” 

And for Randolph—the broker was 
not anxious discuss the affairs the 
Street with him. Likely right that min- 
ute had friends Chicago working 
tuin the man held virtual prisoner. 

Worst all, Randolph never mentioned 
his previous dealings with 
commonplace subjects and 
seemed content spend much 
spare time gloating over his unfortunate 
guest. had gone into rather long de- 
tail regarding the laugh Lacey had Gor- 
man’s expense when learned the city 
man’s attempt drive the spirited bays 
unfamiliar roads. The horses were 
not hurt and the rig was inexpensive 
one—so Lacey was able see the humor 
the Gorman didn’t. 

Finally Gorman, weary the game 
waiting imposed Randolph, determined 
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bring his host’s true feelings light 
and asked him, point blank, knew 
who had been behind the deal that ruined 
him. 

do,” answered the farmer. “It was 
your idea and your work. Quite nicely 
done, too. little cold blooded, perhaps, 
but just what one would expect from 
‘Badger’ Gorman. forgotten, 
Gorman, and inning coming.” 

Settling back his hard chair, Ran- 
dolph studied the man propped before 
him. 

always pictured ‘Badger’ Gorman,” 
continued, “as cold-blooded money 
press—a soulless machine that squeezes 
the financial blood from its victims. Since 
you’ve been here you have justified that 
mental portrait. the Street you are 
success broker, Gorman, but the 
world you’re failure man. You 
strike your victims through their poc- 
kets, believing that where they keep 
their souls, and look humans only 
the personification bank accounts. 

Gorman, the money press, cut 
down from behind—and return 
going crush that machine. 

recognized you the poor, muddled 
heap human scrap that saw the 
foot the big oak, and had passed 
return hour so, would have 
found only Had tended you and 
nursed you, but left your leg knit 
best could, without doctor’s care, 


SEALS - STAMPS ano COUNTS 
250 ENVELOPES PER MINUTE ; 
77 


would have made you cripple for life. 

“Oh, thought all those things, Gor- 
man. You took from me, for the sheer 
wantonness it, all that life’s work 
had earned, and left pauper—a man 
without home. 

“But rode all night find Doc Ham- 
by, and wife and have nursed you 
for weeks. But didn’t that for love 
—its that can work own revenge, 
that can smash the machine ‘Bad- 
ger’ Gorman—exterminate the pest!” 

Days passed, Gorman was able hob- 
ble across his room the tiny window 
that looked out over field waving, 
His nostrils breathed 
freshness they had never known before, 
the musty sweetness the Dakota wheat 
field. And then, the wind rustled the 
trees and ran billows and waves over 
the top the golden grain, Gorman 
dropped into doze—to dream things 
never known him before. 

Even the persistent worry 
ness cares was leaving. dared not 
mention the Street any more, talk 


brought ugly gleam into Randolph’s 
eyes. 

Then came the day when Mrs. Ran- 


dolph’s strong arm helped him down the 
creaking stairs rough bench the 
front door. For the first time Gorman 
was able see his host’s farm and house. 
tiny story-and-a-half clapboard affair 
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was the house, and the farm small yel- 
low patch valley wedged between the 


brown hills and thick trees 
side. 

“Back there,” said the woman, with 
jerk her thumb, “the wild fruit 
ripening. Sunday gather some grapes 
and maybe the plums will ready then. 
You can watch from this corner—but 
Doc says mustn’t let you try hobble 
ride for another week, anyhow.” 

She turned enter the house—then 
thought better it, and added: 

“The Doc also says that can’t possi- 
bly let you for another week ten 
days and that mustn’t let you leave 
for month—because he’s experimenting. 
Trying make man you.” 


the river 


Trying make man “Badger” 
Gorman. What would LaSalle Street say 
that? 


Then Gorman smiled—a weak, unaccus- 
tomed sort smile—but was smile. 
Certainly the power the “Badger’s” 
money and influence didn’t bother the 
rough old doctor the prairies. was 
not interested finance, was trying 
build body around the soul Wil- 
liam Gorman. 

And somehow Gorman didn’t feel like 
trying fight that additional month 
forced idleness. Was getting old? 
Surely not, for felt younger than ever 
before, and there was something new and 
unfamiliar growing him; deep down 
somewhere. 

Now that was analyzing his feelings 
and impressions, Gorman realized his host 
possessed some indefinite quality that at- 
tracted him powerfully—some gift 
could not fathom. Gorman respected him 
for his long, hard, uncomplaining hours 
the field, for his unfaltering devotion 
his wife (and this awakened vague miss- 
ing Gorman’s breast) for his love for 
better things and because his thought- 
ful kindness. 

spite his threat that would ex- 
terminate Gorman, the broker 
felt growing friendship toward the big 
farmer. 

the days passed the 
seemed little more tune Gorman; 
there was always shade had 
the hot days, and brisk rain was fol- 
lowed fresh sweetness that proved 
tonic the man from the Loop. The 
sharp scolding the black birds passed 
unnoticed now, for was the liquid note 
the meadow lark and the song the 
wild canary that caught his ear. 

His first trip through the small pasture 
the woods the farm was full 
tongue his hostess recalled little scraps 
boyish woodlore and woodcraft that 
had long forgotten and her keen eyes dis- 
covered the brightest flowers 
fruit all the woods. 

They went again the next day, and the 
next. Then Gorman went alone. 

Harvest time found him the fields 
with Randolph, doing such light tasks 
could find. And his cheeks were fill- 
ing out, while the sun browned his skin 
and bleached his hair. Nor did fail 
lend hand about the house when 
the busy house manager’s eyes were else- 
where. 

One day Doc Hamby drove and an- 
nounced that had come order Gor- 
man’s discharge. was fit return 
the city. 
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“Not much! I’m not,” corrected the in- 
dignant patient. “Not till get this 
grain threshed and get touch the 
fall you have all been boasting about. Think 
I’m going stay here all summer and 
roast, just order able when 
the decent weather coming? This 
free country, and——” 

welcome the Randolph 
laughingly finished Mrs. Randolph. 

“Doctor,” she added, turning the man 
the buggy, “your patient hypocrite. 
When out your sight works the 
fields hangs about the kitchen trying 
steal cookies. When you are here 
plays sick.” 

“Well; I’m done with him. This 
last call. send bill later.” 

“Never mind troubling yourself about 
bill,’ snapped Gorman. pay you 
what think you earned and not another 
cent.” 

“Lawdy, Billie Gorman,” 
farmer’s wife, “you’ve forgotten how. 
There’s smile behind that growl, right 
now.” 

“Anyhow,” rallied the fallen terror, “Mrs. 
Randolph inviting you take dinner 
with Sunday. Aren’t you, Mrs. Ran- 
dolph?” 

“Not you don’t limit your consumption 
few broilers week.” 

When the frost brought myriad 
colors the woods Gorman was well 
and strong ever—a physical giant com- 
pared his former self. Day after day 
had rambled the fields and explored the 
woods. had fished the swift flowing 
river, and paced its banks for miles, and 
him had sprung love for the common 
flowers and trees and birds the wood. 
longer worried about his active 
investments—he had written his agents 
get rid that kind stuff and get out 
with little loss possible. sent 
other instructions. 

Now that had seen the wonder work 
the frost wanted stay and breathe 
some the real Indian Summer that 
had heard much about. Surely 
should that before returning the 
grind the city. 

Before late fall set discovered that 
Randolph could not finish his new barn 
before winter, unless had help. Gor- 
man would ‘sacrifice himself that ex- 
tent, and perhaps see little snow, too. 

The Randolphs smiled—they knew what 
first snow meant the distant Dakota 
farm. came early November, two 
feet it. And so, too, did the cold 
weather. Then more snow—and then 
spell brisk, sunshiny winter that sent 
the rich blood racing through Gorman’s 
veins. would stick out now till 
spring. He’d work the woods with 
Randolph, he’d fell timber with him, haul 
logs with him and hunt with him. 

Yes; wished his wife was there. Not 
that thought she missed him—their re- 
lationship for the past three four years 
assured him her comfortable acceptance 
his absence. But somehow wished 
she was there. He’d write and explain 
all her. Very likely their trouble was 
more his fault than hers. Maybe she’d like 
come out and get touch with real 
things. Anyhow, could lot more 
patient with her now. 

Gorman did all the things thought 
would do—and many more. When 
spring came would not consider leav- 
ing the wheat country. was going 


see another year it, least. 
wrote his wife, and she came. 
Then Gorman hired some carpenters, had 
the materials delivered and they set about 
build another house—for had bought 
the farm Randolph was renting. 
Sitting astride the floor beam and 


Randolph had just fitted into place, 


man leaned over his companion and 
said: 

“Randolph, wife was never made for 
the city. Back home used 
the time. She had everything, but she 
was never satisfied—and when she was 
wasn’t. sent for her—just 
Look her now—man, I’m love with 
wife!” 

“Sure, knew you’d learn. May 
didn’t fight—but weren’t any too 
py. had the big farm worry about— 
she had nothing keep her from 
worrying. Then came the smash—the one 
swore exterminate ‘Badger’ Gorman 
for—and were against it. wag 
her nerve that pulled through. When 
had the big place and lots money 
—then May was married me. But when 
was down and out—then she was 
wife.” 

The men worked silence for time, 
then Randolph called: 

“Say, Gorman, you know what Bald- 
win doing now?” 

“To hell with Baldwin—what want 
know when going decide what 
kind tractor you want use our 
place.” 

That night, aiter supper, Randolph 
called little council and announced 
victory: 

have exterminated ‘Badger’ Gorman 
—wiped him forever from the Pit!” 

“You certainly have!” joyfully laughed 
Mrs. Gorman, “and you got 
man for husband the same time.” 

“Yep,” agreed big Farmer Lacey, 
had just “dropped in,” “and you and Doe 
have patched into the makings 
darned 
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